
Group 2 Output - Group Work Session to assess M&E Indicators for SEACFMD Roadmap 2021 2025  

Key Questions:  

- Is the identified M&E Indicators relevant to measure the progress of SEACFMD Campaign?  
- How to measure these indicators? How to enhance collection of data/ information for the M&E Indicators?  

o Facilitator: Dr Peter Windsor  
o Rapporteur:    

Objective/ Outcome/ Outputs  Indicator  Relevancy  How to measure? Data collection 

Outcome 2: Improved 
ownership and enabling 
environment at national level  

I.7 National FMD Plan 
aligned with the 
SEACFMD Road Map 
(2021-2025) that has 
been endorsed by 
their Ministries with a 
budget allocation. 

Yes quite relevant • How many countries 
have control measures 
that have been revised 
that align with SEACFMD 
Road Map by 2025. 

 

• Have Scenarios or 
simulations to test it.   

 

• A measure of increase in 
budget allocation  

 

• A measure of increase in 
workforce – resource 
availability and capacity.  
 

• Interviewing the Ministerial level / 
Presidential level – endorsement by 
Ministerial level.  

 

• Post-mortem assessment / 
Evaluation of what have been done 
in the scenarios.  

 

• Documentation of lessons learnt – 
can make use of academia / PhD 
studies to do research on it.  

 

Output 2.1 Country ownership 
of the SEACFMD Campaign 
enhanced.  

I.8 National FMD 
Control Programme is 
endorsed by the 
Ministries/ 
Government   

Yes very relevant 
 
Endorsed quite a 
big word. 
 
So may state as 
delivered or 
demonstrated 

Progress towards along the 
same PCP or moving up to 
next step in PCP Ladder 

• Data on monitoring and scientific 
disease investigation.  

 

• Committee may propose scientific 
way of moving along and moving 
towards the PCP as well – evidence-
based.  

 



instead of just 
endorsed. 

Output 2.2 National 
Veterinary Service capacities 
assessed and 
recommendations from PVS 
Evaluation implemented.  

I.9 Number of PVS self 
evaluation or external 
follow-up evaluation 
conducted 

Yes highly relevant. 
 
 
May want to change 
the wording from 
evaluation only to  
evaluation 
conducted and 
action. 
  

Numbers of actual  
evaluations done and follow 
up evaluations whether 
internal or external.  
 

• Cost-benefit analysis invested in 
biosecurity or veterinary services 
and its return.  

 

• Program to work towards self- or 
external evaluation of PVS  

Output 2.3 National 
legislation related to FMD 
(and other related TADs) 
reviewed and revised.  

I.10 National 
legislation related to 
FMD (and other 
related TADs) have 
been reviewed and 
revised.  
 

Legislation will 
need to be 
endorsed. 
 
May alter the 
wording to include  
implemented. 

Number of compounds 
have been issued.  
 
 

• Biosecurity compounding data.  
 

• Records of enforcement e.g. animals 
seized or returned.  

 

• Press articles for awareness 
purposes and social media articles. 

 


