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Principles for development of SEACFMD Roadmap 2026 -2030
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SEACFMD Roadmap Development

27th Sub- Introductory SEACFMD SEACFMD Steering National Special Sub-
Commission Core-Group PSCC EpiNet Committee Coordinators Commission
Meeting Meeting Meeting Meeting Meeting Meeting Meeting
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World Organisation PP SEACFMD
for Animal Health d@mn Seek Feedback from WOAH, FMD Working Group and SCAD U
Founded as OIE —




SEACFMD Roadmap 2026 — 2030

* Anchored on the continuing challenges to FMD control in the region

* Build on the progress made by Members
* Increasing number of bilateral agreements for safer trade

e Cluster approach — Grouping countries with similar FMD epidemiology, resource availability,
and trade dynamics

e Synergies of FMD control with other TADs
* Resilient legislations
* Members interest in WOAH Tools such as PVS evaluations

* Re-affirm political support and country ownership

* Harness the technological advances to support FMD control — molecular
diagnostics, surveillance, data analytics, traceability

* Comprehensive evaluation of the SEACFMD Campaign from 1997 — 2020
* Outcome of Foresight exercise
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Background

THE GLOBAL FOOT AND MOUTH
DISEASE CONTROL STRATEGY I

STRENGTHENING ANIMAL HEALTH SYSTEMS THROUGH
IMPROVED CONTROL OF MAJOR DISEASES

SEACFMD

Roadmap
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Risk-based approach to FMD control
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’ SEACFMD ,

~; Enhanced engagement and
multi-disciplinary partnerships
with key stakeholders

B®Cross border collaboration
and partnerships among key
stakeholders

OUTPUTS [=p

+#Fit for purpose FMD
Surveillance

«J Veterinary Laboratory
diagnostic system

«=Movement control,
quarantine and biosecurity

»~ FMD vaccination and
access to quality vaccines

EAEmergency preparedness
and contingency planning

SEACFMD Roadmap 2026 - 2030

OUTCOME 3Y

GOAL @

To achieve regional control and eradication of FMD
through strengthened veterinary services and regional

collaboration

& FMD control enhanced
through risk-based strategies,

and enabling environment

supporting PCP-FMD progress

and maintaining FMD-free

zones
OUTCOME 1Y

| Improved ownership

(policy, legislation,
advocacy, workforce) at

national level

OUTCOME 2Y¥
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¥ ! Communication, Advocacy
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s Cost efficient synergies
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SEACFMD Roadmap 2026 — 2030 (7" Phase — New Era of the SEACFMD Campaign)

Goal:

To achieve regional control and eradication of FMD, through
strengthened veterinary services and regional collaboration.

The achievement of the goal will be indicated by:

* For SEACFMD Members with FMD free status — Successful
maintenance of their country’s and zones” FMD-free status;

* For SEACFMD Members with endemic FMD areas:
Demonstrated progress along the FMD Progressive Control
Pathway;

* Increased number of disease-free zones endorsed by WOAH
and/ or trading partners
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SEACFMD Roadmap 2026 — 2030

Outcomes and Outputs

1. FMD control
enhanced through
risk-based strategies,

supporting PCP-FMD  1.2: Strengthened veterinary laboratory diagnostic system
progress and

maintaining FMD- 1.3: Improved livestock movement control, quarantine and
free zones biosecurity

1.1: Fit for purpose FMD surveillance system strengthened

1.4. Enhanced FMD vaccination and access to quality vaccine

1.5: Strengthened preparedness and response capacity in FMD-
free zones and countries
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SEACFMD Roadmap 2026 — 2030

Outcomes and Outputs

ﬁ:;ig\r/zedz' 2.1: Policies and legislations related to FMD and TADs
ownership and control enhanced

enabling

environment 2.2: Enhanced communication, advocacy and

(policy, legislation, stakeholder engagement

advocacy,

workforce) at

s oy e 2.3: Cost efficient synergies with other priority TADs

control activities developed
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SEACFMD Roadmap 2026 — 2030

Outcomes and Outputs

g:ﬁ:?]r:ezg’: 3.1: Efficient and effective SEACFMD coordination platforms
in place

partnerships and P

regional

3.2: Sustained collaboration with key partners in the region

collaboration for
for the control of FMD and TADs.

effective FMD and

TADs control.
3.3: Strengthened engagement and partnerships with key

stakeholders, including multi-disciplinary collaboration

3.4: Cross border collaboration and partnerships among key
stakeholders
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Revisited Terms of Reference for SEACFMD

SEACFMD
Governance Bodies V Brunei

Darusallam
Other Groups
Cambodia
Private Sector
Consultative SEACFMD Sub-Commission China
Committee =
-% Indonesia
. ()
Regional FMD 5 Steering Lao PDR
Expert Group ) Committee
Malaysia
W A
Upper Mekong ‘EC’C’ Mongolia
Working G : .
Orking faroup 2 National Coordinators Phillippines
<
@)
= Singapore
Partners/ EpiNet and LabNet Focal Persons _
Thailand
Stakeholders
FAO Vietnam
ASEAN

National Stakeholders: Public Sector, Research Institutions/ Academia,
Farmers and Producers, Consumers, Local Communities, NGOs etc.

