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2021 - 2025

Risk-based approach to FMD control
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Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/ Response 

Animal Price Monitoring Pilot Study in Malaysia 
(Ongoing)

Regional Study on Animal Price Monitoring 

Conduct in depth FMD risk assessment in Johor and 

Langkawi, Malaysia - Ongoing

Assess emergency Preparedness and Response 
Capacity by the Members  

Study to identify status of Asia 1 in SEA and assess 
the detection probability of FMDV Asia 1 in 
SEACFMD region - Ongoing

SEACFMD Portal and FMD Situation Dashboard  

Routine activities – Publication of 
Annual SEACFMD Bulletins, 
application of WOAH standards etc.



Outcome 2: Improved ownership and enabling environment at national level  

Aligned National FMD control Plan with the 
SEACFMD Roadmap 2021-2025

Support and implement PVS Evaluation Mission

National legislation related to FMD reviewed and 
updated 

Socio-economic study in Laos and Myanmar to 
better understand farmers’ and CAHWs reluctance 
and incentives in FMD reporting

Capacity building programs/ Training – ToT on 
outbreak investigation, GIS, study design, 
simulation modelling 

Digitization of SEACFMD 
Communication Materials 



Social Media 

Six Digital Materials – Infographics 

Two Animated Videos 

Develop digital FMD awareness and advocacy tools
https://rr-asia.woah.org/en/news/new-awareness-communication-

materials-on-foot-and-mouth-disease/

https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/


Outcome 3: Improved Regional Coordination

Participate in Global Coordination 
Committee, Global FMD Working Group, 
WOAH Regional Commission Meetings

Liaised with FAO in the implementation of GF-
TADs activities including Regional GFTADs 
Steering Committee Meeting in Feb 2023 and 
development of Regional GF-TADs Strategy 
for Asia and Pacific (2023 – 2028)

Maintained cooperation with non 
SEACFMD Members by inviting them to 
SEACFMD Meetings 

Maintained partnership with Partners, 
Research Institutions and CC/ RLs.  

SEACFMD Governance Meetings 

https://rr-asia.woah.org/en/our-mission/our-mission-regional-
strategies/the-south-east-asia-and-china-foot-and-mouth-
disease-seacfmd-campaign/

https://rr-asia.woah.org/en/our-mission/our-mission-regional-strategies/the-south-east-asia-and-china-foot-and-mouth-disease-seacfmd-campaign/
https://rr-asia.woah.org/en/our-mission/our-mission-regional-strategies/the-south-east-asia-and-china-foot-and-mouth-disease-seacfmd-campaign/
https://rr-asia.woah.org/en/our-mission/our-mission-regional-strategies/the-south-east-asia-and-china-foot-and-mouth-disease-seacfmd-campaign/


SEACFMD Sub-Commission
Virtual 26th Sub-Commission Meeting 

(16 – 18 March 2022)

National Coordinators

EpiNet and LabNet Focal Persons

Steering 
Committee
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February 2022/ September 2022/ August 2023

Virtual Special Meeting of the SEACFMD National 
Coordinators (9 June 2022)

25th National Coordinators  Meeting 
Bali, Indonesia (3 – 5 October 2022)

26th National Coordinators Meeting, KL, Malaysia
(22 – 24 August 2023) 

Virtual Joint EpiNet & LabNet Meeting – 8 Dec 2022
Lab. Network Meeting – 24 to 25 October 2023 

SEACFMD Governance Meetings

Virtual Regional FMD Expert 
Group Meeting (8 June 2022)

Virtual Private Sector Consultative 
Committee Meeting

(16 March 2023)



Introduction: a review assisting 2025 Roadmap 

Aim: what’s been learned in 23yrs & where to 

now?  

Materials & Methods:

1. Desktop review: Roadmaps, PVS, Lit. etc.

2. Surveys: range of stakeholders

3. Discussion: Global FMD Review team

4. Focus Group Discussions (26th NC Meeting) 

Conclusions: Gaps & Recommendations

Consolidate lessons ex history informing future

Improving Biosecurity Change Management 

Objective 2: Evaluation of SEACFMD Campaign to address Critical Gaps



Critical 
Gaps

Inadequate 
Political 

Commitment 

Lack of 
surveillance 

capacity 

Access to 
quality 

vaccines 
Weak regional 

biosecurity 
systems 

Inadequate 
preparedness to 
respond to FMD 

incursion and 
emerging TADs

Insufficient  private 
sector participation 

and engagement  
engagement

Objective 2: Evaluation of SEACFMD Campaign to address Critical Gaps



Critical 
Gaps

Inadequate 
Political 

Commitment 

Lack of 
surveillance 

capacity 

Access to 
quality 

vaccines 
Weak regional 

biosecurity 
systems 

Inadequate 
preparedness to 
respond to FMD 

incursion and 
emerging TADs

Insufficient  
private sector 
participation 

and engagement

Critical Gaps and recommended solutions 

Enhance capacity to diagnose 
and detect FMDV including  

development of lab diagnostic 
capacity, sampling

FMDV Serotyping etc

Ensuring access to quality 
vaccines and addressing the 
challenges in implementing 

effective vaccination 
strategies 

Strengthen the regional biosecurity through 

elimination of informal cross border movement of 

livestock & products; effective border controls and 

quarantine facilities. 

