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Principles for development of SEACFMD Roadmap 2026 -2030
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SEACFMD Roadmap Development
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SEACFMD Roadmap 2026 — 2030

* Anchored on the continuing challenges to FMD control in the region

* Build on the progress made by Members
* Increasing number of bilateral agreements for safer trade

e Cluster approach — Grouping countries with similar FMD epidemiology, resource availability,
and trade dynamics

e Synergies of FMD control with other TADs
* Resilient legislations
* Members interest in WOAH Tools such as PVS evaluations

* Re-affirm political support and country ownership

* Harness the technological advances to support FMD control — molecular
diagnostics, surveillance, data analytics, traceability

* Comprehensive evaluation of the SEACFMD Campaign from 1997 — 2020
* Outcome of Foresight exercise
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Background

THE GLOBAL FOOT AND MOUTH
DISEASE CONTROL STRATEGY I

STRENGTHENING ANIMAL HEALTH SYSTEMS THROUGH
IMPROVED CONTROL OF MAJOR DISEASES
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through risk-based strategies,

and enabling environment

supporting PCP-FMD progress

and maintaining FMD-free

zones
OUTCOME 1Y

| Improved ownership

(policy, legislation,
advocacy, workforce) at

national level

OUTCOME 2Y¥

World Organisation
for Animal Health

1 Efficient and effective
SEACFMD coordination
platforms

# Sustained
collaboration with key
partners in the region

E OUTPUTS

a4 Policies and
legislations

¥ ! Communication, Advocacy
and stakeholder engagement

s Cost efficient synergies
with other TADs control



SEACFMD Roadmap 2026 — 2030 (7" Phase — New Era of the SEACFMD Campaign)

Goal:

To achieve regional control and eradication of FMD, through
strengthened veterinary services and regional collaboration.

The achievement of the goal will be indicated by:

* For SEACFMD Members with FMD free status — Successful
maintenance of their country’s and zones” FMD-free status;

* For SEACFMD Members with endemic FMD areas:
Demonstrated progress along the FMD Progressive Control
Pathway;

* Increased number of disease-free zones endorsed by WOAH
and/ or trading partners
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SEACFMD Roadmap 2026 — 2030

Outcomes and Outputs

1. FMD control
enhanced through
risk-based strategies,

supporting PCP-FMD  1.2: Strengthened veterinary laboratory diagnostic system
progress and

maintaining FMD- 1.3: Improved livestock movement control, quarantine and
free zones biosecurity

1.1: Fit for purpose FMD surveillance system strengthened

1.4. Enhanced FMD vaccination and access to quality vaccine

1.5: Strengthened preparedness and response capacity in FMD-
free zones and countries
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SEACFMD Roadmap 2026 — 2030

Outcomes and Outputs

ﬁ:;ig\r/zedz' 2.1: Policies and legislations related to FMD and TADs
ownership and control enhanced

enabling

environment 2.2: Enhanced communication, advocacy and

(policy, legislation, stakeholder engagement

advocacy,

workforce) at

s oy e 2.3: Cost efficient synergies with other priority TADs

control activities developed
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SEACFMD Roadmap 2026 — 2030

Outcomes and Outputs

g:ﬁ:?]r:ezg’: 3.1: Efficient and effective SEACFMD coordination platforms
in place

partnerships and P

regional

3.2: Sustained collaboration with key partners in the region

collaboration for
for the control of FMD and TADs.

effective FMD and

TADs control.
3.3: Strengthened engagement and partnerships with key

stakeholders, including multi-disciplinary collaboration

3.4: Cross border collaboration and partnerships among key
stakeholders
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Revisited Terms of Reference for SEACFMD

SEACFMD
Governance Bodies V Brunei

Darusallam
Other Groups
Cambodia
Private Sector
Consultative SEACFMD Sub-Commission China
Committee =
-% Indonesia
. ()
Regional FMD 5 Steering Lao PDR
Expert Group ) Committee
Malaysia
W A
Upper Mekong ‘EC’C’ Mongolia
Working G : .
Orking faroup 2 National Coordinators Phillippines
<
@)
= Singapore
Partners/ EpiNet and LabNet Focal Persons _
Thailand
Stakeholders
FAO Vietnam
ASEAN

National Stakeholders: Public Sector, Research Institutions/ Academia,
Farmers and Producers, Consumers, Local Communities, NGOs etc.