Donors




Terms of Reference for the SEACFMD Governing Bodies

* Annex 1 - SEACFMD Sub-Commission, Steering Committee and National
Coordinators

* Propose ACCAHZ as Member of SEACFMD Steering Committee and Observer to Sub-
Commission

* Annex 2 - SEACFMD Epidemiology Network (EpiNet)
* Annex 3 - SEACFMD Laboratory Network (LabNet)

* Annex 4 — Upper Mekong Working Group on FMD Zoning and Animal
Movement Management

e Annex 5 — Private Sector Consultative Committee
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B®Cross border collaboration
and partnerships among key
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«J Veterinary Laboratory
diagnostic system

«=Movement control,
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»~ FMD vaccination and
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SEACFMD Roadmap 2026 - 2030

OUTCOME 3Y

GOAL @

To achieve regional control and eradication of FMD
through strengthened veterinary services and regional

collaboration

& FMD control enhanced
through risk-based strategies,

and enabling environment

supporting PCP-FMD progress

and maintaining FMD-free
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OUTCOME 1Y

| Improved ownership

(policy, legislation,
advocacy, workforce) at
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SEACFMD Roadmap 2026 — 2030

1 Goal

3 Outcomes

[

Monitoring &

22 Indicators?

Evaluation
Framework

12 Outputs

World Organisation L cence mn
for Animal Health U




SEACFMD Roadmap 2026 — 2030

What is M&E framework?

SEACFMD Roadmap

2026 - 2030 m Baseline 2025 Targets 2030

Goal What we will Level of each What we aim to Methods to collect +

measure to indicator in 2023 achieve by 2028  analyse data
DUEEEhnES show how much for each indicator - when, how often,
Outputs progress we are who is involved
Activities making

SEACFMD Roadmap Implementation Plan at the regional and country level
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Development of Implementation Plan for the SEACFMD Roadmap
2026 — 2030
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Development of M&E Framework for SEACFMD Roadmap 2026 — 2030
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Implementation Plan for the SEACFMD Roadmap 2026 — 2030

@)

Activities number

Activities

To achieve regional control and eradication of FMD, through strengthened veterinary services and regional collaboration.

Implementer

Activity type

Collaborator

2026

2027

2028

2029, 2030|Fund source

Outcome 2 Improved ownership and enabling environment (policy, legislation, advocacy, workforce) at national level
Output 2.1: Policies and legislations related to FMD and TADs control enhanced
o Study on cost benefit for FMD control
Activity 2.1.1 |, ) o
including vaccination SRRSEA
Activity 2.1.2  |Finalise FMD Risk-based Strategic Plan Cambodia and Indonesia
o Develop and align National FMD Control
Activity 2.1.3 .
Plan with SEACFMD Roadmap 2026 - 2030
Members
Activity 2.1.4 | PVS Follow-up Mission Vietnam,
Mongolia,
Activity 2.1.5  |PVS Follow-up Mission Laos,
Cambodia
o Revision of policies related to FMD and
Activity 2.1.6
TADs control Members
. Develop framework for animal movement
Activity 2.1.7
control WOAH UMWG/ MTM
Laos,
Activity 2.1.8 |Develop FMD Official Control Programme Myanmar,
Indonesia SRRSEA
. Seek endorsement of Animal Disaese
Activity 2.1.9 .
Control Act Brunei
Free
Activity 2.1.10 |Annual reconfirmation of FMD free status countries
and zones
o Develop and seek WOAH endorsement of China,
Activity 2.1.11 . .
FMD Offical Control Programme Malaysia

World Organisation
for Animal Health
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MEL Framework for SEACFMD Roadmap 2026 — 2030

Annex 6. Monitoring, Evaluation

and Learning (MEL) Logical Framework

for the SEACFMD

Results

GOAL

To achieve

Success Indicators Baseline

Targets

regional control
and eradication
of FMD, through

strengthened

veterinary services

and regional
collaboration.

@)
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2028 2030

Means of
Verification

Assumptions

and Risks

demonsirate
political and po
commitment to

nofification.

