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Communication and preparation of stakeholders / others 
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Plan depending on the type of Sim -Ex

Planning for communication
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1. Who can you contact?

- You can communicate with _____

- You cannot communicate with 
_____

2. Key code words & information 
access

3. Informing partners & the public

4. Ensuring STOP words

Sim-Ex communication

Putting together a communication plan



4Pre - exercise briefings

Pre -brief management team

1. Rules of play

2. Updated documentation

3. Understand your role

(how to deliver injects, how to 
respond to queries, how to 
control flow of info, etc.)

4. Know the health & safety 
info + share
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Before the Sim -Ex

Players  and observers  should be briefed on:

• purpose & objectives

• role in the exercise

• rules of play

• format of the exercise

• how to respond to exercise inputs

• how the exercise will be stopped

* briefing checklist would be useful

Briefings



6Enlisting a communication focal point

Communications officer

• Plans and manages communication

• Ensures integrity & confidentiality

• Focal point for engaging the public and 
media

Purpose & opportunity

• Informs the public, avoiding panic

• Focal point for engaging the media

• Promote your VS & what it does for 
society!
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Who will be affected? Whose 
livelihood will be improved?

Who can rally your audience?

• Community leaders

• Members / heads of ethnic groups

Consider your audience
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Foundational communication concept:

Always remember: the SOCO

S ingle

Overarching

C ommunication

Outcome

The answer to, “why do we communicate?”



9Always remember: the SOCO

• Even if you are under pressure, taking time to prepare is crucial!

Your SOCO :

S ingle
Overarching
C ommunication
Outcome

Your 
Audience

Your 
Point

Tailored key messages
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You can’t prepare for every 
possibility, but you can make 
advance preparations for 
possible scenarios.

• Brainstorm and plan for contingencies

• Draw from veterans’ experiences

Prepare for the unexpected



11Experience: Mini Tabletop Sim -Ex 



12Misinformation & Disinformation

• Misinformation = false information, spread without knowingly intending to cause harm

• Common, all around us

• Disinformation = false information, spread with intent to deceive, mislead, or cause harm 

• Less common, greater risks, may be illegal

• The threat! Untreated, misinformation & disinformation can:

• Damage lives & livelihoods

• Undermine trust

• Spread confusion

• Consume attention & resources

• Cause economic & social damage

• Countering misinformation & disinformation often requires joint action among agencies.



13Countering the threats



14Countering the threats

• Raise awareness & recognise 

threats

• Training, gaming, & other 

exercises

• Coordinate actions

• Build ‘cognitive resilience’

• Build feedback loops & learning

• Risk planning

• Simulating misinformation 

threats



15Countering the threats

• Build trust & connections

• Monitor & assess misinformation/ 

disinformation

• Social listening

• Social listening examples

• Epidemic Intelligence from Open 
Sources (EIOS) 
https://www.who.int/initiatives/eios 

• Social listening dashboard 
https://www.thevdo.org 

https://www.who.int/initiatives/eios
https://www.thevdo.org/


16Countering the threats

• Pre-bunking with facts

• De-bunking & fact-checking

• Build alliances – media, influencers, 

communications campaigns

• Examples

• Correct inaccurate information: UK 
DEFRA ‘media blog’ 
https://deframedia.blog.gov.uk 

• Work with influencers: UK & US 
governments & WHO worked with 
reality TV & TikTok stars to promote 
recommended behaviours & 
counter anti-vaccine disinformation 
during COVID pandemic

https://deframedia.blog.gov.uk/


17Countering the threats

The Truth  Sandwich



18Countering the threats

For more in - depth strategies:

(Simply search in Google: WOAH 
countering disinformation )



19Understanding when it ends

How do we end the exercise? 

Based on:

Time?

Tasks?

Management team decision?

Stop words

Word(s) to end the exercise quickly

Code words : do not end the exercise but used 

to indicate unrelated information, as needed – 

ex., “NO DUFF”



20Management + facilitation

• Using Injects

• Determine pace

    - adequate to engage

    - do not overwhelm 

• Monitor

• Change and adapt 

as needed



21Debrief

• Conduct after defined periods

• Players, observers, and the 
management team

• “Hot” debrief

• Just after concluding

• Essential to gather 

immediate feedback



22Learning after the exercise

• Evaluation

• Identifying issues require mitigation

• Evaluation planning & delivery of the 

exercise

• Exercise report

• Comprehensive

• For senior management

• Recommendations: next steps

• Publicly shared



Thank you

(Optional)
Organisation
Address
Contact Info
Website

(Optional)
Social Media 
Information
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