
PVS Pathway Orientation Training Workshop for South-East Asia 

10-13 December 2019, Bangkok, Thailand

Beyond PVS Evaluation
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▪ Context of the evolution

▪ Evolution of the PVS Pathway

▪ What is needed?

Summary
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Context of the evolution
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More than10 years of 

existence…

OIE’s flagship programme

Global impact
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Thus…

This 10-year birthday milestone provided OIE 

with a symbolic opportunity to pause and reflect 

on this landmark programme to adapt it for a 

bright future
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OIE 6th Strategic Plan
Strategic Objective n°3 –

Ensuring the Capacity and Sustainability of 

Veterinary Services

▪ Improved policy advice in support of Veterinary Services

▪ Expansion of the scope of the PVS Pathway Tools
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IHR Monitoring and Evaluation Framework

International standards and guidelines 

HUMAN HEALTH

OIE/WHO One Health collaboration

ANIMAL HEALTH
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▪ Global Disease Strategies

o PPR

o FMD

o ASF

▪ Antimicrobial Resistance (AMR)

▪ Others in the future?
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Donors and Partners  

(OIE World Animal Health and Welfare Fund)

Donors & Partners 
(OIE World Animal Health & Welfare Fund)
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▪ No longer automatic that all PVS Pathway

missions around world can be funded by OIE

▪ Donors are becoming more prescriptive:

• Priority countries/regions

• Harder to fund missions in some areas

▪ The OIE’s role is to work with its partners,

donors and Members to ensure the PVS

Pathway remains relevant – PVS Business

Case

▪ SE Asia region – now secured via Australian

project
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Evolution of the PVS Pathway
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OIE PVS Pathway ‘Think Tank’ Forum
4-6 April 2017, Paris, France



Main PVS Thinktank Findings:
GROUP RECOMMENDATIONS KEY OUTPUT

Partners Raise profile, align to 
global agendas, make 
the case

PVS Business Case, 
one page brochure

Staff Broaden OIE 
ownership and use

Staff training, official 
recog’n, WAHIS, 
Code, AMR

Experts Refine methods and 
training

Update Tools
Advanced Training

Members Deepen and tailor 
engagement

Updated PVS Cycle 
with new options, 
Code update
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“to inform, enlist and train the OIE’s most 
experienced PVS Pathway experts (as well as 

high performing new experts) in PVS 
Pathway evolution, including its new 

elements, so the OIE’s capacity to deliver the 
‘evolved PVS Pathway’ to interested Member 

Countries is enhanced.”

PVS Advanced Training, March 2019
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General Session PVS Kiosks 2018-2019
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The OIE PVS Pathway Arrow…

The OIE collaborates with governments, donors and other stakeholders
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…has become the PVS Pathway Cycle:
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OIE PVS Pathway



1. Orientation – new stage!

OIE’s Orientation Training Objectives:

1. Enhance country 

understanding/ownership/engagement

2. Improve preparation, conduct and use of PVS

3. Potentiate PVS self-evaluation

4. Develop national PVS specialists/contacts + sub-

regional network >> re-orientation & lessons learnt 

workshop after threshold of missions

5. New PVS experts for the OIE – balance our pool

Day 1- Theory > 

Day 2- Practical >

Day 3- Planning…
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OIE PVS Pathway



2. Evaluation (new options)

2c) PVS Self Evaluation:

• Always available, now formal OIE option 

• OIE support via training – sub-regional

• National training may be possible if committed 

to self-evaluation i.e. decentralised level

• Tool adapted to sub-national application, teams 

and timing up to country 

• The OIE, or any other external agency, NOT 

involved in the mission or report 

• PROS - greater detail, ongoing monitoring, 

flexibility & control

• CONS – objectivity, engagement outside of VA



2. Evaluation (new options)

2e) PVS Specific Content:

• Links PVS systems focus to a real life priority 

issue or disease, demonstrating applicability

• AMR different approach >> TOOL Competency

• PPR method piloted, finalised & being rolled 

out (about 10 missions) - LINKS TO PMAT

• Rabies method is developed, 1st pilot coming-

LINKS TO SARE 

• PVS Evaluation and report completed in full:

• Topic specialist on team

• Dedicated day

• Annex to report…..a supplement
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▪ Ad Hoc group in November 2019 with international experts to update

the PVS Aquatic Tool, pilot coming soon

▪ Work on the OIE Strategy on Aquatic Animal Health

▪ Asia is a key region

STAGE 2

2D- PVS Evaluation (Aquatic)
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OIE PVS Pathway



World Organisation for Animal Health · Protecting animals, Preserving our future | 25

3: PVS Strategic Planning Support (new)

