
Group 3 Output - Group Work Session to assess M&E Indicators for SEACFMD Roadmap 2021 2025  

Key Questions:  

- Is the identified M&E Indicators relevant to measure the progress of SEACFMD Campaign?  
- How to measure these indicators?  
- How to enhance collection of data/ information for the M&E Indicators?  

o Facilitator: Dr Harish Tiwari  
o Rapporteur: Dr. Donald King 

Objective/ Outcome/ 
Outputs  

Indicator  Relevancy  How to measure? Data collection 

Output 1.4 Preparedness 
and response capacity to 
both endemic and new 
FMD viral strains 
developed.  

I.6 Members have functional 
preparedness and response 
capacity to endemic and new 
FMD viral strains.  
 

• Understanding 
strains is critical  
- FMD vaccine 

provide 
protection against 
specific serotype 
and strains 

• Countries in the 
region are challenged 
by endemic and 
exotic viruses, ex. 
2001E 

Laboratory support to 
characterise 
circulation of viruses 

• Regulations 

• Availability of 
laboratories with 
adequate 
capability 
- lab 

proficiency 
test to assess 
capability 

- trained 
manpower 

Regional specific 
material exchanged 
to harmonise results 

• Number of samples 
submitted and 
characterised 

• Number of people trained in 
laboratory techniques, 
sample collection, and 
transport 

• Regional exchange of data 
(surveillance and vaccine 
matching) 

Output 2.4 Multi-
disciplinary and 
multisectoral efforts 
implemented for control of 
FMD (and other related 
TADs).  

I.11 Number of activities/ 
partnerships co-organized with 
the public and private sectors.  

• Optimising limited 
resources is critical 

• Exchanging best 
practices and 
synergies 

• Stakeholders 
knowing their roles 

• One command 
task force 

• Well layer out 
policies, 
regulations, and 
SOP 

• Regular surveys (published) 

• Regular of policies, 
regulation, SOPs 
(published) 



• Engagement of 
stakeholder to 
influence policy  

- Number of 
relevant 
stakeholders 
and private 

• Number of 
meetings of 
stakeholders  

Output 2.5 Cost-efficient 
synergies with other 
livestock activities 
implemented 

I.12 Number of activities 
identified and implemented 
that are in synergy (FMD and 
other TADs activities) 

• Flexibility of 
response, 
prevention, and 
detection 
(efficiency) 

• Better utilisation of 
all resources 
(saving money and 
time) 

• Ability to prioritise  

• Comparing time 
response within 
country and across 

• See point 2.4  

• Collect response time 

• See point 2.4 

Output 2.6 Pool of regional 
experts actively involved in 
SEACFMD activities.  

I.13 Number of national 
experts who have been 
included in regional and 
national FMD activities, 
annually.  

• Relationship (build 
trust) to share data 

• Updated 
information 
(transboundary 
information) - 
timely 

• Builds confidence in 
stakeholder 
(farmers, etc) - 
credibility 

• Updated 
information of 
webs 
sites/regional 
document 

• Succession 
planning for 
new/future 
experts 

• peer reviews of 
selection process 

• Number of hits on 
websites/contacts/queries 

• Regional meetings 
(workshop and seminars) 
– organised and attended 

• Engagement of other  
expert in FMD regions 
(pools meetings) 

 


