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* Rolling of SEACFMD Roadmap 2021-2025
 SEACFMD Roadmap Theory of Change

South-East Asia, China and Mongolia Foot and Mouth Disease Campaign

* Progress of the campaign
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Rolling out of SEACFMD Roadmap 2021-2025
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{>OUTPUT @ OUTCOME

o Strengthened Veterinary Services to
effectively prevent, controland
eradicate FMD and other TADs

= Fit-for-purpose and sustainahle FMD surveillance system established

= Incentives and pathways of livestock movements understood and official

= Robust vaccination strategy developed, including access to quality vaccines
and vaccination data management and analysis

Improved surveillance,
movement control, vaccination and

. Pregaredne'ﬁ and response capacity to both endemic and new FMD viral preparedness/response to FMD
strains developed

-

= Country ownership of the SEACFMD enhanced

= Mational VS capacities assessed and recommendations from PVS Evaluations Objective 1:
implemented

= Mational legislation related to FMD (and other related TADs) reviewed and e
revised | Improved ownership and enabling Remx_.rlgnrated FMD .

» Multidisciplinary and multisectoral efforts implemented for control of FMD environment at the national level prevention and control in

(and other TADs) SEACFMD Member

= Cost-efficient synergies with other livestock activities implemented countries
= Pool of regional experts actively involved in SEACFMD activities

*  ASEAM supportreaffirmed, including allocation of appropriate resources o
* Regional coordination platforms effectively functioning |
* Active collaboration established and maintained with key partners Improved regional coordination

* Cooperation with non-SEACFMD member countries established

‘I Objective 2: Comprehensive evaluation of the SEACFMD Campaign from 1997-2020 to address critical gaps

Stakeholders




Outcome 1: Improved surveillance, movement control, vaccination
and preparedness/ Response

Study on Animal Price Monitoring
Study to asses the status of implementation of FMD
vaccination in SEACFMD Members

Assess National Animal Health Information System i A

Assess emergency Preparedness and Response
Capacity by the Members

Special Meeting of National Coordinators focused
on FMD Preparedness and Response

SEACFMD Portal and SEACFMD
Routine activities — FMD REG Meeting, SEACFMD dashboard
Bulletins, application of WOAH standards
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Outcome 2: Improved ownership and enabling environment at
national level

FOOT AND

Aligned National FMD control Plan with the MOUTH ¢
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SEACFMD Roadmap 2021-2025 O NS ““""a\% V
Support and implement PVS Evaluation Mission % m#
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National legislation related to FMD reviewed and

updated
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Socio-economic study in Laos and Myanmar to /}\_7/ 'Your Anlmals &
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Capacity building programs/ Training — ToT on Digitization of SEACFMD
outbreak investigation, GIS, study design, Communication Materials
simulation modelling
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Outcome 3: Improved Regional Coordination

Endorsement of SEACFMD Roadmap
2021-2025 by ASWGL and SOM-AMAF
- : — SEACFMD Sub-Commission — = S”b'colgner:';';';g Meeting -
Participate in Global Coordination 26' Sub-Commission Meeting —
Committee, Global FMD Working Group... | E—
- SEACFMD Steering Committee
. . . . Committee meeting
Closely liaised with FAO in the
. . . .. 24* National Coordinators
implementation of GFTADs activities — Meeting - July 2021
National Coordinators - Special Meeting of National

Regional GSC etc

Coordinators - June 2022
Maintained partnership with Partners, pmp O EPINCLE LeDTIer Meeting =
Feb 2021
Research Institutions and CC/ RLs.

SEACFMD Governance Meetings

OIE SRRSEA  (Secretarijat)

Maintained cooperation with non
SEACFMD Members by inviting to
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Obijective 2: Evaluation of SEACFMD Campaign from 1997 to 2020

to address Critical Gaps

Progress of the evaluation smmmmmsjACFMD Campaign 1997-2020 Review

. et SEAFMD Roadmap (2006-2010)  ( )i(*
of SEACFMD campaign S e
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from 1997-2020

SEACFMD Roadmap (2011-2015) ( )i(**
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SEACFMD Roadmap (2016-2020) ( )i(*
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Prof Peter Windsor & Dr Harish Tiwari Rl 0 :’::':*:.i';'w‘:,';‘ﬁ::“ SEACFMD Roadmap (2016-2020) ( ) (

Sydney School of Veterinary Science

* Strengthen national
Veterinary

) N ; Services;
peter.windsor57 @gmail.com AN = * S ol cooparon e
development.
MLR: mekonglivestock.wordpress.com , . 5
SEACFMD
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Progress on implementation of Sub-Commission and other SEACFMD

Governance meeting Recommendations

National Coordinators Meeting (29 to 30 July 2021)

* Aligning National FMD Prevention and Control Plan with the SEACFMD Roadmap
2021-2025;

»0ngoing
* to finalize Regional SEACFMD Roadmap Implementation Plan

» Regional plan developed and endorsed during the 26" Sub-Com Meeting

* to finalize the M&E framework for the SEACFMD Roadmap 2021-2025 and use
this for reporting the progress

»M&E framework finalized with indicators for Outputs, Outcomes, Objective and
Goal and proposed for endorsement/ Baseline obtained
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Progress on implementation of Sub-Commission and other SEACFMD

Governance meeting Recommendations

26t SEACFMD Sub-Commission Meeting (16 to 18 March 2022)
* Support evaluation of SEACFMD Campaign from 1997 to 2020

» Received support from Members and Partners

* to conduct capacity building for human and technical resources such as advance
epidemiology and data analysis, use on PCR for routine diagnosis, etc;

» Ongoing

* Enhance communication by digitization of FMD communication materials and
development of SEACFMD Portal and dashboard.

» Communication materials digitized
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Progress on implementation of Sub-Commission and other SEACFMD

Governance meeting Recommendations

26t SEACFMD Sub-Commission Meeting (16 to 18 March 2022)

* To work on procedures to validate and declare freedom from Asia 1 serotype from the
SEACFMD region.

»0ngoing

 to strengthen epidemiological investigation and management of FMD outbreaks with
collection of samples and laboratory diagnosis including virus characterization and
ensure closure of outbreak

» Brainstorming session on day 3 — 5 October 2022

* use modelling for identifying priority areas for vaccination; and CONDUCT

anthropological studies on perceptions and behaviour of farmers on vaccination to
enhance FMD vaccination.
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Progress on implementation of Sub-Commission and other SEACFMD

Governance meeting Recommendations

Special Meeting of the SEACFMD National Coordinators focused on FMD Preparedness and Response (12 June
2022)

Number of recommendations to enhance FMD preparedness and Response

 FMD preparedness - Review Legislative framework, Contingency Plan, Surveillance System, HR Capacity,
Laboratory diagnostic capacity, Financing etc.

* Enhance early warning — risk assessment, targeted surveillance, epidemiological intelligence etc.

* Rapid detection — refresher course for animal health staff, awareness to animal owners, surveillance, develop
laboratory diagnostic capacity.

* Enhance Rapid response — review and test contingency plan, improve Incident Command System, develop
emergency vaccination plan.

» WOAH SRRSEA shared relevant resources to the Indonesia and other MCs at the risk of FMD incursion.

» FMD free countries are undertaking number of activities to enhance their FMD preparedness and
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Thank You



