PVS Pathway Orientation A
Training Objectives /OJQ

= QObjectives:

* To develop a better understanding of the OIE PVS
Evaluation process and its evolution

* To facilitate preparations for the self evaluation and
OIE PVS follow up missions

« To identify candidates who might become PVS
experts

= \What are your expectations?

= What are our expectations?

= Ground rules for this workshop
* Programme



PVS Orientation Training Programme (1)

Day 1 - Theory Day (“Exploring the PVS Tool’)
1. Opening and general introductions
2. PVS Basics and regional experience

3. Discovering the PVS Tool and CCs

4. Critical Competency Evaluation Role Play

5. PVS Evaluation Simulation Exercise : Tryland



PVS Orientation Training Programme (2)

Day 3 - Planning Day

(“Preparing for Tailored PVS Engagement’)
6. Managing a PVS mission

7. Regional priorities and opportunities

8. Beyond PVS - tailored support
N2 - 8 )

DAY 4 - Next Steps and Exam Day
(“PVS Looking Forward”)
9. National planning and the way forward

10. Multiple Choice Exam and Close



B W N e

PVS Orientation Training - Materials

Workshop programme

PVS Tool, 7th edition (focus of today) Training packages that
meet your needs

PVS Pathway business case

Tryland exercise materials (to come) ®$
PVS Quiz (to come)

Event Evaluation Questionnaire (to come)
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https://oieoffice365-my.sharepoint.com/personal/a_di_giacinto_oie_int/Documents/Thailand%20PVS%20Training_Dec%202019/Presentations/Day%201/Thailand/Master%20Slide%20Day%201_Thailand%202019.pptx?web=1

