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Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/ Response 

Animal Price Monitoring Study – Regional & 
Country Level 

Conduct in depth FMD risk assessment in Johor and 

Langkawi, Malaysia 

Assess Emergency Preparedness and Response 
Capacity – Malaysia and The Philippines 

Study to identify status of Asia 1 in SEA and assess 
the detection probability of FMDV Asia 1 in 
SEACFMD region 

Regional Workshop on Safe Trade 

Capacity building – Trainings  

Assess National Animal Health 
Information System

Study to asses the status of implementation of FMD 
vaccination in SEACFMD Members 

Emergency Preparedness Workshop 

Animal Movement Study in South-
East Asia 



Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/ Response 

SEACFMD Portal and FMD Situation Dashboard  

Routine activities – Publication of Annual SEACFMD Bulletins,Regular updates on 
SEACFMD dashboard,  application of WOAH standards etc.

Publications in peer-reviewed 
International Journals – 7 
papers  



Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/ Response – Publications in International Journals 



Outcome 2: Improved ownership and enabling environment at national level  

Supporting development FMD Risk-based Strategic 
Plan (Laos, Myanmar and Cambodia)

Support and implement PVS Evaluation Mission 
including PVS targeted support 

Develop Policy brief on importance of using quality 
FMD vaccine and FMD control

Members assessing their FMD control programme 
using FMD-PCP Self Assessment Tools 

Translation of digitized materials 
into local languages  

Conducted review of animal health Legislations in 
South-East Asia  



Social Media 

Six Digital Materials – Infographics 

Two Animated Videos 

Develop digital FMD awareness and advocacy tools
https://rr-asia.woah.org/en/news/new-awareness-communication-

materials-on-foot-and-mouth-disease/

Translation of digitized materials into local languages  

https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/


Outcome 3: Improved Regional Coordination

Participate in Global Coordination 
Committee, Global FMD Working Group, 
WOAH Regional Commission Meetings,
Global GF-TADs Steering Committee Meeting 

Liaised with FAO in the implementation of GF-
TADs activities and implementation of  
Regional GF-TADs Strategy for Asia and Pacific 
(2023 – 2027)

Maintained cooperation with non 
SEACFMD Members by inviting them to 
SEACFMD Meetings 

Maintained partnership with Partners, 
Research Institutions and CC/ RLs.  

SEACFMD Governance Meetings 

https://rr-asia.woah.org/en/our-mission/our-mission-regional-
strategies/the-south-east-asia-and-china-foot-and-mouth-
disease-seacfmd-campaign/
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SEACFMD Sub-Commission
Virtual 26th Sub-Commission Meeting – March 2022 

27th Sub-Commission Meeting – September 2024
28th Sub-Com Meeting – July 2026 

National Coordinators

EpiNet and LabNet Focal Persons

Steering 
Committee
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SEACFMD Steering Committee meeting  
Jan 2024 / May 2024/ September 2024/ May 2025 

26th SEACFMD National Coordinators  Meeting 
Kuala Lumpur, Malaysia (August 2023)

27th SEACFMD National Coordinators Meeting

SEACFMD LabNet Meeting 
Lanzhou, China (October 2023)

EpiNet Meeting in Qingdao, China (May 2025) 

SEACFMD Governance Meetings

15th Upper Mekong Working 
Group Meeting in April 2024

Private Sector Consultative 
Committee Meeting 

(Virtual, March 2025)



Critical 
Gaps

Inadequate 
Political 

Commitment 

Lack of 
surveillance 

capacity 

Access to 
quality 

vaccines 
Weak regional 

biosecurity 
systems 

Inadequate 
preparedness to 
respond to FMD 

incursion and 
emerging TADs

Insufficient  
private sector 
participation 

and engagement  

Evaluation of SEACFMD Campaign from 1997 to 2020



Theory of change – SEACFMD Roadmap 2021 - 2025



Objective 1: Reinvigorated FMD prevention and control in SEACFMD member countries.

Indicator 1: PCP-FMD stage, progress within a stage or FMD-free status, of each 

SEACFMD member country, annually.
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• Political 
commitment?

• Resources?
• Challenges 

• Technical
• Non technical 



Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/response to FMD

Indicator 2: Prevalence of FMD at national, zone, and regional levels, annually/    

Number of FMD outbreaks reported by the Members

• Does this represent 
true picture of 
FMD in the region?

•  What is the 
sensitivity of 
passive 
surveillance? 

Source: SEACFMD Bulletins 

248 Outbreaks in 
2024



Output 1.1: Fit-for-purpose and sustainable FMD surveillance system established 

Indicator 3: Percentage of reported outbreaks with full investigation including virus 

characterization, annually. 

Year

Number of FMD 

outbreaks 

reported 

Number of FMD 

outbreaks with full 

investigation

Proportion (%) of reported 

outbreaks with full investigation, 

including virus characterization 

2020 556 188 33.8

2021 306 155 50.7

2022 199 134 67.3

2023 202 19 9.4

2024 248 57 23

Source: SEACFMD Bulletins 



Output 1.2 Incentives and pathways of livestock movements 
understood, and official animal movements promoted

Indicator 4: Number of agreement signed between the countries to facilitate livestock 

trade and legal movement of livestock

Baseline in 2021 Status in 2023 Status in 2025



Output 1.4 Preparedness and response capacity to both endemic and 
new FMD viral strains developed. 

