Australian
Aid
Ronello Abila

Sub-Regional Representative for SE Asia

The DFAT Project and PVS Pathway
(and related) Opportunities

PVS Pathway Orientation Training Workshop for South-East Asia
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Capacity Building ( of VS )

= Capacity refers to the ability of an
individual, group, organisation or D
system to deliver intended Rl
outcomes, while capacity building
refers to improving the abillity of the

entity to perform.’ (Brown et al 20011)
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* |s a process of change, and managing
transformations.

* along-term process, not a once-off

Capacity Building Process

Intervention

* pbut there can be short-term results @ e
= an internal) process o oy

* meaning that change needs to be driven
from within an individual and/or
organisation to build a self-sustaining
model.
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Australian-funded projects supporting OIE
Capacity Building
= SEAFMD/SEACFMD —since 1997
« Strengthen members capacity to control FMD
= PSVS - 2007-2010/11
* Program for strengthening VS

= STANDZ — 2011-2016/17

« Stop Transboundary Animal diseases and
Z0oonoses
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Australia-OIE

One Health Partnership (2019-2022)




Two complimentary projects funded by
Australian Government

Enhanced capacities of countries  Australia-OIE One Health

In South-East Asia to detect, Partnership
control and prevent the spread of = All ODA eligible countries in
priority Transboundary Animal SE Asia, Timor Leste, PNG

Diseases (TADS) = |mproved regional health

= |sland countries in SE ASia, Security by Strengthening
Timor Leste and PNG target countries’ veterinary

= |mprove knowledge on priority services capabilities using a
diseases: One Health approach to

= VS capacity on surveillance, anticipate, avert and arrest
risk analysis, biosecurity, Infectious disease threats

emergency preparedness,

= Improved regional coordination
for TADs risk on the
management
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Expected Outcome

= Contribute to improved regional health
security by strengthening target countries’
veterinary services capabilities using a One
Health approach to anticipate, avert and
arrest infectious disease threats



Objectives

= Strengthen priority critical competencies
identified in PVS Pathway missions.

= Develop veterinary and veterinary para-
professional workforce through the use of
International standards in their training —
especially for rabies and AMR surveillance.

* Improve regional animal disease (including
zoonoses) reporting via WAHIS for use by
animal and human health decision makers



Support global and regional prioties

IPCHS’ priority fields of action
OIE international standards, guidelines and tools,

Country priorities and needs as identified through PVS Pathway
reports,

WHO IHR (2005) and corresponding MEF

WHO-OIE national Bridging workshops

National Action Plans for Health Security .

OIE/FAO GF-TADs prioties;

The Global Strategic Plan and regiona rabies (ARES) strategies
The Global Action Plan on AMR and the OIE Strategy on AMR

The (OIE, FAO and WHQO) cooperation to combat health risks at the
animal-human-ecosystems interface in the context of the One
Health approach and including AMR,

The Tripartite’'s Commitment providing multi-sectoral, collaborative
leadership in addressing health challenges.



3 components

= Governance of Veterinary Services and
Intersectoral Partnerships for Health Security

= Veterinary and Veterinary Para-professionals
Workforce Development

= Reporting to Modern and efficient Animal
health information systems



Governance of Veterinary Services

PVS Sub-Regional Orientation Training

PVS Evaluation Follow-Up and PVS Gap
Analysis missions

IHR/PVS NBWSs, One Health Planning and
NBWs with AMR or Rabies focus

Joint External Evaluations
PVS Specific Content Missions
PVS Strategic Planning Workshops



Governance of Veterinary Services

PVS Self-Evaluation
Veterinary Legislation

AMR Improved Awareness and
Understanding

Veterinary Leadership and Management

Public-Private-Partnerships



—_—

Veterinary and Veterinary Para-

professionals Workforce Development
= Veterinary Education Support, including
Twinning
» \Workforce development through improving
Veterinary Paraprofessional Education

= Strengthening Veterinary Statutory Bodies
(VSB)

= Regional Seminars for National Focal Points

“Control and eradication of rabies in South East
Asia
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Reporting to Modern and efficient Animal
health information systems

= Support members compliance to OIE
standards by building capacity improve
disease data collection , analysis and
reporting to WAHIS
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Benchmark study

= Expand the benchmarking study conducted
under the DA funded project to include
Mekong countries , with a focus on One
Health

= Biosecurity = Development of surveillance/control
+  Biosecurity on farms, including ToT programmes and M&E
* ToT innovation, new technigues and infrastructure to improve «  Development of surveillance and monitoring programme
biosecurity, animal welfare and production in commercial pig farming
systems and minimise environmental impact = Data management
¢« communicationand public awareness tools focusing on biosecurity » Data gathering, analysis, dissemination
. Epldem io » Information management systems
. = Quality and verification of data entry or data sources

evidence to support claims of disease freedom

* TOT: toraise awareness in disease recognition, prevention and * Adoptionand utilisation of information technology

reporting of a broad range of stakeholders = Risk ana|ysis
+ Epidemio swine diseases »  Risk analysis/management
+  Participative epidemio - transboundary animal diseases spread by water ways, such as from
n survei"ance: illegal dumping of contaminated carcasses
«  slaughterhouse and market surveillance A R e
. = Emergency preparedness

Laboratory:
¢ Lab expertise and facilities
* For swinediseases
« Enhancing moleculardiagnosis and FMD sampling

+ Emergency preparedness planning
= simulation exercise
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Next Steps

* Finalize the M&E Framework and Theory of
change

* Inclusion the priority activities identified
during this workshop

Thaory of change
Asantralis-00E Ona-Haalth Patnensiig

W5 information on
animal dizease siusfion
in the region is mprowed
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Thank you for your attention

Hirofumi Kugita
OIE Regional Representative for Asia and the Pacific
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