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What is a Competency?

▪ Something needed for effective performance in the workplace

▪ Basis of Competency Based Education (CBE)

▪ Competencies:
• Knowledge: cognitive abilities 

• Skills: ability to perform specific tasks, technical abilities

• Attitudes: capacity for learning, emotional intelligence  

• Aptitude: natural ability, experience and prior learning

▪ Measurable: outcomes that are observable, assessable, recordable 

▪ Applicable: authentic, practical, valued

▪ Form the basis of Learning Objectives
• What specific outcome is expected

• How to define and measure the level of achievement



What is Competency Based Education?

▪ Students are partners in their own education

• Empower/make responsible the students – Active Learning

• → Outcomes based

▪ Maps to employer/profession/industry needs

▪ Adaptable, flexible, student-centred

▪ Varied progression based on outcomes

• Extra training/support applied where needed, and focussed

• Those already competent can proceed

▪ Transferable skills, e.g. critical thinking, problem-solving, creativity, collaboration 

▪ Assessment: 

• Competent/not; mastery/satisfactory

• Competency checklist, not a summative assessmentz



CBE Example – Goat herd vaccination program

Traditional Curriculum
▪ Defined coursework

• Microbiology, immunology, population 

medicine, clinical skills, animal handling

• Sequenced courses

• Required length of learning

• Split of theory and practical training

▪ Assessment:

• Summative: marks for questions >50%

• Primarily knowledge-based

▪ Basis for “real learning” once in the 

workplace

CBE Curriculum
▪ Demonstrate blood collection and 

vaccination techniques

▪ Student performs techniques

▪ Assessment defines them as:

• “Competent” – move on to next competence

• “Not competent” – retrain, practice, re-assess

▪ On completion of the program:

• Series of ticked off competencies

• Ready for direct application in the workplace

• Varying levels of knowledge/theory



Guidelines Development

▪ Ad Hoc Group, 2016 – 2019, supported by US DTRA, IIAD

▪ Collaborative & consultative approach:

• Diverse group: 11 Member Countries across four OIE Regions

• Analysis of 25 existing VPP curricula for 14 Member Countries 

• Regional meetings: drafts evaluated in teams

▪ In-country missions:

• OIE draft curriculum evaluated against existing programmes

• Cambodia, Kenya, Afghanistan

▪ Methods:

• Curriculum alignment exercise

• Stakeholder feedback



Published OIE Educational Guidelines for VPPs

▪ Competencies: ▪ Curricula:

Classroom 

representations 

of the 

Competencies

Design principles 

based on 

workforce needs



OIE Competency Guidelines for Veterinary Paraprofessionals

▪ 48 

Competencies

▪ Tracks

▪ SoA

• Categories of 

competence

▪ Each SoA

includes 2-5 

Competencies

• Knowledge

• Skills

• Attitudes

• Aptitudes



Tracks

▪ Main groups of VPP activity
• Overlap exists between tracks

• Vary region to region: needs, authority

• Competencies importance varies with Track

Animal Health Veterinary Public 
Health

Laboratory

• Tracks not always distinct or defined 
in many curricula
• But represent typical graduation 

pathways and skill sets



Example SoA and Competencies

Definition 
of SoA

Listed Competencies

Relevant Tracks: Core vs Advanced 

Definitions & terminology linked to TAHC, etc.



Example – Job Description

Competency 1: VPPs 
know the principles of 
food hygiene

Competency 3: VPPs are 
able to participate in 
foodborne disease 
surveillance and 
investigations, including 
conducting interviews, 
accurately recording 
information and properly 
selecting and handling 
samples for testing. 



Group Exercise: Develop job descriptions based on competencies 

Please refer to the:

▪ Attendee Instructions Word document

▪ Competency Exercise Templates 

spreadsheet

▪ Aim: to determine the most 

appropriate competencies for the 

tasks required for the VPP position

• Based on VPP Tracks (AH, VPH, Lab) –

each group to choose a Track

• Drag and drop the most appropriate 

Competence from the blue list into the 

associated position task in the green list



Thank you for your attention