Indicator 6: Members have functional preparedness and response capacity to endemic 

and new FMD viral strains. 

Baseline in 2021 Status in 2023

Two countries tested plan 
through simulation exercise 
Two countries tested plan 
through simulation exercise 

Baseline in 2021

Two countries tested plan 
through simulation exercise 

Two countries tested plan 
through simulation exercise 

Status in 2025

Three countries tested plan 
through simulation exercise 



Outcome 2: Improved ownership and enabling environment at national 
level 

Indicator 7: National FMD Plan aligned with the SEACFMD Road Map (2021-2025) that 

has been endorsed by their Ministries with a budget allocation.

Baseline in 2021
If yes, is your country plan 
endorsed by your Ministry 
with budget allocation? 

11 Members have 
Functional Emergency 

Preparedness and 
Response Plan 

Status in 2025



Outcome 2: Improved ownership and enabling environment at national 
level 

Indicator 7: Do you have a Task force or National Committee In-charge of over seeing 

FMD control in your country? 

Status in 2023 Status in 2025



Output 2.2 National Veterinary Service capacities assessed and recommendations from 
PVS Evaluation implemented. 

Indicator 9: Number of PVS self evaluation or external follow-up evaluation conducted

Status in 2023Baseline in 2021

PVS Self Evaluation – 4

PVS Follow-up Evaluation -2 

Both - 2

PVS Self Evaluation – 3 
(China, Vietnam and 
Myanmar)2

Thailand – 2024
Philippines – 2023 
Indonesia – 2023 



Output 2.3 National legislation related to FMD (and other related TADs) 
reviewed and revised. 

Indicator 10: National legislation related to FMD (and other related TADs) have been 

reviewed and revised. 

Status in 2023Baseline in 2021 Status in 2025

11 Members reviewed 
and revised policies/ 

legislations  



Output 2.4 Multi-disciplinary and multisectoral efforts implemented for 
control of FMD (and other related TADs). 

Indicator 11: Level of collaboration/ partnerships co-organized with the public and 

private sectors. 

Status in 2023Baseline in 2021
Status in 2025



Output 2.5 Cost-efficient synergies with other livestock activities 
implemented

Indicator 12: Number of activities identified and implemented that are in synergy (FMD 

and other TADs activities)

Status in 2023Baseline in 2021

10 Members 
implemented activities 

that are in synergy 
with other TADs 

conytol

Status in 2025



Status in 2023

Output 3.1 ASEAN support reaffirmed, including allocation of 
appropriate resources

Indicator 15: Number of Members who use this roadmap to secure fund commitment 

from their respective Government

Status in 2025



Key challenges 

• Sensitivity of passive surveillance?

• Low rate of FMD virus typing

• Ownership and sustainability 

• Illegal animal movements
• Poor understanding of market forces that 

influence high risk animal movements 
• Porous borders

• Poor vaccination coverage due to lack of 
resources

• Question of quality vaccines or ineffective 
vaccination strategies in countries 
implementing mass vaccination – need to 
evaluate vaccination program

Positive trends 
• Increasing number of bilateral 

agreements for safer trade
• Synergies of FMD control with 

other TADs 
• Resilient legislations 
• Members interest in WOAH 

Tools such as PVS evaluations 

Highlights – Key Challenges and positive trends







SEACFMD Roadmap 2026 – 2030 (7th Phase – New Era of the SEACFMD Campaign) 

1 Goal

3 - Outcomes

12 - Outputs

Activities 
Inputs 
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Goal: 
To achieve regional control and eradication of FMD, through 
strengthened veterinary services and regional collaboration.

The achievement of the goal will be indicated by:

• For SEACFMD Members with FMD free status – Successful 
maintenance of their country’s and zones’ FMD-free status; 

• For SEACFMD Members  with endemic FMD areas: 
Demonstrated progress along the FMD Progressive Control 
Pathway; 

• Increased number of disease-free zones endorsed by WOAH 
and/ or  trading partners 



• Endorsed SEACFMD Roadmap 2026 – 2030

• 16th Upper Mekong Working Group Meeting back-to-back with SEACFMD 
Private Sector Consultative Committee Meeting in Chiang Rai in April 2026

• Organisation Zoning and Compartmentalisation Workshop

• Activation of Regional Expert Group for FMD 

• Activation of Malaysia, Thailand and Myanmar (MTM) Initiative for FMD 
Control 

• 28th SEACFMD Sub-Commission Meeting this week
• Endorse Roadmap Implementation Plan
• Agree and endorse M&E baseline and targets 
• Come up with priority actions 

• Upcoming event in 2026 - SEACFMD LabNet and Surveillance Workshop 

Implementation of SEACFMD Roadmap 2026 – 2030



Thank You
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