Su nt financial
and human

TBsOUnCes support
from national
budgets, Fartners
and donors

lifical

a - T Means of Assumptions
Hesults Targets Verification and Risks
2025 2028 2030
OUTCOME: 1: 3. Number of reported * Baseline to be + SEACFMD Bulletin + SEACFMD
FMD control FD outbreaks obtained 2025 + Surveila it Members willing
enhanced {annually) SEACFMD Bulletin UNVEILANCE rEpol to adopt new tools
through risk- . MNumber of active + Surveillance report + The right people
based strategies, : - -
" surveillance reports are being trained,
Seporty e submitted to SEACFID) knowladge
FMD progress and g 3 - ]
maintaining FMD- ecretaniat reta!niad by trained
o participants
. N + Funds are
OUTPUT 1.1: 4. Percentage of reported |+ Baseline to be * SEACFMD Bullstin available on
Fit for purpose outhreaks with full obizined 2025 . . N
time t it
FMD surveillance investigation including SEACFMD Bulletin : :a::al Goordinatar i:;g;:xg:i:n of
system virus characterization, . P FMD vaccination
strengthened annually. X X labaratory )
5. Number of members . diagnostics and
with identified FMD surveillance
risk zones (low, * Survey Report activities
medium, high)
+ WOAH Ref Lab
t 1 in SEA fully
OUTPUT 1.2: 6. Designate WOAH FMD |+ No WOAH Ref Lab + WOAH BSC Report functional in line
i in SEA i
vetermany Souns fsa Lot Focal TORRRL AL
laboratory 7. Number of laboratories Fersons and partners
diagnostic system implementing quality allocate resources
AS5Urance programme to strengthen
|FT, twinning, surveillance
accreditation) including early
ion and
OUTPUT 1.3: 8 Number of agreements | + Number of + Mational Coordinator | laboratory
Improved livestock signed between the agreements signed report diagnosis
mavement control, countries to facilitate as of 2025 + M&E surveyreport | * SEACFMD
quarantine and livestock trade and + Survey renart Members engaged
biosecurity In_egal movement of ¥ TEp + (New guaranting in bilatzral and
livestock - . stations, check multilateral
4 !\.Iumber qf initiatives/ posts, biosecurity agreement with
interventions to 50Ps, improved neighbouring
facilitate safe trade animal movement countries and
10. Number of management, digital Partners to
SEACFMD Members maovement permits improve trade.
using the animal and trade license, .
movement study efc.) * Sufficient human
report to improve and financial
animal movement Tesurces
management allocated by
SEACFMD
OUTPUT 1.4: 11. Mumber of SEACFMD | » Study repart *+ Study reports Members and
E::::::?“:In:: d L“:EZ:ELT{V::L%T » 2025 Vaccination + Annual vaccination TESOUTCE partners
access to quality to verify vaccing Report report
vaccines performance
12 Waccination coverage
in high FMD risk zones
OUTPUT 1.5: 13. Number of simulation | *+ Baseline to be + National Goordinator
Strengthened exercise conducted to obizined from report
preparedness and test FMO and other the National . MAE o
f paci TADs conti Coordinators Survey Tepo
in FMD-free zones plans (Annual Reports)

and countries
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Implementation and information flow

Provide strategic guidance on the SEACFMD
campaign and advice on M&E activities

SEACFMD Sub-Commission

Steer.ing Oversee implementation of SEACFMD Annual
Committee Workplan , monitor progress, provide feedback

Coordinate SEACFMD campaign activities, collect
OIE SRR-SEA available data at the regional level, verify, collate,
report, feedback

Implement SECACFMD activities, collect available

National Coordinators data at the country level, verify, collate, report,

provide feedback
EpiNet and LabNet Focal Persons; Implement SEACFMD activities, provide data and
other Focal Persons in VS and support National Coordinators in preparation of
Focal Persons from other progress reports

Stakeholders
SeEACFMN)
for Animal Health V



Group Work

Brunei, The Philippines,

Singapore Facilitators - Samuel
Thailand, Mongolia & China Castro, Wen Dang & Alex

Min, Karma & Kingkarn

Malaysia, Vietnam Cambodia, Lao PDR, Indonesia
Facilitators: Tomoko, Naree & Wilna Facilitators — Bolortuya,Anna, Fukai

World Organisation seacemn
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Implementation Plan for the SEACFMD Roadmap 2026 — 2030

Activities number |Activities Activity type Implementer Collaborator 2026 2027 2028 2029| 2030|Fund source
To achieve regional control and eradication of FMD, through strengthened veterinary services and regional collaboration.
Outcome 2 Improved ownership and enabling environment (policy, legislation, advocacy, workforce) at national level ] e ®
Output 2.1: Policies and legislations related to FMD and TADs control enhanced G ro u p a Ct Iv I t I e S
. Study on cost benefit for FMD control
Activity 2.1.1 including vaccination SRRSEA
; wcuclng vacer . - Go through the proposed
Activity 2.1.2 |Finalise FMD Risk-based Strategic Plan Cambodia and Indonesia
Activity 2.1.3 Develop and align National FMD Control a CtIVIt I eS
ctvity &2 Plan with SEACFMD Roadmap 2026 - 2030
Members
Activity 2.1.4  |PVS Follow-up Mission ‘JEt”aT’ - CheCk Whether the proposed
ongolia,
Actvity 2.5 |pS Follow-up Misson os, activities is required or relevant
Cambodia
Activity 2.1.6 Revision of policies related to FMD and . . . e e,
Y228 11ADs control Members - Identlfy pr|0r|ty aCtIVItIeS
. Develop framework for animal movement
Activity 2.1.7 control WOAH UMWG/ MTM I H t 1
- Immediate - 1—2 years
Laos,
Activity 2.1.8 |Develop FMD Official Control Programme Myanmar,
Indonesia  |SRRSEA _ 2 — 5
. Seek endorsement of Animal Disaese LO n g te r m ye a rS
Activity 2.1.9 .
Control Act Brunei .
Free - ldentify Implementer
Activity 2.1.10 |Annual reconfirmation of FMD free status countries ’
and zones H I d H d
Activity 2.1.11 Develop and seek WOAH endorsement of China, I n C u I ng CO u ntry n a m e a n
ctvity &2 FMD Offical Control Programme Malaysia

