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Impact of African Swine Fever
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No known treatment and 
approved vaccine.

Different stakeholders 
are involved and affected.

Implications in food 
security, safety, and 

livelihood.

Contagious and deadly 
with 100% morbidity and 

mortality.

African Swine Fever

State of calamity by virtue of Proclamation no. 1143, series of 2021.
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Bantay ASF sa Barangay Program

• Administrative Order No. 7, Series of 2021, also known as the…

Implementing Guidelines for the “Bantay ASF sa Barangay” (BABay ASF) Program

LGU 
Engagement

Biosecurity Surveillance
Capability 

and 
Awareness

Repopulation

ASF Communications 
Strategy / Action Plan
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ASF Communication Strategy of the Philippines
2021-2022

VISION

Stakeholders are aware and informed 
of their roles and are actively 
participating in the ASF programme.

GOAL

To ensure all aspects relevant to ASF 
control will be cascaded and 
disseminated to all stakeholders.
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ASF Communication Strategy

• Strategic approach and components of the ASF Comms Strategy / Plan

The 5 Components: T-R-A-C-E

T

Understanding 
the Technical 
Elements of 

ASF

R

Risk and Crisis 
Communication

A

Awareness and 
Advocacy

C

Creating 
Network of 

Regional ASF 
Communication

s

E

Engagement of 
Partners
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The Communication Tool Kit was developed 
based on the ASF Communication Strategy of the 
Philippines 2021-2022
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Identify stakeholders and 
conduct Focus Group 
Discussions

Develop campaign brand and 
conduct pretesting through 
Zoom platform, online survey, 
and face to face survey.

ASF is the responsibility of all

Identify issues and 
develop key messages 

Development of the ASF TOOL KIT



General public / 
Consumers

Traveler Hunters Vendors / Online 
meat sellers

Awareness and Advocacy

Stakeholder analysis and key messages
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• ASF is contagious and deadly to pigs
• ASF is not a public health concern, but 
consumers are advised to buy meat  that 
passed meat inspection.
•General knowledge on no swill feeding

Stop 
hunting.

Biosecurity measures.
Comply with meat 

inspection 
requirements &  

certification

Do not bring 
pork & pork 

products during 
travels. 



Farmers Hog traders / Viajeros Veterinarians / Policy 
Makers
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Stakeholder analysis and key messages

ASF is contagious & deadly to pigs.
Strict biosecurity measures.
Immediate reporting is key to 
preventing and containing the 

disease.
Don’t feed swill or practice safe 

swill feeding.

Strict border control 
prevent illegal 

movement of live pigs 
and destroy pig products 
at country entry points 

prevents introduction of 
the virus.

ASF is contagious & deadly 
to pigs.

Strict biosecurity measures.
Observe & comply with 

border control 
requirements



Mediums

Materials are designed, developed, and distributed in these mediums:
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Posters Tarpaulins Social media cards Promotional Items



Awareness and Advocacy
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Distribution activities conducted in:

Bus terminals, Airport vicinities, seaports, communities
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Filming of biosecurity video in a backyard farm in Pampanga ➢

Awareness and Advocacy
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Information Caravan with hog raisers in North Cotabato

Coordination 
Meetings and 
Information 

Awareness with 
members of the 
local ASF Task 

Force in Oriental 
Mindoro

Awareness and Advocacy
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IEC Materials developed for Consumers

Awareness and Advocacy



NASFPCP Email: asf@bai.gov.ph
Facebook: @asfcontroltaskforce

ASF Comms Email: asfbaicoms@gmail.com 
Twitter: @BABayasf

Globe: 0995 135 9339 | Smart: 0920 854 3119
Instagram: @babayasf 15

IEC Materials developed for Meat vendors

Awareness and Advocacy
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IEC Materials developed for Online meat sellers

Awareness and Advocacy
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IEC Materials developed for Hog traders and Checkpoints

Awareness and Advocacy
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IEC Materials developed for Farmers on Biosecurity

Awareness and Advocacy
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IEC Materials developed for Farmers on swill feeding

Awareness and Advocacy
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IEC Materials developed for Veterinarians / Policy Makers

Awareness and Advocacy
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IEC Materials developed for Travelers

Awareness and Advocacy
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IEC Materials developed for Hunters

Awareness and Advocacy
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Awareness and Advocacy

Highlight best practices on ASF

Interview featuring the best practices done by LGUs 
in Batangas to declare their ASF-free status➢
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Awareness and Advocacy

Highlight best practices on ASF

Interview featuring the best practices done by hog raisers in Batangas to prevent ASF incursion in their farms
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IEC Materials 
developed for the 

General Public

Awareness and Advocacy
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Promotional items

Awareness and Advocacy



BABay ASF Slogan: A call to action
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Challenges encountered

• Delays in translating materials to local 
dialects 

• Hostile resistance from stakeholders 
due to different opinions on 
interventions of the government

• Limitations and restrictions due to 

COVID protocols

• Manpower restrictions and limitations

• Misinformation from the media, rumor 
mills and political personalities
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Addressing the challenges

• Additional manpower & prioritize 
pressing issues

• Prioritize safety and address immediate 
concerns of stakeholders

• Strengthen partnerships with the 
private sector and other institutions

• Plan activities while implementing 
COVID protocols
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Moving forward

• Development of other IEC materials to address 
different control interventions (i.e. 
depopulation, zoning) should be included in the 
strategy plan.

• Regular meetings with stakeholders to explain 
changes in government policies and to seek 
their comments.

• Conduct regular development meetings with 
the technical and communications teams to 
discuss additional messages and proper 
mediums.
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Critical Success Factors

NASFPCP Email: asf@bai.gov.ph
Facebook: @asfcontroltaskforce

ASF Comms Email: asfbaicoms@gmail.com 
Twitter: @BABayasf

Globe: 0995 135 9339 | Smart: 0920 854 3119
Instagram: @babayasf 31

Increased 
engagement

Decreased resistance

Increased intervention Increased compliance

ASF Communications 
Strategy

Stakeholders are aware and informed of their roles and are actively 
participating in the BABay ASF Program.



Coordination platform and data bank
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BABay ASF FB Page: 
https://tinyurl.com/

BABayASFFB



Thank you for 
your time and 

attention!
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ASF Communications Team
National African Swine Fever Prevention & Control Program


