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› You now know a lot about the PVS Tool and its various

applications within the PVS Pathway, so……. what are you

going to do about it!?

› Work in your individual country groups – please welcome

one “outsider” trainee to join you

› Develop planning for your PVS engagement over the next

12 (to 18) months

› Consider your staging and both established and newer

options as per the cycle……

› Develop big picture planning based on cycle

› Develop detailed planning based on mission management

Planning Exercise





Afghanistan

PVS Evaluation –

2010

PVS Evaluation 

FU- 2017 PPR 

component

VLSP -2010

GAP REQUESTED

Bangladesh

PVS Evaluation -

2011

Gap Analysis -

2015

FU OPTION?

Bhutan

PVS Evaluation - 2008

VLSP -2009

Gap Analysis – 2009

Follow-Up - 2015

PVS Lab– 2016

JEE mission - 2017

PVS/IHR- NBW – 2018

GAP OPTION?

India

PVS – 2 missions 

in  2018

GAP OPTION?

Mongolia

PVS Evaluation – 2007

Gap Analysis – 2010

VLSP – 2012

PVS Lab – 2015

JEE – 2017

FU REQUESTED



Nepal

PVS Evaluation -

2008

Gap Analysis –

2011

FU OPTION?

Sri Lanka

PVS Evaluation -

2008

Gap Analysis –

2011

JEE – 2017

FU REQUEST

2019 (tbc)

Pakistan

PVS Evaluation -

2014

IHR/PVS - NBW –

2017

GAP REQUEST–

2019 tbc

Maldives

PVS Evaluation - 2011

PVS Evaluation AAHS –

2011

GAP REQUEST (tbc)



› National PVS training option?

› For those with the intention and capacity, consider PVS self-

evaluation - at national or sub-national level?

› Pros – control, sub-national, detail and open timeframe

› Cons – not independent, poor engagement outside VS, less “weight”

at senior level

› OIE can assist with training/planning but the mission must be

conducted and the report must be written only by Nationals and

without outside support, as a true self-evaluation

› Undertake planning based on the framework provided

› Results will be presented and discussed in a plenary session with all

participants

e.g. PVS Self Evaluation



Points to be considered for 

PVS Self Evaluation
Overall coordination of the PVS Self-Evaluations at national level

Coordination of the Self-Evaluations at jurisdictional levels

Team line-up, consistency, shared learning opportunity?

Duration of the mission(s)

Sites/establishments sampling

Involvement of interested parties/stakeholders

Reporting the results at national and international levels

Any other point deemed relevant



PVS Evaluation Follow Up or Gap – 3 key 
elements of detailed planning

Request or not?

If not yet, how to get one?

Interest in new options? (specific content – PPR 
or rabies; Gap + Strategic Planning)

National Consultation – up, down, across, up

Mission documentation

Itinerary



PVS Targeted Support?

Interest in one or more of?

PVS/IHR

Legislation

Labs

VEE/VPP

If so, what are next steps?



OIE Partners

What role can we play in engaging and supporting PVS?

How can we use existing reports more effectively? (PVS 

reports operational database project)

Does PVS align with any of our existing or pending 

programmes or projects? Can they be leveraged? How? 

What are the steps?

For countries that would benefit and may be interested, can 

we support countries before, during or after? 

Consider regional approaches and support with OIE -

regional report analysis, regional prioritisation, regional 

projects….



12, rue de Prony, 75017 Paris, France 

www.oie.int
media@oie.int  - oie@oie.int 

Have all a fruitful exercise!