@)
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Outcome 1 Outcome 1: FMD control enhanced through risk-based strategies, supporting PCP-FMD progress and maintaining FMD-free zones
Output 1.1 Fit for purpose FMD surveillance system strengthened
]
Conduct detailed outbreak investigations to Members
Activity 1.1.1 |understand the epidemiology of FMD, including the
identification of circulating FMDV strains
Identify hot spots and FMD risk zones (Low
Activity 1.1.2 . : . .
medium, high) for optimal resource allocation Mongolia, Thailand
Report of FMD incursions and outbreaks using
WAHIS immediate notification module to ensure
Activity 1.1.3 |transparency
Members
Implement routine epidemic intelligence through
Activity 1.1.4 |EIOS with validation and verification by Members
Members
AcOvVviiVI.TS |peciidaw cvimdotn ~ECOAATRAAR daclilammendn o WOAH
Development of cost-effective surveillance tools at
Activity 1.1.6 |the beginning and end of the campaign
WOAH
Activity 1.1.7 Conduct rlsk bas.ed su-rvr.-l!lance, including Members
systematic field investigations

@)

o {1 o - o o - -
Activities number [Activities Implementer Collaborator | 2026| 2027| 2028 2029 2030F
Goal To achieve regional control and eradication of FMD, through strengthened veterinary services and regional collaboration.

Worlc Activity 1.1.8
for Al

Develop of unbiased and cost-effective surveillance
tools to assess/quantify the burden of FMD/TADs in
the region that could be used at the beginning and

end of the campaign
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Implementer

2026| 2027

2028

2029

2030

Activities number |Activities Collaborator
Develop of unbiased and cost-effective surveillance
Activity 1.1.8 tools tq assess/quantify the burden of FMD./TADS in
the region that could be used at the beginning and
end of the campaign
Output 1.2 Strengthened veterinary laboratory diagnostic system
Develop regional reference antigens that can be
Activity 1.2.1 |used to assess heterologous responses for FMD REG Members
vaccines used in the region
Activity 1.2.3 Fondl{ct Ir=1ba:::r;leir:tr'yr qualnfy assurance programme Members
including Proficiency Testing
» Establish WOAH Reference Laboratory in SE Asia to
Activity 1.2.4 support Members in Southeast Asia. Pak Chong
Activity 1.2.5 |Organise SEACFMD LabNET Meeting WAQOH
Activity 1.2.6 |Conduct training on laboratory diagnosis Ref Lab Memebrs
. ] ] Ret Lab,
Activity 1.2.7 |Reactivate Regional Expert Group for FMD WOAH & FAO Members

World Organisation
for Animal Health
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~

L

=

11

2026| 2027| 2028

2029

2030

Fu

L Activities number |Activities Implementer Collaborator
7 Activity 1.2.5 |Organise SEACFMD LabNET Meeting WAQH
_3 Activity 1.2.6 |Conduct training on laboratory diagnosis Ref Lab Memebrs
Ref Lab
)y Activity 1.2.7 |Reactivate Regional E tG for FMD WOAH & FAO ’
ctivity eactivate Regional Expert Group for Members
) Output 1.3 Improved livestock movement control, quarantine and biosecurity
Conduct studies to understand animal movement Memeber
L Activity 1.3.1 |pathways and value chain studies for effective WOAH <
disease control.
Monitor market drivers and animal price trends to
2| Activity 1.3.2 |understand trade patterns and potential risks for Mongolia WOAH
disease spread
. . . Regional - WOAH
. Conduct cross-border risk assessments to identify .
3 Activity 1.3.3 pene . ) Country - WOAH
vulnerabilities in animal trade and movement
Members
Profile and benchmark animals and animal
1 Activity 1.3.4 |products traded online to regulate digital livestock
marketplaces. -2026
Maintain, strengthen and expand disease-free
> Activity 1.3.5 |zones to support safe trade and international

market access

))s Activity 1.3.6

Collaborate on bilateral agreements between
importing and exporting countries to facilitate safe
and regulated livestock trade.-2026




et

Activities number

Activities

[ =

Implementer

|- L ot i 1 4

Collaborator | 2026/ 2027| 2028 2029, 2030|Funds

Output 1.4

Enhanced FMD vaccination and access to quality vaccines

_ ACl‘IVItV 1.4. 1

@)

Develop and implement risk-based vaccination
strategies, prioritizing high risk areas and
populations to maximise effectiveness

Members

Activity 1.4.2

Promote access to good-quality FMD vaccines
ensuring affordability availability and adherence to
regulatory standards

Members

WOAH

Activity 1.4.3

Harmonised and coordinated FMD vaccination
efforts with the neighbouring countries where
applicable

Activity 1.4.4

Engage livestock producers, traders, vaccine
maufacturers and other stakeholders to enhance
FMD vaccine adoption, including forecasting and
production

Activity 1.4.5

Conduct vaccine matching studies to ensure
vaccines are well-matched to circulating FMDV
strains.