▪ PVS Gap - OIE team working with a country’s Veterinary 

Authority to develop a detailed VS strategy over five years 

▪ Some countries find it difficult to use - issues with formatting, 

interpretation, translation, tasking…

▪ Many countries have a formal strategic planning cycle for 

Veterinary Authority or relevant sector, but many don’t…

▪ Logical to link the two - opportunity of PVS support to initiate 

5 year strategic planning cycle or update existing cycle

▪ PVS and esp the Gap provides holistic and comprehensive 

inputs/process – via a template approach

▪ Piloted successfully
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Example of PVS Pathway strategic 

planning partnership process

September 
2019

1. PVS 
Evaluation 

(or PVS 
Follow up)

December 
2019

2. PVS Gap 
Analysis

January –
July 2020

3. PVS 
Targeted 

Support(s) 
(optional)

August 2020

4. PVS 
Strategic 
Planning 

Workshop

Sept – Dec 
2020

5. Internal 
process to 
draft/finalise

5 year 
strategic 

plan

Red – OIE led stage
Blue – OIE/country shared leadership
Grey – Country led stage
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Proposed Strategic Plan Format & Workshop 

Structure

1. Foreward

2. Executive Summary 

Part 1 – Background 

3. Importance of VS 

4. Introduction and Scope

5. Current Status

Part 2 – VS Strategy 

6. Vision

7. Mission

8. Strategic Framework

9. Goals and Objectives

Part 3 – VS Implementation 

10. Tasks

11. Resourcing

Part 4 – Operational Context 

12. Governance and 

Responsibility

13. Monitoring and Evaluation

14. Risk Management

15. Stakeholder Management

Day 1 – red, Day 2 – blue, Day 3 – green, 
afterwards - purple
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PVS Evolution –

Key theme for Member Countries
“To enhance country PVS Pathway understanding, 
ownership and engagement, and 

“To provide options to tailor engagement based on 
governance and/or technical needs”

HOW?

PVS ORIENTATION TRAINING 

and/or PVS SELF-EVALUATION 

and/or PVS SPECIFIC CONTENT 

and/or PVS STRATEGIC PLANNING 

and/or PVS TARGETED SUPPORT OPTIONS 
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Stage 3

Planning

STAGE 4

Stage 1 
Orientation

Stage 2 
Évaluation
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SARSNipah MeningitisChemical events Cholera

NvCJDHIV/AIDS Chernobyl Plague Ebola / Marburg

1980-2015: Main Public Health Emergencies of International Dimension

H1N1 Pand.HPAI H5N1 MERS CoV Ebola VD

May 2005, 

adoption of IHR 

(2005)

June 2007, entry 

into force of IHR

All States Parties are required by 

the IHR to develop certain 

minimum core public health 

capacities. 

IHR capacity requirements are 

defined as “the capacity to detect,

assess, notify and report events” in 

Article 5; and “the capacity to 

respond to promptly and effectively

to public health risks and public 

health emergencies of international 

concern” in Article 13.

IHR 

1969
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IHR Monitoring and Evaluation Framework (MEF)
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OIE PVS and WHO IHR Linkages

‘Equivalent’ systems targeting international:

animal health and public health

OIE Code

PVS Pathway

PVS Evaluation

International Health Regulations (IHR)

IHR Monitoring & Evaluation Framework 

Joint External Evaluations (with PVS experts)

PVS/IHR National Bridging Workshops

PVS Gap Analysis Support to the NAPHS – planned

BOTH

TARGET

Global 

Health 

Security
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JEE (WHO) PVS Evaluation (OIE)

Full name Joint External Evaluation
Performance of Veterinary Services 

Evaluation

Framework

The JEE is one of the 4 components of 

the IHR Monitoring and Evaluation 

Framework

The PVS Evaluation is the first step of the 

PVS Pathway

Objective

Assesses the capacities of the country to 

respond to public health threats and their 

compliance with IHR

Assesses the capacities of Veterinary 

Services and their compliance with OIE 

standards

Obligation Voluntary process (request made by country)

Assessors External experts + National counterparts

Format
Self assessment + 5-day mission (1 day 

site visits) of external experts

2-3 week mission (many site visits) of 

external experts

Indicators 48 indicators (in 19 technical areas)
45 indicators named Critical Competencies 

(in 4 components)

Scoring Each indicator is scored on a 1-5 scale

Gaps identified ✓ For each indicator

Recommendations ✓ For each indicator

Confidentiality Report is made public To be decided by the country

Follow-up
Outcomes to feed into National Action 

Plan for Health Security
Outcomes to feed into PVS Gap Analysis
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International Health Regulations (IHR) and PVS Pathway National

Bridging Workshops

• To explore in depth overlapping areas and develop, where relevant,

appropriate bridges to facilitate coordination between sectors to

operationalise “One Health”

• Based on results of both PVS Pathway and IHR Monitoring and

Evaluation Framework (Joint External Evaluations - JEE)

STAGE 4

A- One Health Integration (PVS/IHR)
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▪ Veterinary Legislation Support Programme (VLSP)

