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Principles of the development of SEACFMD Roadmap 2021 -2025
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Participatory approach and contributors

SEACFMD Sub-Commission

SEACFMD Steering
Committee

SEACFMD National
Coordinators

OIE Scientific Commission for
Animal Diseases

SEACFMD Secretariat
(OIE SRRSEA)

Provided strategic guidance for the 2021-2025 Roadmap

Will endorse the final version of the roadmap

Reviewed in detail the pre-final prior submission to the SEAFMD Sub Commission for
endorsement

Provided inputs on the SEACFMD Campaign

Evaluated the progress made against the SEACFMD Roadmap 2016-2020

Developed the outline of the SEACFMD Roadmap

Commented on the first draft of the SEACFMD Roadmap

Discussed the different steps of the developmentand validation process.

reviewed the documents to ensure it is in line with the FMD Global Strategy and
scientifically sound

Coordinated the development for SEACFMD Roadmap

Coordinated the participatory approach
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| The different steps

OIE
National National National Scientific
Coordinators Coordinators Coordinators Commission
consultation consultation consultation consultation
Sub-Commission Sub-Commission Steering Committee Sub-Commission
consultation consultation consultation endorsement
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A new roadmap with

a pragmatic and sustainable approach
for FMD control and prevention,
and an impact assessment goal.




| Goal, Strategic Objective and Outcome

Goal: Strengthened veterinary services to effectively, prevent, control and eradicate
FMD and other TADS

Goal will be achieved if the following criterias are met:

Infected countries maintain
FMD-free countries their respective FMD PCP
and zones maintain Stage or progress to the

Better preparedness to
the introduction of new

strains and emerging
diseases

their FMD-free next PCP stage during the
status 6th phase of the SEACFMD

Campaign




Goal: Strengthened Veterinary Services to effectively prevent, control and eradicate FMD and other TADs

Strategic Objective 1.

Reinvigorated FMD prevention and control in SEACFMD member countries

Outcome 1

Improved surveillance, movement

control, vaccination and
preparedness/response to FMD

1.1 Fit-for-purpose and sustainable
FMD surveillance system
established

1.2 Incentives and pathways of
livestock movements understood
and official animal movements
promoted

1.3 Robustvaccination strategy
developed, including access to
guality vaccines and vaccination
data management and analysis

1.4 Preparednessand response
capacity to both endemic and new
FMD viral strains developed

Outcome 2
Improved ownership and enabling
environment at the national level

Outputs

2.1 Country ownership of the SEACFMD
enhanced

2.2 National VS capacities assessed and
recommendations from PVS Evaluations
implemented

2.3 National legislation related to FMD (and
other related TADS) reviewed and revised

2.4 Multidisciplinary and multisectoral efforts
implemented for control of FMD (and other
related TADS)

2.5 Cost-efficientsynergies with other
livestock activities implemented

2.6 Pool of regional experts actively involved
in SEACFMD activities

QOutcome 3
Improved regional
coordination

3.1 ASEAN support
reaffirmed, including allocation
of appropriate resources

3.2 Regional coordination
platforms effectively
functioning

3.3 Active collaboration
established and maintained
with key partners for the
prevention and control of FMD
and other related TADs

3.4 Cooperationwith non-
SEACFMD member countries
established

"

Comprehensive
evaluation of
the SEACFMD
Campaign
(1997-2020) to

address critical
gaps

Strategic
Objective 2:




Outcome, Outputs and Key Activities

Outcome 1:
Improved surveillance, movement
control, vaccination and
preparedness/responseto FMD

Output 1.1
Fit-for-purpose and sustainable
FMD surveillance system
established

~ Output 1.2 Output 1.3
Incentives and pathways of Robustvaccination strategy
livestock movements: developed, including access to
understood and official animal quality vaccines and vaccination
movements promoted data management and analysis

Output 1.4
Preparedness and response
capacity to both endemic and

new FMD viral strain developed




Outcome, Outputs and Key Activities

Outcome 2:
Improved ownership and enabling
environment at the national level

Output 2.2
National VS
capacities assessed
and PVS
recommendations
implemented

Output 2.1
Country
ownership of the
SEACFMD
enhanced

Output 2.3
National legislation
on FMD (and related
TADs) reviewed and
revised

Output 2.4
Multidisciplinary
and multisectoral
efforts for control
of FMD

Output 2.6
Pool of regional
experts actively
involved in SEACFMD
activities

Output 2.5
Costefficient
synergies with other
livestock activities




Outcome, Outputs and Key Activities

Outcome 3:
Improved regional coordination

Output 3.1
ASEAN supportreaffirmed,
including resource support

Output 3.3
Output 3.2 Active collaboration established
Regional Coordination platforms and maintained with key
effectively functioning partners

Output 3.4
Cooperationwith non
SEACFMD Member Countries
established




I Implementation mechanism

Institutional
arrangement
and governance

Funding and
resourcing
arrangement

Communication

Governance — Sub-Commission and Steering Committee
National Coordinators, EpiNet & LabNet Focal Persons
Secretariat (OIE SRR-SEA)

Primarily funded by donors (Australia, NZ, PR China and other donors)

In March 2003, Sub-Com endorsed MC to provide an additional 10% of their annual
contributions to the OIE to support the operations of the SEACFMD Campaign

MC to seek additional resources from their respective governments and potential external
donors, and to explore possible partnerships with private stakeholders

OIE will continue to engage with donors to supportthe SEACFMD Campaign

MC encouraged to include a communication plan, either in the national FMD control strategy
or in the overall communication framework for livestock diseases

Maintain an active regional network of communication focal points

Develop com. strategies and materials for greater engagement and promotion of PPP
Promote visibility of SEACFMD activities, including coordination meetings, trainings, and
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success stories
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2021-2025: an important phase of the SEACFMD Campaign

SEACFMD

Critically assess Countries
SEACFMD Delegates, NC...

Strategic objective 2: Campaign impact

Comprehensive evaluation | Partners
of the SEACFMD Campaign
1997-2020
|dentify the way
forward SEACFEMD
Secretariat
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