Ref Lab

Memeber

Activity 1.4.6

Conduct Post-Vaccination Monitoring through
serological assessments and field evaluations to
measure vaccination efficiency, coverage, and
long-term protection

Memebers

VWV, Activity 1.4.7
fol

Strengthen linkage and engagement between
public and private sectors to support access to
quality vaccine and vaccination

IEEHCFm!] /




1 Activities number

Activities

Implementer

Collaborator

4 Activity 1.4.7

— L= —

public and private sectors to support access to
qguality vaccine and vaccination

2026| 2027

2028

2029

2030

Fu

[
5 Output 1.5

Strengthened preparedness and response capacity
in FMD-free zones and countries

6 Activity 1.5.1

Review and update emergency preparedness and
response plan based on emerging risks

7 Activity 1.5.2

Expore use of Al and other digital tools for early
warning and rapid response for outbreak
management

WOAH

Members

8 Activity 1.5.3

Develop capacities on emergency preparedness and
response including veterinary field responses,
laboratory diagnostic capacity./ Develop
Contingency Plan

Members

WOAH

9 Activity 1.5.4

Conduct simulation exercises to test contingency
plan and to evaluate response effectiveness and
coordination.

Members

WOAH

0 Activity 1.5.5

Conduct regional and cross border simulation
exercise

WOAH

Members

@E&Aﬁﬂleﬁ

Maintain and establish FMD free zones within FMD
endemic regions with enhance biosecurity,
movement control, surveillance, vaccination

Members

S~




1 Activities number |Activities

Activity type

Implementer

Collaborator 2026| 2027

2028 2029| 2030 Fur

2 [LE] To achieve regional control and eradication of FMD, through strengthened veterinary services and regional collaboration.
3 Outcome 2 Improved ownership and enabling environment (policy, legislation, advocacy, workforce) at national level
4 Output 2.1: |Policies and legislations related to FMD and TADs control enhanced
I Activity 2.1.1 |>tudY on cost benefit for FMD control
including vaccination WOAH Members
6 Activity 2.1.2 |Finalise FMD Risk-based Strategic Plan |cambodia and Indonesia
Develop and align National FMD
7 Activity 2.1.3 |Control Plan with SEACFMD Roadmap
2026 - 2030 Members WOAH
8 Activity 2.1.4 |PVS Follow-up Mission Vietnam,
Mission Mongolia,
9 Activity 2.1.5 |PVS Follow-up Mission Laos,
Mission Cambodia
. - E
10 Activity 2.1.6 Revision of policies related to FMD and N
TADs control Policies Members
11 Activity 2.1.7 Develop framework for animal
movement control WOAH UMWG/ MTM
.. Laos
. Develop FMD Official Control :
12 1.
Activity 2.1.8 Programme Myanmar,
Indonesia |SRRSEA
13 Activity 2.1.9 Seek endorsement of Animal Disaese
"7 |Control Act Brunei
. . Free
. Annual reconfirmation of FMD free .
14 Activity 2.1.10 countries
status
and zones
China
. Develop and seek WOAH endorsement -
15 Activity 2.1.11 of FMD Offical Control Programme Malaysm,
Vietham?

@)

World Oris activity 2.1.12
for Animc

Assess National FMD Control
Programme using Self Assessment Tool
(SAT) Tool
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Makers

ﬂiti_v)';u 771N

Activities number |Activities Activity type Implementer |Collaborator 2026 2027| 2028| 2029| 2030|F
Output 2.2 Enhanced communication, advocacy and stakeholder engagement
- N
Activity 2.2.1 | _Pdate SEACFMD Communication Strategy WOAH Members
Strategy
Activity 2.2.2 |Develop policy brief for FMD control Policy WOAH Members
Activity 2.2.3 Mapping of stakeholders for FMD and Members WOAH/Me
TADs control mbers
Activity 2.2.4 KAP su W?y tF: assess impact of
communication
Activity 2.2.5 |Stakeholder engagement workshop
Activity 2.2.6 |Conduct commmunication campaign Members
. Conduct communication Campaign
Activity 2.2.7 e Members |Partners
ty (Apply Al for FMD communication)
Activity 2.2.8 Cnnc_iuct comminication through social Members
media
Activity 2.2.9 Conduct FMD advocacy to Policy Members




