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Zero by 30 and the Global Strategic Plan

ZERO ,\,@90 byu-,o Countries need to lead their own
rabies elimination efforts, which
public good can be supported of the Global

e FHLAS Community.

oooo )
resources & impact

TO END

/ UNITED AGAINST RABIES
X/ coordinating, catalytic & country-centric

National and Regional Elimination Plans

COUNTRIES
leading elimination efforts
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National Strategic Plans for rabies elimination

National de Lutte Intégrée

* Important political documents Rage en Gate dvoire

[2018-2030]

* These documents rely on a
common approach

e Often lack the finer details
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The Stepwise Approach towards Rabies Elimination (SARE)

Excel-based M&E Framework

Self-assessment that
provides practical
guidance on how to
implement rabies control
activities

Assists in developing a
rabies elimination
workplan
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The role of the
SARE in accessing a country’s progress
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The situational assessment component of the SARE

Self-assessment that
provides practical
guidance on how to

implement rabies control
activities

“What needs to be done?”
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The SARE Assessment component

Relies on a multi-
stakeholder analysis

Supports the One
Health concept

Prevention and
Control

Cross-cutting Data Collection
Issues and Analysis
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Laboratory

Legislation Diagnosis

Information, Dog Population
Education and Management Global
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SARE assessment outputs

Comple Pending

/ List of accomplished and pending

activities per category
-

Completed Pending

Completed Pending Completed Pending
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SARE assessment outputs

COUNTRY FREE FROM DOG-TRANSMITTED RABIES

 The SARE score is an important
metric

* Shows clear progress STAGE)

STRATEGIC PLANNING

L]

STAGE | ASSESSMENT

%

STAGE () NO DATA

COUNTRY ENDEMIC FOR DOG-TRANSMITTED RABIES Global
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 Or lack thereof




SARE assessment outputs

“If you cannot measure it, you cannot improve it”

2Je

- Lord Kelvin
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Example of incremental SARE increase
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SARE Progress in Africa

Benin Cameroon  Cote-d'lvoire Ethiopia Guinea Liberia Madagascar Mozambique eSwatini
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The role of the
SARE in developing a Practical Workplan
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The Practical workplan component of the SARE

“How to complete pending
activities and progress.”

Assists in developing a
rabies elimination
workplan
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The Practical workplan component of the SARE
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The Practical workplan component of the SARE

Step 1 Step 2
[ k
All pending —
activities C——
- Draft

/N Global
Alilance
Rabies

Control



The Practical workplan component of the SARE

Step 1 Step 2

All pending S I/
activities cEEEEE——— |
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Users edit and
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The Practical workplan component of the SARE

Step 1 Step 2 Step 3 Step 4
17~
e k // : @ N Export
— R S @‘ document
activities ‘ cEEEEE—— ‘ '\ : ‘ ‘
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Users edit and
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The Practical workplan component of the SARE
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The Practical workplan component of the SARE

@ Within One week
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The Practical workplan component of the SARE

Within One week

Rabies Elimination Workplan
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The Practical workplan component of the SARE

Within One week

Calendar

I
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The Practical workplan component of the SARE

Within One week

alenaar
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Estimated cost to eliminate dog mediated rabies by dog vaccination
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Workplans that support National Strategies

The national workplan is the
executable form of the National
“What” Strategic plans

Provide the granular detail for each of
Objective the broad objectives in the National
in NSP Strategic Plan

llWhO” llwhen”
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United States

Global implementation of the SARE

SARE Undertaken

[ In-Country SARE Workshop

[ In-Country SARE workshop, including the development of a workplan
[[] SARE assessment at a regional workshop
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United States

Global implementation of the SARE

SARE Undertaken
[ In-Country SARE Workshop
B In-Country SARE workshop, including the development of a workplan
[] SARE assessment at a regional workshop
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Concluding remarks

* By using the SARE

* The implementation of National strategies can be evaluated on an
equal footing

* Donors / stakeholders can determine how they may best
contribute

* Countries can progress their own rabies control and elimination
efforts in a logical manner
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THANK YOU
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