Donors




Terms of Reference for the SEACFMD Governing Bodies

* Annex 1 - SEACFMD Sub-Commission, Steering Committee and National
Coordinators

* Propose ACCAHZ as Member of SEACFMD Steering Committee and Observer to Sub-
Commission

* Annex 2 - SEACFMD Epidemiology Network (EpiNet)
* Annex 3 - SEACFMD Laboratory Network (LabNet)

* Annex 4 — Upper Mekong Working Group on FMD Zoning and Animal
Movement Management

e Annex 5 — Private Sector Consultative Committee
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SEACFMD Roadmap 2026 - 2030
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SEACFMD Roadmap 2026 — 2030

1 Goal

3 Outcomes

[

Monitoring &

22 Indicators?

Evaluation
Framework

12 Outputs
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SEACFMD Roadmap 2026 — 2030

What is M&E framework?

SEACFMD Roadmap

2026 - 2030 m Baseline 2025 Targets 2030

Goal What we will Level of each What we aim to Methods to collect +

measure to indicator in 2023 achieve by 2028  analyse data
DUEEEhnES show how much for each indicator - when, how often,
Outputs progress we are who is involved
Activities making

SEACFMD Roadmap Implementation Plan at the regional and country level
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Development of Implementation Plan for the SEACFMD Roadmap
2026 — 2030
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Development of M&E Framework for SEACFMD Roadmap 2026 — 2030
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Implementation Plan for the SEACFMD Roadmap 2026 — 2030

@)

Activities number

Activities

To achieve regional control and eradication of FMD, through strengthened veterinary services and regional collaboration.

Implementer

Activity type

Collaborator

2026

2027

2028

2029, 2030|Fund source

Outcome 2 Improved ownership and enabling environment (policy, legislation, advocacy, workforce) at national level
Output 2.1: Policies and legislations related to FMD and TADs control enhanced
o Study on cost benefit for FMD control
Activity 2.1.1 |, ) o
including vaccination SRRSEA
Activity 2.1.2  |Finalise FMD Risk-based Strategic Plan Cambodia and Indonesia
o Develop and align National FMD Control
Activity 2.1.3 .
Plan with SEACFMD Roadmap 2026 - 2030
Members
Activity 2.1.4 | PVS Follow-up Mission Vietnam,
Mongolia,
Activity 2.1.5  |PVS Follow-up Mission Laos,
Cambodia
o Revision of policies related to FMD and
Activity 2.1.6
TADs control Members
. Develop framework for animal movement
Activity 2.1.7
control WOAH UMWG/ MTM
Laos,
Activity 2.1.8 |Develop FMD Official Control Programme Myanmar,
Indonesia SRRSEA
. Seek endorsement of Animal Disaese
Activity 2.1.9 .
Control Act Brunei
Free
Activity 2.1.10 |Annual reconfirmation of FMD free status countries
and zones
o Develop and seek WOAH endorsement of China,
Activity 2.1.11 . .
FMD Offical Control Programme Malaysia
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MEL Framework for SEACFMD Roadmap 2026 — 2030

Annex 6. Monitoring, Evaluation

and Learning (MEL) Logical Framework

for the SEACFMD

Results

GOAL

To achieve

Success Indicators Baseline

Targets

regional control
and eradication
of FMD, through

strengthened

veterinary services

and regional
collaboration.
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2028 2030

Means of
Verification

Assumptions

and Risks

demonsirate
political and po
commitment to

nofification.

Su nt financial
and human

TBsOUnCes support
from national
budgets, Fartners
and donors

lifical

a - T Means of Assumptions
Hesults Targets Verification and Risks
2025 2028 2030
OUTCOME: 1: 3. Number of reported * Baseline to be + SEACFMD Bulletin + SEACFMD
FMD control FD outbreaks obtained 2025 + Surveila it Members willing
enhanced {annually) SEACFMD Bulletin UNVEILANCE rEpol to adopt new tools
through risk- . MNumber of active + Surveillance report + The right people
based strategies, : - -
" surveillance reports are being trained,
Seporty e submitted to SEACFID) knowladge
FMD progress and g 3 - ]
maintaining FMD- ecretaniat reta!niad by trained
o participants
. N + Funds are
OUTPUT 1.1: 4. Percentage of reported |+ Baseline to be * SEACFMD Bullstin available on
Fit for purpose outhreaks with full obizined 2025 . . N
time t it
FMD surveillance investigation including SEACFMD Bulletin : :a::al Goordinatar i:;g;:xg:i:n of
system virus characterization, . P FMD vaccination
strengthened annually. X X labaratory )
5. Number of members . diagnostics and
with identified FMD surveillance
risk zones (low, * Survey Report activities
medium, high)
+ WOAH Ref Lab
t 1 in SEA fully
OUTPUT 1.2: 6. Designate WOAH FMD |+ No WOAH Ref Lab + WOAH BSC Report functional in line
i in SEA i
vetermany Souns fsa Lot Focal TORRRL AL
laboratory 7. Number of laboratories Fersons and partners
diagnostic system implementing quality allocate resources
AS5Urance programme to strengthen
|FT, twinning, surveillance
accreditation) including early
ion and
OUTPUT 1.3: 8 Number of agreements | + Number of + Mational Coordinator | laboratory
Improved livestock signed between the agreements signed report diagnosis
mavement control, countries to facilitate as of 2025 + M&E surveyreport | * SEACFMD
quarantine and livestock trade and + Survey renart Members engaged
biosecurity In_egal movement of ¥ TEp + (New guaranting in bilatzral and
livestock - . stations, check multilateral
4 !\.Iumber qf initiatives/ posts, biosecurity agreement with
interventions to 50Ps, improved neighbouring
facilitate safe trade animal movement countries and
10. Number of management, digital Partners to
SEACFMD Members maovement permits improve trade.
using the animal and trade license, .
movement study efc.) * Sufficient human
report to improve and financial
animal movement Tesurces
management allocated by
SEACFMD
OUTPUT 1.4: 11. Mumber of SEACFMD | » Study repart *+ Study reports Members and
E::::::?“:In:: d L“:EZ:ELT{V::L%T » 2025 Vaccination + Annual vaccination TESOUTCE partners
access to quality to verify vaccing Report report
vaccines performance
12 Waccination coverage
in high FMD risk zones
OUTPUT 1.5: 13. Number of simulation | *+ Baseline to be + National Goordinator
Strengthened exercise conducted to obizined from report
preparedness and test FMO and other the National . MAE o
f paci TADs conti Coordinators Survey Tepo
in FMD-free zones plans (Annual Reports)