LI

Activities number

Activities

Activity type

=

Implementer

—_

Collaborator

2026 2027| 2028 2029| 2030|Fu

ALLIVILY £.£.0

Makers

IVIEITIDET S

Il Activity 2.2.10

Output 2.3  |Cost efficient synergies with other livestock production /animal health/other TADs control activities developed
B Condm?t study tt? review \facclne . WOAH/ Academic
Activity 2.3.1 |strategies/combined vaccinnes with L
) . Members |Institutions
multiple diseases
Thailand,
Activity 2.3.2 Establish disease free zones and Laos,
compartments for trade purpose Myanmar,
Malaysia
- Develop biosecurity guidelines for
Acti 2.3.3 WOAH Memb
ctivity backyard cattle farms EMBErs
Activity 2.3.4 Develop guidelines for biosecurity WOAH Members
measures
Activity 2.3.5 Conduct study to assess impact of Thailand WOAH, CU

combined FMD and LSD vaccination

\
@ Activity 2.3.6
/

Identify countries with one health
experience to share with other
countries
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Activities number | Activities Activity type Implementer Collaborator 2026 2027 2028 2029 2030 |F
Gosl To achieve regional control and eradication of FMD, through strengthened veterinary services and regional collaboration.
Outcome 3 Enhanced partnerships and regional collaboration for effective FMD and TADs control.
Output 3.1 | Efficient and effective SEACFMD coordination platforms in place
. Organise Private Sector Consultative . In-pers| .. In-pers | . . In-pers |S
Activity 3.1.1 Committee Meeting (PSCC) Regional WOAH Members on Virtual on Virtual on
. . . . . In-pers In-pers In-pers
Activity 3.1.2 |Organise Lab-Net and Epi-Net meeting Regional WOAH Members cI:n c?n c?n S
Organise meeting to revive
Activity 3.1.3 |Malaysia-Thailand and Malaysia (MTM)  |Cluster WOAH S
Group
Coordinate with
Activity 3.1.4 Brunei-Indonesia-Philippines (BIP) to Cluster WOAH <
explore and develop cluster-based
Ennroach .
nahnce coordination amongst ACCAHZ
. and SEACFMD campaign technical .
Activity 3.1.5 WOAH
ty group,key stakeholders including wildlife Regional ACCAHZ
sector
Musdkeads 3 7 Crirdaimad crallabharadam b lras marknars im dtha ramian far dha mrmcnnban and camdbeal AF CARAM AwAd TAR-

World Organisation seacemn
for Animal Health U
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Activities number | Activities | Activity type Implementer  |Collaborator | 2026 | 2027 | 2028 | 2029 | 2030 |F
-
annroach
Output 3.2 |Sustained collaboration with key partners in the region for the prevention and control of FMD and TADs.
Coordinate with FAO under GF-TADs
Activity 3.2.1 |mechanism (meetings,workshops, sharing |Regional WOAH FAO
workplan)
Activity 3.2.2 I1:|-<_=n1‘it?ar research priorities for SEACFMD Regional WOAH Ms:-mbe:rs,
campaign CC's,RL's
Activity 3.2.3 Prgmo@ collabgrahon Tmth research Regional WOAH
insititutions on innovations, solutions
Support students,youth to conduct FMD
Activity 3.2.4 |research (master, PhD and other Regional WOAH
programmes)
Activity 3.2.5 Org'anlse FMD forum on strategic technical Regional WOAH
topic
S2UPPOTL UEVETORTTIETIU OT Propusdl 1O
Activity 3.2.6 |secure funding for FMD and other TADs Country WOAH
revatral
. Advocacy with resource partners to secure |WOAH and
Activity 3.2.7 sustainable funding for FMD control Country Partners
Activity 3.2.8 Collect and disseminate best practices on Regional WOAH

synergies on FMD and other TADs

DS Zabe

T-wvuaannrihaarn T wvAaT W g




1

D

1

2

3

5

5

"M

L

Activities number |Activities

Activity 3.3.1

Develop advocacy documents targeting
Ministers, policy makers

|Activity type

Regional

L/

|Implementer

WOAH

L

|Collaborator

Members,partners

| 2026 |

L=

2027

2028 |

2029

J

| 2030 ||

Activity 3.3.2

Conduct study on cost benfit analysis of
FMD control

Regional

WOAH

Members,partners

Activity 3.3.3

Develop list of experts and resource
persons e.g socio-anthrpologist,
economist etc. and engage as appropriate
for potential activities

Regional

WOAH

Experts

Activity 3.3.4

Conduct study on online trade
(e-commerce) of animal and animal
products to understand trade volume, risk
of FMD and other TADs incursion

Regional

WOAH

Members

Activity 3.3.5

Conduct awareness-raising sessions
among SEACFMD Members on the digital
technologies, including the use of emerging
tools such as (Al)to solve problems, and
potential threats such as cybersecurity
risks.