• Missions and agreements

▪ Evolution of the VLSP

• Increase the number of Agreements concluded following the identification

missions (at present: 18 Agreements are signed or in preparation)

• Added focus on legislation related to biological threat reduction (BTR)

▪ Workshop organised for OIRSA Member Countries (Panama 2017)

▪ 3 VLSP identification missions « BTR » in these countries (2016-2018)

• Launch of other initiatives with the aim of carrying out VLSP identification

missions related to specific themes: AMR, PPR…

B- Veterinary Legislation Support

STAGE 4



World Organisation for Animal Health · Protecting animals, Preserving our future | 36

▪ PVS Sustainable Laboratories mission

• To determine the resources needed to meet the needs of Veterinary

Services via a sustainable, efficient and viable national veterinary laboratory

network

• Typical situation – personnel, maintenance and/or consumables do not

match physical infrastructure – latter nationally or donor funded without due

consideration for longer term sustainability

• PVS Sustainable Lab mission balances lab inputs based on actual VS testing

needs

▪ Veterinary Laboratory Twinning Projects

C- Sustainable Laboratories

STAGE 4
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The OIE has embarked upon several activities to develop and support the transformative

agenda development for sustainable laboratory biosafety and biosecurity

The purpose of the meeting was to:
❖ Engage the animal health sector in the discussion on sustainable laboratories across the

health sector

❖ Share country experiences which highlight challenges to sustainability and solutions

❖ Consider the compatibility of international guidance and policies with sustainable

laboratories

❖ Set in motion a transformative agenda to improve the sustainability of diagnostic

laboratories

OIE Consultation on Sustainable Laboratories
(1-2 March 2018, OIE Headquarters, Paris, France)
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▪ Veterinary Education

Twinning Projects

▪ Work on Veterinary Para-

professionals (VPP) –

Competency and curricula

guidelines published

D- Veterinary and Paraprofessional Education

STAGE 4
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Veterinary workforce capacity building: 
Veterinary Paraprofessionals

Building on:

• OIE Competency Guidelines for Veterinary 

Paraprofessionals (2018)

• OIE Curricula Guidelines for VPPs (2019)

Planned activities 2020 onwards

Dissemination

• 5 Sub-regional workshops

• 8 National workshops

• National VPP strategies in Senegal and Togo

• 4+ Dedicated VPP OIE staff (HQ and regions)

PVS Targeted Services / Country support with 

VPP focus

• As required, PVS Follow-up Evaluation missions, 

Gap analysis, VLSP

• Curriculum support to VPP training institutions
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• OIE National Focal Points are part of the veterinary workforce

• To assist the Delegate in fulfilling his/her responsibilities to the OIE

• National Focal Points are designated by the OIE Delegate for eight key topics of

critical importance to the Veterinary Services

▪ The vast majority of topics are related to a PVS Critical Competency

• The trainings provided by the OIE to NFPs are now considered as part of the PVS

Pathway

• Training provided through regional seminars/workshops…for the moment!

• The OIE is currently modernising its training system through the creation of the

OIE Platform for the training of Veterinary Services

▪ Future trainings to be made of both classroom and e-learning

▪ The targeted audience will be beyond Delegates and NFPs and will include

VPPs

E- OIE National Focal Points Training

STAGE 4
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The OIE promotes the use of PPPs in 

the veterinary domain

▪ Publication of the OIE PPP 

Handbook

▪ E-learning course on PPP available 

on the OIE website: 

www.oie.int/publicprivatepartnerships

▪ Sub-regional workshops are 

organised

F- Public-Private Partnerships

STAGE 4

http://www.oie.int/publicprivatepartnerships
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What will happen next (subject to funding):

▪ further training activities, linking PPP with OIE priorities: e.g. FMD or ASF 

control, emergency preparedness, compartmentalization, aquaculture, AMR,  etc.

▪ additional e-learning modules

▪ identifying champions and creating a PPP community of practice

F- Public-Private Partnerships

STAGE 4
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What is needed?
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The PVS Pathway

investment case is 

finalised.

It is being used to seek

donor support in order to 

strengthen the evolution 

of the programme.

https://www.google.fr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwifx_yeiofYAhUPLlAKHbLpDEQQjRwIBw&url=https://www.azernews.az/region/122123.html&psig=AOvVaw3Mu89EeJsWBwWZk-eIUEml&ust=1513257652888580
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12, rue de Prony, 75017 Paris, France 

www.oie.int

media@oie.int  - oie@oie.int 

Thank you for your attention ! 



World Organisation for Animal Health · Protecting animals, Preserving our future | 46

12, rue de Prony, 75017 Paris, France 

www.oie.int
media@oie.int  - oie@oie.int 

Master slide

https://oieoffice365-my.sharepoint.com/personal/a_di_giacinto_oie_int/Documents/Thailand%20PVS%20Training_Dec%202019/Presentations/Day%203/Thailand/Master%20Slide%20Day%203_Thailand%202019.pptx

