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What is the Main Goal                        
of this process? 
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Main Goal:
To evaluate and harmonize the 
Veterinary Curriculum to the OIE 
Day 1 Competencies and Veterinary 
Core Curriculum to graduate highly 
proficient veterinarians…
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Main Goal:
To evaluate and harmonize the 
Veterinary Curriculum to the OIE 
Day 1 Competencies and Veterinary 
Core Curriculum to graduate highly 
proficient veterinarians with “… the 
required knowledge, skills, 
attitudes and aptitudes to 
understand and be able to perform 
entry-level national veterinary 
service tasks that relate to the 
promotion of animal and public 
health.”OIE
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So, where to start and                 
how to move forward? 
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model Paper-based
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 

Overall Assessment of 2.2 Transboundary 
Animal Diseases (TADs) Competency ranked 
from High [H], Moderate [M], Insufficient [I], 

Not-Competent [NC], or Not in the Curriculum 
[NA] by faculty, students and stakeholders
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Table 1: Coverage of Specific OIE Competencies in 
the UoG Veterinary Curriculum

OIE Day 1 Competencies 
that should be Covered

OIE Day 1 Competencies 
Actually Covered in UoG 

Curriculum

Epidemiology (2.1) Yes

Transboundary Diseases 
(2.2) Yes

Zoonoses (2.3) Yes

Emerging and                                  
Re-emerging Diseases 

(2.4)
Yes

Disease Prevention                        
and Control Programs 

(2.5)
Yes

Food Hygiene (2.6) Yes

Veterinary Products (2.7) Yes

Animal Welfare (2.8) Yes

Veterinary Legislation                 
and Ethics (2.9) Yes

General Certification 
Procedures (2.10) No

Communication Skills 
(2.11) Yes

Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 

Ten Lowest Rated Topics 
Topics Overall % 

Perceived H + M*

1. Aware of the concept of translational research. (3.6- Research) 18%

2. Acquainted with the WTO Sanitary and Phytosanitary Measures.                                 
(3.7- International Trade Framework)

24%

3. Appropriately complete health certificates and other transport or mobilization 
paperwork based on national regulations. (2.10- General Certification Procedures)

27%

4. Perform residue testing to ensure that animal products are free of adulterants 
such as antimicrobials, pesticides, hormones, and metals that would pose risk to 

human health if consumed. (3.4- Advanced Food Hygiene) 
27%

5. Able to research current and reliable information regarding international trade. 
(3.7- International Trade Framework) 

27%

6. Identify Up-to date information regarding changes in local, national, and 
international standards and regulations. (2.8- Animal Welfare)

31%

7. Recognize the OIE PVS Tol used to evaluate National Veterinary Services.                    
(2.9- Veterinary Legislation and Ethics)

31%

8. Appropriately complete health certificates and related paperwork based on 
international or national standards and regulations.                                                             

(3.2- Inspection and Certification Procedures for Exportation)
31%

9. Able to find up-to-date and reliable information on risk analysis.                            
(Application of Risk Analysis)

31%

10. Aware with the Codex Alimentarius Commission (CAC) in developing science-
based regulations governing international trade in food products of animal origin. 

(3.7- International Trade Framework)
31%

CURRICULAR MAPPING

Table 2: Coverage of Advance OIE 
Competencies in the UoG Curriculum       

OIE Day 1 Competencies  
that should be Covered 

OIE Day 1 
Competencies 

Actually Covered in 
UoG Curriculum

Organization of         
Veterinary Services (3.1) Yes

Inspection and        
Certification Procedures 

(3.2)
No

Management of       
Contagious Diseases (3.3) Yes

Food Hygiene (3.4) Yes

Application of                           
Risk Analysis (3.5) Yes

Research (3.6) Yes

International Trade 
Framework (3.7) No

Administration                           
and Management (3.8) Yes
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 

https://vet.osu.edu/education/veterinary-public-health-program/international-projects

https://vet.osu.edu/education/veterinary-public-health-program/international-projects


The Ohio State University − College of Veterinary Medicine

Hoet©2021

Assessment 
(Evaluation 

Tool)