Regional

WOAH

Experts, partners

Activity 3.3.6

Develop and implement SEACFMD
campaigh communication strategy (one of
the focus areas should be behavioual
change of farmers, traders)

Regional

WOAH

Members and
partners

Activity 3.3.7

Develop communication method and
material to engage with traders

Regional

WOAH

Members and
partners




A B C D E F G H I J
1 Activities number |Activities | Activity type implementer | Collaborator | 2026 | 2027 | 2028 | 2029 | 2030 |f

7 Output 3.4 Cross border collaboration and partnerships among key stakeholders

| Conduct stakeholder mapping of
8 Activity 3.4.1 |cross-border actors involved in FMD and |Country Members WOAH
other TADs control

Conduct awareness amongst farmers and
9 Activity 3.4.2 |traders on risk mitigation measures Country Members WOAH
including insurance

Enagage with key stakeholders including
farmers, traders, livestock associations, Country and
meat associations and other private Region

sectors

0 Activity 3.4.3 Members WOAH

Conduct dialogue and keep communication

L . . Country and Members and |Vaccine
1 Activity 3.4.4 |lines open between Members and vaccine

Region WOAH manifacturers

manufacturers
Develop technical capacities of border

2 Activity 3.4.5 |control officers (trade protocols, SPS Regional Members WOAH
measures,import risk analysis)

3 Activity 3.4.6 Conduct joint risk assessment at the cross Country Members WOAH
border
Explore trade harmonisation protocol

4 Activity 3.4.7 P P Country Members WOAH
amongst Members
Explore feasibility of regional animal Country and Members and

> Activity 3.4.8 ;4 e ntification and tracebility Region WOAH




SEACFMD Roadmap 2026 — 2030

What is M&E framework?

SEACFMD Roadmap

2026 - 2030 m Baseline 2025 Targets 2030

Goal What we will Level of each What we aim to Methods to collect +

measure to indicator in 2023 achieve by 2028  analyse data
DUEEEhnES show how much for each indicator - when, how often,
Outputs progress we are who is involved
Activities making

SEACFMD Roadmap Implementation Plan at the regional and country level

World Organisation seacemn
for Animal Health U




Development of M&E Framework for SEACFMD Roadmap 2026 — 2030
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Results

Goal: To achieve regional
control and eradication of
FMD, through
strengthened veterinary
services and regional
collaboration.

==

M&E Indicators

1. PCP-FMD stage,
progress within a
stage or FMD-free
status, of each
SEACFMD
member country,
annually.

e

Questions - M&E
Indicator 2025

What is your current
PCP-FMD stage?

=

Baseline (2025)

FMD Free Status without

vaccination - 3 Countries

and 1 zone

PCP Stage 4 -2
PCP Stage 3-2
PCP Stage 1 -1
PCP Stage 2-2

in

2. Number of
disease free zones
endorsed by
WOAH and trading

Number of disease
free zones endorsed
by WOAH and trading

Sabah & Sarawak,
Malaysia - WOAH free
status; China - 3;

partners partners? Others - 5
3. Number of Number of reported
Outcome: 1: FMD control reported FMD FMD outbreaks in
enhanced through risk- outbreaks 20257
based strategies,
supporting PCP-FMD 4. Number of active [INumber of active
progress and maintaining surveillance reports |surveillance reports
FMD-free zones submitted to submitted by your Yes-3
Wor SEACFMD country to SEACFMD
for / Secretariat?

Secretariat

’ SeAacemn
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Results

M&E Indicators

Secretariat

C
Questions - M&E
Indicafmr 2025

Secretariat?

D

Baseline (2025)

Output 1.1: Fit for purpose
FMD surveillance system

strengthened

5. Percentage of
reported outbreaks
with full
investigation
including virus
characterization,
annually.

Percentage of
reported outbreaks with
full investigation
including virus
characterization in
20257

6. Number of
members with
identified FMD risk

Has your country
identified FMD risk
zones based on risk

7 endemic Members
3 Free Members

Output 1.2: Strengthened

veterinary laboratory
diagnostic system

Laboratory in
Southeast Asia

progress)

zones (low, assessment?

medium, high) '

7. Designate

WOAH FMD Pak Chong FMD

Reference Laboratory (in Pak Chong Lab in progres

8. Number of
laboratories
implementing
quality assurance
programme (PT,
twinning,
accreditation)

Has your national
laboratories
implemented quality
assurance programme
(PT, twinning,
accreditation)?

11 Members

' SEACFMD)



Results

a]

M&E Indicators

L8
Questions - M&E
Indicator 2025

v

Baseline (2025)

Output 1.3: Improved
livestock movement control,
quarantine and biosecurity

9.  Number of
agreements signed
between the
countries to
facilitate livestock
trade and legal
movement of
livestock

Number of agreement
signed with another
countries to facilitate
livestock trade and
legal movement of
livestock in 20257

9 Agreementts

10. Number of
SEACFMD
Members using the
animal movement

Has your country used
animal movement
study report to improve

10 Members

Output 1.4: Enhanced FMD
vaccination and access to
quality vaccines

World Organisatio
for Animal Health

study report to :
. . animal movement
improve animal

management?
movement
management
11. Number
SEACFMD Has your country
Members who undertook study to

) . 8 Members

undertook study to |verify vaccine
verify vaccine performance?
performance

12. Vaccination
coverage in high
FMD risk zones

What is the vaccination
coverage in high FMD
risk zones? Please
report based on your
annual vaccination
report?

