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Tuesday, 10 December 2019 – Theory Day (“Exploring the PVS Tool”) 

08.30 – 09.00 Registration 

1. Opening and general introductions   

09.00 – 09.30 

Opening session 

• Welcoming remarks by the Master of Ceremony, Dr Ronel Abila, OIE SRR 

• Address by Dr Sorravis Thaneto OIE Delegate for Thailand  

• Video from OIE Director General, Dr Monique Eloit 

09.30 – 09.40 Group photo  

09.40 – 10.00 Morning Tea 

2. Performance of Veterinary Services (PVS) Pathway – Basics and Regional Experience 

10.00 – 10.10 Objectives and mini-exercise J. Weaver, OIE PVS Expert 

10.10 – 10.45 
General presentation of the OIE and update on current 

regional issues  
R. Abila, OIE SRR 

10.45 – 11.15 Overview of the PVS Pathway  J. Stratton, OIE PVS Expert 

11.15 – 12.15 

“Elevator ride” presentation of posters – A brief overview 

of PVS engagement and use by my country 

(note – 5min for each talk) 

Single representatives of 

countries with a PVS 

experience (those with 

posters) 

12.15 -13.15 LUNCH 

3. Discovering the PVS Tool and Critical Competencies  

13.15 – 13.45 
The OIE PVS Tool - quick overview of the 45 “Critical 

Competencies”                                                                                                                  
J. Stratton & J. Weaver 

13.45 – 14.15 Introduction to CCs, basic structure/logic with examples  J. Weaver 

14.15 – 15.15 Group exercise 1 –Prioritisation of CC’s of interest  
J. Stratton – FCI/FCII 

J. Weaver – FCIII/FCIV 

15.15 – 15.30 Coffee break  

15.30 – 16.00 Review and questions on CCs of interest - plenary 
J. Stratton – FCI/FCII 

J. Weaver – FCIII/FCIV 

16.00 – 16.30 Debrief of the day and CLOSE Master of Ceremony 

16:30 – 18:30 IPCHS-DFAT Project – Steering Committee Steering Committee members 

18:30 – 19.00 

Official Launch of the OIE-DFAT Project Partnership in South-East Asia 

• Welcome remarks – R. Abila 

• Presentation of the Australia-OIE One Health partnership – Nick Harris  

• Keynote address and official launching of the project – Dr Ilona Stobutzki, 

Australian Embassy, Bangkok 

19.00 OFFICIAL DINNER (hotel venue) 
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Wednesday, 11 December 2019 – Practical Day (“Using the PVS Tool”) 

08:00 – 09:00 Australia’s Department of Agriculture Project - Steering 

Committee meeting 

Steering Committee members 

09.00 – 09.05 Review of Day 1 R. Abila 

4. PVS Evaluation Role Play 

09.05 – 10.30 Group Exercise 2 – Critical Competency Evaluation 

Role Play 

J. Stratton 

10.30 – 11.00 Morning tea break 

11.00 – 12.30 Presentation of the outcomes of Group Exercise 2 All 

12.30 – 13.30 LUNCH 

5. PVS Evaluation Simulation Exercise: Tryland  

13.30 – 14.00 Group exercise 3 – Hypothetical PVS Evaluation in 

Tryland (presentation and pre-reading) 

J. Weaver 

14.00 – 15.30 Group exercise 3 – Tryland (including facilitator check) All 

15.30 – 16.00 Working afternoon tea break                                                 

16.00 – 17.25 Group exercise 3 – Tryland (continued) All 

17.25 – 17.30 Debrief of the day Master of Ceremony 

17:30 End of the Session  
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Thursday, 12 December 2019 – Preparation Day (“Practicalities and the Evolved PVS Pathway”) 

09.00 - 09.05 Review of Day 2 R. Abila 

09.05 – 10.30 Presentation of the outcomes of Group Exercise 3 – 

Tryland Review and Role Playing 

J. Weaver 

10.30 – 11.00 Morning tea break  

6. Practicalities - How to manage a PVS Evaluation mission? 

11.00 – 11.25 Managing an OIE PVS Evaluation mission - 

Before the mission  

R. Abila 

11.25 – 11.35 Exercise 4 – PVS Evaluation mission itinerary sites  J. Stratton 

11.35 – 12.00 Managing an OIE PVS Evaluation mission - 

During and After the mission 

L. Weber-Vintzel 

12.00 – 12.15 Discussion All 

7. The Evolved PVS Pathway and its Regional and National Context 

12.15 – 12.45 The DFAT Project and PVS Pathway (and related) 

Opportunities 

R. Abila 

12.45 - 13.45 LUNCH 

13.45 – 14.15 Regional Priorities, OIE and PVS Pathway Support – 3 

different approaches (ASF, AMR and rabies) 

L. Weber-Vintzel 

14.15 – 15.15 Beyond PVS Evaluation missions – Tailoring OIE PVS 

Pathway Support  

A. Orientation, Evaluation and Planning stage 

options (20 min) 

B. Targeted Support stage options, including 

PVS/IHR linkages (40 min) 

 

 

A. J. Stratton 

B. S. Corning 

15.15 – 15.45 Afternoon tea break  

15.45 – 17.25 Exercise 5 – Practical national/organisational planning for 

project related PVS and One Health engagement over the 

next 12-24 months 

J. Stratton 

17.25 – 17.30 Debrief of the day Master of Ceremony 

17.30 End of the Session  
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Friday, 13 February 2019 – Planning and Advocacy Day (“PVS Planning Looking Forward”) 

8. The way forward for countries and partners 

09.00 – 09.05 Review of Day 3 R. Abila 

9.05 -10.30 Presentation of the outcomes of Group Exercise 5 and 

general discussion  

R. Abila 

10.30 – 11.00 Morning tea break  

11.00 – 13.00 Group Exercise 6 - Veterinary Services and One Health 

advocacy using the PVS Business Case and Budget 

Advocacy Tool 

S. Corning 

13.00 – 14.00 LUNCH 

9. Examination and Closing Ceremony 

14.00 – 15.00 PVS Pathway Examination – How much do you know 

about the PVS Pathway, are you ready to be tested as a 

PVS expert? 

J. Stratton 

15.00 – 15.30 Review of the objectives from Day 1 

Discussion and debriefing 

Evaluation of the training (OIE evaluation form) 

Closing remarks and delivery of training certificates 

• World Organisation for Animal Health (OIE) 

• Government of Thailand 

J. Weaver 

 

L. Weber-Vintzel 

 

R. Abila 

15.30 Close of Workshop  