and countries
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Implementation and information flow

Provide strategic guidance on the SEACFMD
campaign and advice on M&E activities

SEACFMD Sub-Commission

Steer.ing Oversee implementation of SEACFMD Annual
Committee Workplan , monitor progress, provide feedback

Coordinate SEACFMD campaign activities, collect
OIE SRR-SEA available data at the regional level, verify, collate,
report, feedback

Implement SECACFMD activities, collect available

National Coordinators data at the country level, verify, collate, report,

provide feedback
EpiNet and LabNet Focal Persons; Implement SEACFMD activities, provide data and
other Focal Persons in VS and support National Coordinators in preparation of
Focal Persons from other progress reports

Stakeholders
SeEACFMN)
for Animal Health V



Group Work

Brunei, The Philippines,

Singapore Facilitators - Samuel
Thailand, Mongolia & China Castro, Wen Dang & Alex

Min, Karma & Kingkarn

Malaysia, Vietnam Cambodia, Lao PDR, Indonesia
Facilitators: Tomoko, Naree & Wilna Facilitators — Bolortuya,Anna, Fukai

World Organisation seacemn
for Animal Health U




Implementation Plan for the SEACFMD Roadmap 2026 — 2030

Activities number |Activities Activity type Implementer Collaborator 2026 2027 2028 2029| 2030|Fund source
To achieve regional control and eradication of FMD, through strengthened veterinary services and regional collaboration.
Outcome 2 Improved ownership and enabling environment (policy, legislation, advocacy, workforce) at national level ] e ®
Output 2.1: Policies and legislations related to FMD and TADs control enhanced G ro u p a Ct Iv I t I e S
. Study on cost benefit for FMD control
Activity 2.1.1 including vaccination SRRSEA
; wcuclng vacer . - Go through the proposed
Activity 2.1.2 |Finalise FMD Risk-based Strategic Plan Cambodia and Indonesia
Activity 2.1.3 Develop and align National FMD Control a CtIVIt I eS
ctvity &2 Plan with SEACFMD Roadmap 2026 - 2030
Members
Activity 2.1.4  |PVS Follow-up Mission ‘JEt”aT’ - CheCk Whether the proposed
ongolia,
Actvity 2.5 |pS Follow-up Misson os, activities is required or relevant
Cambodia
Activity 2.1.6 Revision of policies related to FMD and . . . e e,
Y228 11ADs control Members - Identlfy pr|0r|ty aCtIVItIeS
. Develop framework for animal movement
Activity 2.1.7 control WOAH UMWG/ MTM I H t 1
- Immediate - 1—2 years
Laos,
Activity 2.1.8 |Develop FMD Official Control Programme Myanmar,
Indonesia  |SRRSEA _ 2 — 5
. Seek endorsement of Animal Disaese LO n g te r m ye a rS
Activity 2.1.9 .
Control Act Brunei .
Free - ldentify Implementer
Activity 2.1.10 |Annual reconfirmation of FMD free status countries ’
and zones H I d H d
Activity 2.1.11 Develop and seek WOAH endorsement of China, I n C u I ng CO u ntry n a m e a n
ctvity &2 FMD Offical Control Programme Malaysia
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Thank You
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