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Introduction to Fundamental Components

. Human, Physical and Financial Resources
|. Technical Authority and Capability

Il. Interaction with Stakeholders

V. Access to Markets




Critical Competencies (ccs)

|. Human, Physical and Financial Resources

CCI-1 Professional and technical staffing of the Veterinary Services

CCI-2 Competency and education of veterinarians and veterinary
paraprofessionals

CC -3  Continuing education

CCI-4  Technical independence

CC I-5 Planning, sustainability and management of policies and
programmes

CCI-6  Coordination capability of the Veterinary Services

CC I-7  Physical resources and capital investment

CCI1-8 Operational funding

Emergency funding




Staffing N

CC I-1A&B Staffing: Veterinary and other professionals (university qualified)
/ veterinary paraprofessionals

CC I-2A&B Competency and education of veterinarians /veterinary
paraprofessionals

CCI-3 Continuing education




Policy and management —
CCl-4 Technical independence
CCI-5 Planning, sustainability and management of policies and programmes

CC I-6A&B Coordination capability of the Veterinary Services

Internal coordination (chain of command)/ external coordination
(including the One Health approach)




Resources

CC I-7 Physical resources and capital investment
CC -8 Operational funding

CCI1-9 Emergency funding

Agriculture
831.1 Bn

Works &
transport
4,706.7Bn

Accountability ;
866.‘ Bn =
Justice/Law /:;_ I",v ) | .

Interest
payment
200.71Bn

2529.2Bn




Critical Competencies (ccs) I1
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ll. Technical Authority and Capability

[ CCIl-1 Veterinary laboratory diagnosis
CCII-2 Risk analysis and epidemiology
CC -3 Quarantine and border security
CC -4 Surveillance and early detection
CC -5 Emergency preparedness and response
CC -6 Disease prevention, control and eradication
CC II-7 Animal production food safety
CC II-8 Veterinary medicines and biologicals
CCII-9 Antimicrobial resistance and antimicrobial use
CC II-10 Residue testing, monitoring and management
CCll-11 Animal feed safety

CC II-12 |dentification, traceability and movement control
CCII-13 Animal welfare




Laboratories

CC II-1A
CC Il-1B
CC II-1C

Access to veterinary laboratory diagnosis
Suitability of the national laboratory system
Laboratory quality management systems (QMS)




Risk

CC -2
CC II-3

Risk analysis and epidemiology
Quarantine and border security




Animal health programmes

CC II-4A
CC IlI-4B
CC -5
CC II-6

Surveillance and early detection — passive survelllance, early
detection and epidemiological outbreak investigation

Survelllance and early detection — active surveillance and
monitoring

Emergency preparedness and response
Disease prevention, control and eradication




CC II-7A

CCII-7B

O

Animal production and food safety —  ~

Regulation, inspection, authorisation and supervision of
establishments for production and processing of food of
animal origin

Ante- and post-mortem inspection




Drug control T
CC II-8 Veterinary medicines and biologicals
CC II-9 Antimicrobial resistance and antimicrobial use

CC II-10 Residue testing, monitoring and management




Animal feed

CC II-11 Animal feed safety




ldentification and traceability

CC IlI-12A

CC II-12B

Premises, herd, batch and animal identification, tracing
and movement control

|dentification, traceability and control of products of animal
origin




Welfare

CC II-13 Animal welfare

The League For Animal Welfare




Critical Competencies (ccs) IH

CC -1
CC -2
CC -3
CClll-4
CC -5
CC -6
CC -7

l1l. Interaction with Stakeholders

Communication

Consultation with stakeholders

Official representation and international collaboration

Accreditation / authorisation / delegation

Regulation of the the profession by the Veterinary Statutory Body
Participation of producers and other stakeholders in joint programmes
Veterinary clinical services
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Communications and joint programmes

CC -1 Communication

CC IlI-2 Consultation with stakeholders

CC Il1-3 Official representation and international collaboration
CC Ill-6 Participation of producers and other stakeholders in joint

programmes




Management of veterinary profession/,()j—e-

CClll-4 Accreditation/authorisation/delegation

CC IlI-5 Regulation of the profession by the Veterinary Statutory
Body

CC -7 Veterinary clinical services




Critical Competencies (ccs) I\

V. Access to Markets

CCIv-1 Veterinary legislation

CC IV-2 International harmonisation

CCIV-3 International certification

CC Iv-4 Equivalence and other types of sanitary agreements
CC IV-5 Transparency

CC IV-6 Zoning

CC IV-7 Compartmentalisation




Oi€

Legislation —

CC IV-1A  Veterinary legislation — legal quality and coverage
CC IV-1B Veterinary legislation — implementation and compliance

CC IV-2 International harmonisation

Regulations

Sub-regulatory domain




Trade

CC IV-3
CCIV-4
CC IV-5
CC IV-6
CC IV-7

ARy
International certification
Equivalence and other types of sanitary agreements
Transparency
Zoning
Compartmentalisation
o FICA T,
s 1
et L]
"t ﬁ'wnlﬂ‘ﬂ
ISO 9001:2008

CIP/1193/97/12/082




Thank you for your attention!
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