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ASEAN TADs M&E 
Framework 

ASEAN TADs Strategy 
Implementation Plan

Develop and finalise the 
implementation Plan & 

M&E Baseline Indicators  

Finalisation and endorsement 

Endorsed by 
ASEAN 

Governing 
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Goal: 
To achieve regional control of ASF that will 
result in a reduction of the adverse impact 
of ASF on the pig sector and wild suid 
populations

The achievement of the goal will be indicated by:
• Reduction in the number of AMS affected by ASF
• Reduction in the number of ASF outbreaks within 

affected countries and territories
• Increased number of AMS that implement zoning and 

compartmentalisation, and  

ASEAN ASF Prevention and Control Strategy 



Theory of change 

25 
Indicators 



• Finalised the implementation plan 
for the ASEAN ASF Prevention & 
Control Strategy (AAPCS)

• Finalised M&E indicators and its 
baseline for AAPCS

Held 26-28 November 2024, Hanoi, Vietnam 

Nine AMS attended the meeting

4th ASF Coordination Meeting for South-East Asia, Hanoi, Vietnam 

https://rr-asia.woah.org/en/events/fourth-african-

swine-fever-coordination-meeting-for-south-east-

asia/ 

10th SGE for ASF in Asia and the Pacific in 
Thailand from 10 – 12 June 2025
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Development of implementation plan for ASEAN ASF Strategy 

Add new activities 



What is M&E framework?

ASEAN ASF Prevention and Control Strategy 

ASEAN ASF 
Prevention & Control 
Strategy

Goal

Outcomes

Outputs

Activities 

Indicators 

What we will 
measure to 
show how much 
progress we are 
making

Baseline 2023

Level of each 
indicator in 2023

Targets 2028

What we aim to 
achieve by 2028 
for each indicator

Measuring indicators

Methods to collect + 
analyse data 

- when, how often, 
who is involved

ASEAN ASF Prevention and Control Plan at the regional and country level



Goal: 
To strengthen capacity in the ASEAN 
region to prepare, prevent, detect, 
respond to, and recover from 
outbreaks of PPR and other priority 
small ruminant diseases. 

 

Vision: 
The ASEAN Member 
States are officially 
recognised as PPR-free 
by WOAH and maintain 
PPR freedom.  

ASEAN PPR Preparedness Strategy 

The achievement of the goal will be indicated by:
• the absence of incursion of PPR in the region, 
• the prompt detection and containment of a future PPR 

outbreaks
• the achievement and maintenance of the official 

recognition of Members’ PPR-free status. 



1 Goal

3 Objectives  

3 Outcomes

11 Outputs

Activities 

21 
Indicators

Theory of change - APPS
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• Developed and finalised the 
implementation plan for the ASEAN PPR 
preparedness Strategy (APPS)

• Finalised M&E Framework and M&E 
baseline indicators for APPS

Held 3-5 March 2025 at Jakarta, Indonesia 

Nine AMS (except Singapore) attended the meeting

PPR Training Workshop in Jakarta, Indonesia  

Trained AMS on preparation 
of dossier for obtaining PPR 
free status from WOAH 

https://rr-asia.woah.org/en/events/peste-des-petits-ruminants-capacity-building-on-emergency-preparedness-for-
asia-and-the-pacific/
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Implementation Plan and M&E Indicators 

ASEAN Member States ASEAN Member States 
Success Indicators Baseline in 2024

7. Number of AMS with functional 
national PPR contingency and 
preparedness plans endorsed by their 
governments

Yes - 3 AMS have plan
No - 5 AMS
May be/Don’t know – 1 
Non of AMS had their plan 
endorsed

8. Task force or National Committee In-
charge of over seeing PPR and other 
emerging infectious diseases 
preparedness and response in your 
country

Yes - 4  AMS
No - 4 AMS
May be/Don’t know – 1 AMS

9. Number of AMS conducting active 
surveillance to prove freedom from PPR

Yes - 3 AMS 
No - 5 AMS 
Maybe/Don’t know - 1 AMS

Developed Workplan for the submission of dossier for PPR-free 
status to WOAH 



Goal: 
To achieve regional control and elimination of LSD that 
will result in a reduction of the adverse impact of LSD in 
the ASEAN region

Vision: 
The ASEAN region is free from 
LSD by 2030. 

