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What is M&E Framework

ASEAN ASF 
Prevention & Control 
Strategy

Goal

Outcomes

Outputs

Activities 

Indicators 

What we will 
measure to 
show how much 
progress we are 
making

Baseline 2023

Level of each 
indicator in 2023

Targets 2028

What we aim to 
achieve by 2028 
for each indicator

Measuring indicators

Methods to collect + 
analyse data 

- when, how often, 
who is involved

ASEAN ASF Prevention and Control Plan at the regional and country level



Why do we need M&E framework? 

Evidence – reliable robust information! 
✓ Progress 

▪ are we meeting our targets? 

✓ Impact 
▪ are we gaining better control of ASF? 

✓ Improve implementation – ASEAN ASF 
Prevention and Control Strategy 
+ National ASF Plans 
▪ effectiveness, efficiency, sustainability … 

✓ Accountability
✓ Advocacy
✓ Decision-making 
✓ Research 

……



Indicator 

Collect data

Send data to 
Lead 

Country/ 
ASEC 

ASEC/ Lead 
Country 
analysis

ASEC/ Lead 
Country 

disseminate 
M&E 

findings

Use M&E 
findings  

Analyse  
data by 

AMS 

Use M&E 
findings 

M&E 
Framework

M&E Framework – ASEAN ASF Prevention and Control



Group Work Objectives

• Key Questions 
- Is the identified M&E Indicators 

relevant to measure the progress of 

ASF Prevention and Control in the 

ASEAN region? 

- Is proposed Means of verification 

appropriate?

- How to measure the baseline 

indicators (baseline and targets)? 

1 Goal

3 Outcomes

10 Outputs

Activities 

xx Indicators 





Group Work – Indicators and Facilitators 

Goal

Group 1

Group 2Group 3

Indicators for Outcome 1

Facilitator: Charmaine 

Indicators for Outcome 2

Facilitator: Ashish

Indicators for Outcome 3

Facilitator: Ashish 



Group Composition and Facilitators

Sl. No. Name 
1 Hastjarjo Fleuryantari

2 Dun Nguyen Kim

3 Michelle Balbin

4 Rachel Azul

5 Jessel Binuya

6 Mohd Shafarin bin 

Shamsuddin
7 Ermyn Ermitanio
8 Sarah Jamie

Group 1 Group 2 

Facilitator - Charmaine

Facilitator - Karma

Sl. No. Name 
1 Souryasack Chayavong

2 Janice Garcia

3 Arbiol Joseph Morales

4 Michelle Cabacungan

5 Aleli Marasigan

6 Tosapol Dejyong
7 Sam Castro
8 Dirk Pfeiffer

Sl. No. Name 

1 Lim Socheat

2 Aung Ko Ko Minn

3 Anthony Bucad

4 Roxanne Elysse

5 Eugenio Mende

6 Reildrin Morales
7 Imelda Santos

8 Li Peng

Group 3 

Facilitator - Ashish 



Group Work – M&E indicators 
• Participants are encouraged to refer draft Logical framework (refer logical framework)

• Discussion to focused on:
- Is the identified M&E Indicators relevant to measure the progress of ASEAN ASF Prevention and 

Control?

- Is the proposed Means of verification appropriate to measure the success indicators?

- How to obtain baseline information? 

- How to enhance collection of data/ information for the M&E Indicators? Who will collect, when,  
frequency) 

• Group work/ discussion for 75 Minutes

• Plenary session: 45 Minutes (15 Minutes per group) after the tea break 

• Each Group to assign two Rapporteurs who will record discussion and report back during 
the Plenary session





What is M&E Framework

ASEAN ASF 
Prevention & Control 
Strategy

Goal

Outcomes

Outputs

Activities 

Indicators 

What we will 
measure to 
show how much 
progress we are 
making

Baseline 2023

Level of each 
indicator in 2023

Targets 2028

What we aim to 
achieve by 2028 
for each indicator

Measuring indicators

Methods to collect + 
analyse data 

- when, how often, 
who is involved

ASEAN ASF Prevention and Control Plan at the regional and country level



Group Work – Priority actions

•Check outputs of the Group work for the Logical Framework 
and M&E indicators

•Against each Outputs identify priority actions (45 minutes)





Thank You
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