1

Curricular 
Review and 
Evaluation 

2

Intervention 
Identification 

and 
Prioritization 

3

Assessment and Implementation of OIE Day 1 Competencies 
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 
D
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 1
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FOCUS FORWARD
Methodology 
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 
D

ay
 1

• Presentation of 
identified problems

• Working Groups:                               
- Guided Discussions on 

Possible Causes
- Brainstorming Possible 

Innovated Solutions

D
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FOCUS FORWARD
Methodology 
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 
D

ay
 1

• Presentation of 
identified problems

• Working Groups:                               
- Guided Discussions on 

Possible Causes
- Brainstorming Possible 

Innovated Solutions

D
ay

 2
 

• PRIORITIZATION:
- Presentation of results 

from day 1
- Vote to prioritize 

possible solutions

FOCUS FORWARD
Methodology 
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 
FOCUS FORWARD
Methodology 
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 
FOCUS FORWARD
Methodology 
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 
FOCUS FORWARD
Methodology 

Create an ACTION PLAN
to address identified 

deficiencies in regards to
OIE Day-1 Competencies
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 

Simple but Scalable
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AID-1C

Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 
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How long does it take? 
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T I M E L I N E

 Select assessment 
committee

 Develop working 
framework (AID-1C?)

 Create timeline

Variable
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AID-1C model 
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T I M E L I N E

 Select assessment 
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T I M E L I N E

 Review assessment 
results

 Curriculum mapping
 Identify gaps:                    

e.g., missing & 
misalignment, 
competencies…

3-6 months

Gap 
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T I M E L I N E

 Organize prioritized 
interventions

 Adapt interventions 
for implementation  

 Develop Strategy

 Timeline

3-6 months

Action Plan  
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T I M E L I N E

 Execute 
Plan/Strategy

 Monitor Progress
 Conduct targeted 

mid-term evaluation 

+/- 5 – 10 y

Implementation 
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5

AID-1C model 

 Organize prioritized 
interventions

 Adapt interventions 
for implementation  

 Develop Strategy

 Timeline

3-6 months

Action Plan  
Development

4

Fo
cu

s 
Fo

rw
ar

d

3

 Review assessment 
results

 Curriculum mapping
 Identify gaps:                    

e.g., missing & 
misalignment, 
competencies…

3-6 months

Gap 
Analysis

2

As
se

ss
m

en
t 

W
or

ks
ho

p

1

 Select assessment 
committee

 Develop working 
framework (AID-1C?)

 Create timeline

 Identify participants

 Prepare materials

 Logistics (venue, 
food, lodging, etc.)

Variable +/-3 months

D
ec

is
io

n 
to

 
Re

vi
se

 
Cu

rr
ic

ul
um

Initial 
Planning

Workshop 
Preparation



The Ohio State University − College of Veterinary Medicine

Hoet©2021

T I M E L I N E

 Select assessment 
committee

 Develop working 
framework (AID-1C?)

 Create timeline

 Identify participants

 Prepare materials

 Logistics (venue, 
food, lodging, etc.)

 Review assessment 
results

 Curriculum mapping
 Identify gaps:                    

e.g., missing & 
misalignment, 
competencies…

 Organize prioritized 
interventions

 Adapt interventions 
for implementation  

 Develop Strategy

 Timeline

 Execute 
Plan/Strategy

 Monitor Progress
 Conduct targeted 

mid-term evaluation 

Variable +/-3 months 3-6 months 3-6 months +/- 5 – 10 y

D
ec

is
io

n 
to

 
Re

vi
se

 
Cu

rr
ic

ul
um

Action Plan  
Development

Implementation 
New Curriculum

Initial 
Planning

Workshop 
Preparation

Gap 
Analysis

As
se

ss
m

en
t 

W
or

ks
ho

p

1 2

Fo
cu

s 
Fo

rw
ar

d

3 4 5

Fi
na

l 
Ev

al
ua

tio
n

6

AID-1C model 



The Ohio State University − College of Veterinary Medicine

Hoet©2021

In Conclusion
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Guidance and 
recommendations on how 
to transform your results
into an action plan that  

you can implement at your 
institution

Harmonize your 
curriculum to adequately 
address each of the OIE 
Day 1 Competencies in 

your professional 
program
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Assessment and Implementation of OIE Day 1 Competencies 
AID-1C model 

Guidance and 
recommendations on how 
to transform your results
into an action plan that  

you can implement at your 
institution

Harmonize your 
curriculum to adequately 
address each of the OIE 
Day 1 Competencies in 

your professional 
program

Main Goal:
To evaluate and harmonize the Veterinary 
Curriculum to the OIE Day 1 Competencies 
and Veterinary Core Curriculum to graduate 
high proficient veterinarians with “… the 
required knowledge, skills, attitudes and 
aptitudes to understand and be able to 
perform entry-level national veterinary 
service tasks that relate to the promotion of 
animal and public health.”OIE



Questions????

Armando E. Hoet, DVM, PhD, DACVPM
Director, Veterinary Public Health Program

Hoet.1@osu.edu
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