The achievement of the goal will be indicated by:
• reduction in the number of AMS affected by LSD,
• reduction in the number of LSD outbreaks within affected 

AMS
• Achieve LSD free status through self declaration 

ASEAN LSD Prevention and Control Strategy 



1 Goal

3 Objectives  

3 Outcomes

12 Outputs

Activities 

22 
Indicators

Theory of change - ALPCS
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• Developed and finalised the 
implementation plan for the ASEAN LSD 
Prevention & Control Strategy (ALPCS)

• Finalised M&E Framework and M&E 
baseline indicators for APPS

Held on 8 – 10 July 2025 in Manila, The Philippines  

Eight AMS attended the meeting

WOAH Regional LSD Workshop 

Trained AMS on preparation 
of dossier for the self 
declaration of LSD-free status 

https://rr-asia.woah.org/en/events/peste-des-petits-ruminants-capacity-building-on-emergency-preparedness-for-
asia-and-the-pacific/
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Implementation Plan for ASEAN LSD Strategy 



Prioritization of activities 



Work Plan for submission of dossier for self declaration 



M&E - ASEAN LSD Prevention and Control Strategy 



WOAH Regional Workshop on Lumpy Skin Disease (LSD), Peste des Petits 
Ruminants (PPR) and other priority Transboundary Animal Diseases (TADs) in 
Asia and the Pacific, Colombo, Sri Lanka, 15 – 17 June 2026

• Technical sessions on LSD and 
PPR with focus on 
strengthening surveillance 
across Asia Pacific

• Sub-regional breakout 
sessions for ASEAN and South 
Asia to tackle subregion-
specific concerns.







• Reviewing and updating the ALPCS & APPS Implementation Plan 
• Members and Partners reviewed and updated the implementation plan  
• Discuss Progress in Plenary Sessions 

• Review and update the progress based on M&E Indicators 

• Members updated the progress for the M&E indicators 

• Discuss M&E progress in the Plenary session 

• Updating the progress of preparation and submission of dossier to WOAH 
for PPR free status 
• Update the progress based on your country situation, information and knowledge 

gained during this workshop, including a series of sessions on surveillance in the 
main event and group work & plenary session during ASEAN event (Annex 2)

ASEAN  Session - 2026



ASEAN Session - 2026

SWOT 
Analysis Stakeholder 

Mapping 



LSD Elimination: Stakeholder Mapping





Priority issues and Actions 



• Reviewing and updating the ASEAN ASF Prevention and Control Strategy 
(AAPCS) Implementation Plan 
• Members and Partners reviewed and updated the implementation plan  
• Discuss Progress in Plenary Sessions 

• Review and update the progress based on M&E Indicators 

• Members updated the progress for the M&E indicators 

• Discuss M&E progress in the Plenary session 

• Updating the progress of preparation and submission of dossier to WOAH for 
PPR free status 
• Update the progress based on your country situation, information and knowledge gained 

during this workshop, including a series of sessions on surveillance in the main event and 
group work & plenary session during ASEAN event (Annex 2)

ASEAN  Session – Sideline of 11th SGE-ASF Meeting for Asia and 
the Pacific in Korea (11 – 13 August 2026)



Request the Delegates and AMS to note:

•  the continued support of WOAH to ASEAN and ASEAN Member States (AMS) in 
enhancing the prevention and control of animal diseases and zoonoses;

• The progress on the implementation of  ASEAN TADs Strategies (ASF, PPR, LSD), 
including the development of the Implementation Plan and M&E indicators 
baselines; 

• WOAH’s capacity building initiatives on the: 
o preparation of a dossier for PPR free status and self declaration of animal health status (LSD) 

and surveillance;

o Surveillance of animal diseases with focus disease freedom – November 2026

• Designation of ASEAN Reference Lab for PPR and LSD

Member's Considerations



• The Meeting may wish to consider and agree to submit the following 
documents to SOM-AMAF for endorsement:

i. Implementation Plan and M&E Framework progress of ASEAN ASF Prevention and 
Control Strategy

ii. Implementation Plan and M&E framework progress for ASEAN PPR Preparedness 
Strategy; and Workplan to submit a dossier to WOAH to obtain PPR-free status.

iii. Implementation Plan and M&E framework progress for ASEAN LSD Prevention and 
Control Strategy; and Workplan to submit a dossier to WOAH to for self-
declaration of LSD-free status.

Member's Considerations



Thank you for contribution and attention



Thank You 
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