Sufficient capacity 
including legislative 

support, resources and 
clear incident command 

system required to 
respond to health 

emergencies 

Multi-disciplinary and 
multi sectorial efforts 
critical for control of FMD 
& relevant TADs. 
Public-Private-Partnerships 
to build resilience and 
sustainable control of FMD 
& other TADs  

Advocacy and other interventions to secure 

policy makers support for successful 

implementation of SEACFMD campaign. 



Progress on implementation of the SEACFMD Governance Meetings 

26th SEACFMD Sub-Commission Meeting (16 to 18 March 2022)

• to strengthen epidemiological investigation and management of FMD 

outbreaks with collection of samples and laboratory diagnosis including 

virus characterization and ensure closure of outbreak

➢Brainstorming session during the 25th NC Meeting in Bali and Virtual EpiNet/ 

LabNet Meeting in December 2023 came up with specific recommendations 



Progress on implementation of the SEACFMD Governance Meetings 

26th SEACFMD Sub-Commission Meeting (16 to 18 March 2022)

• Enhance communication by digitization of FMD communication materials and 

development of SEACFMD Portal and dashboard. 

➢ Communication materials digitized – six infographics and 2 animated videos

➢SEACFMD Portal launched on 5 October 2022 during the 25th SEACFMD NC 

Meeting in Bali, Indonesia 

• To work on procedures to validate and declare freedom from Asia 1 

serotype from the SEACFMD region. 

➢Study to identify status of Asia 1 in SEA – ongoing 



SEACFMD Governance Meeting Recommendations 

25th SEACFMD National Coordinators Meeting at Bali, Indonesia (2 to 4 October 2022)

• to explore possibility of setting up of vaccine / antigen bank for the region, to address 
difficulties in obtaining quality vaccines in the face of emergencies;

➢WOAH SRRSEA initiated number of interventions to obtain relevant information 

➢Prepared short report with various options to access quality FMD vaccines 

• to promote access to quality FMD vaccines through awareness of the policy makers, 
streamlining the  registration and procurement process and encourage the use of a 
vaccine compliant with WOAH standards; 

➢ Policy brief on importance of using quality FMD vaccine in pipeline 

• to enhance early warning, prediction, rapid detection and rapid response to FMD to 
FMD risks and possible incursion; 

➢ Ongoing Animal price monitoring study and development of Epidemic Intelligence 
from Open Source (EIOS) etc



Progress on implementation of the SEACFMD Governance Meetings 

Joint Virtual EpiNet/ LabNet Meeting (8 December 2022)

• to conduct a study to identify the critical risk drivers for FMD spread, such as animal 
movements linked to price changes and cultural festivals.

➢ Pilot study on Animal Price Monitoring in Malaysia ongoing

• to conduct a regional study to identify Asia1 status in the region and assess new incursion 
risks from neighboring regions.

➢Ongoing  

• Other recommendations to SEACFMD Members: Optimize surveillance system including 
strategic sampling for FMDV serotyping; use IEC materials and epidemiological tools (spatial 
risk assessment suing MCDA and cross border risk assessment) developed by WOAH;

➢ Ongoing

• Other recommendations to WOAH – WOAH in coordination with Ref Lab to provide 
reference protocols and controls to SEACFMD Memebrs; and use findings of training needs 
assessment to plan future capacity building programme.  

➢Ongoing  



26th National Coordinators Meeting, Malaysia (22 – 24  August 2023) –
Recommendations to LabNet

▪ Develop improved ways to quantify the burden of FMD infection across the whole 

region including structured sero-surveillance between Members to give a crude 

estimation of prevalence (including existing sero-surveillance reports); 

▪ Conduct sequence analysis of the reported outbreaks to better understand the patterns 

of FMDV circulation in the region;   

▪ Map FMD risk pathways with FMDV lineages present in the region along the value 

chains; 

▪ Continue to improve our understanding of vaccination responses in vaccinated livestock 

(including coordinated work to calibrate ELISA tests used in the region and comparisons 

to VNT test results). 

Progress on implementation of the SEACFMD Governance Meetings 



• SEACFMD EpiNet and LabNet Meeting in Lanzhou – 24 to 25 October 2023

• Meeting of the Upper Mekong Working Group (Feb 2024)

• 27th SEACFMD Sub-Commission Meeting (March 2024)

• 27 SECFMD National Coordinators Meeting (August 2024)

• Support Members to implement Risk-based Strategic Plan

• Support Member to develop FMD Risk-based Strategic Plan

• Implement recommendations of the SEACFMD Governance Meetings

Next Steps – Upcoming Activities    



Thank You
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