2% - 100%

'EEFICFH'I!} /



Results

M&E Indicators

Questions - M&E
Indicator 2025

Baseline (2025)

I utput 1.5: Strengthened

@)

reparedness and response

13. Number of
simulation exercise
conducted to test

Has your country
conducted simulation
exercise to test FMD

-apacity in FMD-free zones FMD and other and other TADs 8 Members
ind countries TADs contingency |contingency plans in
plans 20257
14. Number of Have you aligned your
SEACFMD ‘e you aligned y
) National FMD
Members with )
National EMD Prevention and control
] ) plan with SEACFMD
Jutcome 2: Improved Prevention and
. . . Roadmap 2026 — 2030
ywhnership and enabling control plan aligned - 8 Members
mnvironment at national with SEACFMD
evel Roadmap 2026 — If ves is vour plan
2030 and endorsed y y P
endorsed by the
by the relevant e :
. : relevant Ministry with
Ministry with fund :
) fund commitment?
commitment
15. Number of
SEACFMD
Has your country
Members whose . )
. . reviewed and revised
Jutput 2.1: Policies and policies and plans our policies and plans
2gislations related to FMD related to FMD and yourp P 10 Members

ind TADs control enhanced

World Orgai
for Animal H

TADs control have
been reviewed and
revised based on
emerging needs.

related to FMD and
TADs control based on
emerging needs?

’ SeEACFMD)
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M&E Indicators

emerging needs.

L

Questions - M&E
Indicator 2025

Lf

Baseline (2025)

Ac
suU

Output 2.2: Enhanced
communication, advocacy

and stakeholder engagement

16.
SEACFMD/TADs
Communication
Strategy developed
and implemented

16. SEACFMD/TADs
Communication
Strategy developed
and implemented

Review of old
Communication strategy
and development of new
startegy is in progress

17. Level of
stakeholder
engagement (Non
existing, Poor,
Good, Very good)

Rank level of of
stakeholder
engagement in
FMD/TADs control in
your country (Non
existing, Poor, Good,

Very good)

Good -6
Very Good - 2
Poor -2

Output 2.3: Cost efficient
synergies with other
livestock production/ animal
health and TADs control
activities developed

18.. Number of
activities
implemented that
are in synergy with
other TADs and
livestock production
related activities

List implemented
activities that are in
synergy with other
TADs and livestock
production related
activities

All Members have
implemented activities that
are in synergy (FMD and
other TADs)

Outcome 3: Enhanced
partnerships and regional
collaboration for effective
FMD and TADs control

19. Number of
diverse range of
stakeholders and
disciplines engaged
in FMD and TADs
prevention and
control

List stakeholders and
disciplines engaged in
FMD and TADs

prevention and control

in your country?

All Members listed the lists
of atakeholders whom
they closely work with

' SEACFMD)
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Output 3.1: Efficient and
effective SEACFMD
coordination platforms in
place

D

M&E Indicators

20. Number of
actionable
SEACFMD Sub-
CommissionMeetin

8
Questions - M&E
Indicator 2025

Number of actionable
SEACFMD Sub-
CommissionMeeting

U

Baseline (2025)

SEACFMD Secretariat will
proovide updated report

S|

g recommendations _recommendahons
implemented. implemented.

Rank level of your
21. Level of country's

collaborations with
key partners in the
region (Non
existing, Poor,
Good, Very good)

collaborations with key
partners in the region
for the control of
FMD/TADs control
(Non existing, Poor,
Good, Very good)

Poor - 1
Good -7
Very good - 3

Output 3.3: Strengthened
engagement and
partnerships with key
stakeholders, including multi-
disciplinary collaboration

22. Number of
activities/
partnerships co-
organized with the
public and private
sectors

Lists activities/
partnerships co-
organized with the
public and private
sectors for the
FMD/TADs control in
your country?

All Members activities
organsied activities with
the private sectors and
Associations

23. Number of
scientific papers
published in
scientific journals

Number of scientific
papers related to FMD
and TADs published in
scientific journals? -
SEACFMD Secretariat
and Members

7 published in paper peer-
reviewed journal

’ SeEACFMD)
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Results

D

M&E Indicators

L

Questions - M&E
Indicator 2025

SUUU, VEIy guuu]

L

Baseline (2025)

Ac
su

Output 3.3: Strengthened
engagement and
partnerships with key
stakeholders, including multi-
disciplinary collaboration

22. Number of
activities/
partnerships co-
organized with the
public and private
sectors

Lists activities/
partnerships co-
organized with the
public and private
sectors for the
FMD/TADs control in
your country?

All Members activities
organsied activities with
the private sectors and
Associations

23. Number of
scientific papers
published in
scientific journals

Number of scientific
papers related to FMD
and TADs published in
scientific journals? -
SEACFMD Secretariat
and Members

7 published in paper peer-

reviewed journal

Output 3.4: Improved cross
border collaboration and
partnerships among key
stakeholders

24. Number of
cross border
collaboration and
coordination
activities to
facilitate safe trade
and disease control

Lists cross border
collaboration and
coordination activities
to facilitate safe trade
and disease control?

4 Members

ISEI:ICFIITI! )




Considerations of the Sub-Commission

e
* Endorsement of the Roadmap Implementation Plan
* Endorsement of M&E Baseline

World Organisation seacemn
for Animal Health U
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