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What is epidemic intelligence?
At WOAH, epidemic intelligence means systematically gathering and analysing 
information from various sources (official and non-official) to quickly detect 
and investigate potential animal health threats (in accordance with WOAH’s 
mandate). 

Aim of epidemic intelligence -
To ensure a fast, effective response guided by thorough risk assessments and 
practical health guidance.



Why epidemic intelligence matters
While official disease notification is important, it can 
sometimes show information gaps & significant reporting 
delays. By actively monitoring non-official sources (i.e., 
media reports & web scraping), WOAH can detect outbreak 
signals significantly faster than official channels.



Sources for epidemic intelligence data

Media monitoring using internet-based epidemic intelligence 
platforms - ad-hoc gathering of information about potential 
health events (i.e., Epidemic Intelligence from Open Sources –
EIOS – scans signals, rumours, unusual patterns from sources 
like news media, social networks, community hotlines, informal 
community reports)

Event-Based Surveillance 

Analysis & interpretation of structured data obtained from 
formal reporting platforms (i.e., World Animal Health 
Information System – WAHIS; laboratories; veterinary 
facilities; reference centres; department official documents) 

Indicator-Based 
Surveillance 



many animal diseases are zoonoticZoonotic spillover to humansZoonotic spillover to humans

undetected outbreaks can (rapidly) infect an entire regionAmplified spread and economic 
consequences

Amplified spread and economic 
consequences

failure to report → trade restrictionsTrade restrictions Trade restrictions 

inaccurate information →unintentionally & deliberately  Misinformation & disinformationMisinformation & disinformation

spill over to wild populations  Ecosystem & wildlife disruptionEcosystem & wildlife disruption

The challenge → the need for real-time surveillance (i.e. what happens when information isn't shared in a timely & accurate way)

The consequences of slow information in animal health



Development of the epidemic intelligence 
initiative in the WOAH Asia-Pacific

Dec 2022

Gap analysis report

Apr–Nov 2023

Establishment of Asia-
Pacific Active Search 

Team

Dec 2023

AST-Asia-Pacific weekly 
EIOS digest established 

(internal distribution)

Apr 2024

Initiation of the Asia-
Pacific active search 

summary report (monthly 
internal distribution)

Nov 2024
Consultancy study on 

barriers to disease 
notification

Sep 2025

Initiation of the animal 
health epidemic 

intelligence report for the 
Asia-Pacific (quarterly 
external distribution)

Nov 2025
Article: What is 

preventing the reporting 
of animal diseases in the 

Asia-Pacific?

Mar 2026

Video: What lies behind 
the reluctance to notify 

diseases

Aug, Sep & Oct  
2026

Epidemic intelligence 
webinars (1, 2 & 3)

Jan 2027 – Dec 2030

Phase 2 of the Epidemic 
Intelligence Asia-Pacific 

(WOAH 8th SP, funded by 
Australian DAFF)

Funded by Australian 

Department of Agriculture, 

Fisheries and Forestry 

(DAFF) under the WOAH 7th

Strategic Plan



Data collection
The active search team Asia-Pacific gathers information from online resources
(i.e., news articles, social media, official reports) through EIOS. This activity is
conducted twice weekly through its digests.

Analysis
The team analyses this data to identify potential disease event of interest and
assess their risks.

Communication
The team disseminate this information internally to raise awareness and enable
informed responses if needed. Relevant news is shared with
Members/territories for clarifications. If needed, based on the detected news
signals, Members will submit official notifications to WAHIS.

The active search (or ‘rumour tracking’) process at 
Asia-Pacific



WOAH epidemic intelligence activity – official & unofficial sources

Reference Laboratories
(WOAH network)

WOAH verifies with 
Members

Local contacts 
(informal)





Total sources (global): 30180

Total sources for Asia-Pacific

The aim is to increase the 
number of available sources 
at each country and territory 
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Total News Articles Screened via EIOS (April 2024 – June 2026)
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Looking Beyond Official Reports - Waiting for official reports can 
sometimes take too long. By scanning the news and the internet, we 
can spot early warning signs of animal diseases much faster than 
relying on official channels alone.

Fact-Checking the Rumours - We do not just collect information; we 
actively verify it. We find the news, check its credibility, confirm the 
facts with official government authorities, then issue a formal alert. 

Regional Source Expansion is the Future Goal - Looking ahead, our 
biggest goal for the Asia-Pacific region is to tap into more local news 
and data sources in every single country/territory. More local sources 
mean better and faster early warnings.

Key takeaways

Scan for more 
information


