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. What is the M&E Framework?
. Why do we need it?

1
2
3. How do we use it?
4. Who is it for?




What is the
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Framework?




M&E Framework

SEACFMD Road Map
Objectives m Baseline 2021 Targets 2025 Measuring indicators
Strategic objective What we will Level of each What we aim to Methods to collect +
. measure to indicator in 2021 achieve t?y 2.025 analyse data

show how much for each indicator - when, how often,
Outputs Aretgress g Elts who is involved

Activities making



Why do we need the M&E Framework?

Evidence — reliable robust information!

v’ Progress
" are we meeting our targets?
v Impact
= are we gaining better control of FMID?

v Improve implementation - SEACFMD Road Map + National FMD Plans
= effectiveness, efficiency, sustainability ...
v Accountability

v" Advocacy
v’ Decision-making
v’ Research



How do we
use the M&E
Framework?
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Simple example
~ country level

SEACFMD Road Map

~ an objective

Robust vaccination
strategy




Example

SEACFMD Road Map
~ an objective m Baseline 2021 || Target 2025 J Measure the indicator
Robust vaccination % cattle 13% 75% What data to collect: # animals
strategy vaccinated in vaccinated.
each campaign Who: data collected by vaccinators.
Frequency: every vaccination
% cattle vaccinated annually in 2022 and 2023, campaign.
compared to the baseline and target. How: vaccination records collated

into veterinary department records.

100

% Analysis: # cattle vaccinated as a

5738 — percentage of total cattle
60 population ineach zone (per
50
e country).
30 Compare these M&E findings with
20 _

10 - the baseline and target.

0

Baseline 2022 2023 2024 Target

2021 2025




e.g., “Robust vaccination strategy”

Evidence of:

v
v

v

Progress in vaccination targets
How to improve vaccination
strategy

Accountability to decision-makers Use M&E % cattle
and funders findings vaccinated
Effectiveness - for advocacy e.g.,
with farmers, traders ...

SRR
disseminate
M&E
findings

SRR analysis

Collect data

Send data to
OIE SRR

»

Use M&E

findings

Analyse

data
yourselves



Who is the
M&E
Framework

for?




Stakeholders of
the SEACFMD

campaign

Member Countries +
Regional Platforms




SEACFMD Road
Map M&E
Framework
document

Step-by-Step guide:

= |ndicators

= Explanation of indicators
= What data to collect

= How to analyse data
Approaches

Adapt to your context

WORLD ORGANISATION FOR ANIMAL HEALTH
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Thank you




