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Rolling out of SEACFMD Roadmap 2021-2025 



Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/ Response 

Animal Price Monitoring Study – Regional & 
Country Level 

Conduct in depth FMD risk assessment in Johor and 

Langkawi, Malaysia 

Assess Emergency Preparedness and Response 
Capacity – Malaysia and The Philippines 

Study to identify status of Asia 1 in SEA and assess 
the detection probability of FMDV Asia 1 in 
SEACFMD region 

Regional Workshop on Safe Trade 

Capacity building – Trainings  

Assess National Animal Health 
Information System

Study to asses the status of implementation of FMD 
vaccination in SEACFMD Members 

Emergency Preparedness Workshop 

Animal Movement Study in South-
East Asia 

Regional Workshop on Zoning and 
Compartmentalisation 



Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/ Response 

SEACFMD Portal and FMD Situation Dashboard  

Routine activities – Publication of Annual SEACFMD Bulletins,Regular updates on 
SEACFMD dashboard,  application of WOAH standards etc.

Publications in peer-reviewed 
International Journals – 7 
papers  



Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/ Response – Publications in International Journals 



Social Media 

Six Digital Materials – Infographics 

Two Animated Videos 

Develop digital FMD awareness and advocacy tools
https://rr-asia.woah.org/en/news/new-awareness-communication-

materials-on-foot-and-mouth-disease/

Translation of digitized materials into local languages  
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Outcome 2: Improved ownership and enabling environment at national level  

Supporting development FMD Risk-based Strategic 
Plan (Laos, Myanmar and Cambodia)

Support and implement PVS Evaluation Mission 
including PVS targeted support 

Develop Policy brief on importance of using quality 
FMD vaccine and FMD control

Members assessing their FMD control programme 
using FMD-PCP Self Assessment Tools 

Translation of digitized materials 
into local languages  

Conducted review of animal health Legislations in 
South-East Asia  



Outcome 3: Improved Regional Coordination

Participate in Global Coordination 
Committee, Global FMD Working Group, 
WOAH Regional Commission Meetings,
Global GF-TADs Steering Committee Meeting 

Liaised with FAO in the implementation of GF-
TADs activities and implementation of  
Regional GF-TADs Strategy for Asia and Pacific 
(2023 – 2027)

Maintained cooperation with non 
SEACFMD Members by inviting them to 
SEACFMD Meetings 

Maintained partnership with Partners, 
Research Institutions and CC/ RLs.  

SEACFMD Governance Meetings 

https://rr-asia.woah.org/en/our-mission/our-mission-regional-
strategies/the-south-east-asia-and-china-foot-and-mouth-
disease-seacfmd-campaign/
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SEACFMD Sub-Commission
Virtual 26th Sub-Commission Meeting – March 2022 

27th Sub-Commission Meeting – September 2024
28th Sub-Com Meeting – July 2026 

National Coordinators

EpiNet and LabNet Focal Persons

Steering 
Committee
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SEACFMD Steering Committee meeting  
Jan 2024 / May 2024/ September 2024/ May 2025 

26th SEACFMD National Coordinators  Meeting 
Kuala Lumpur, Malaysia (August 2023)

27th SEACFMD National Coordinators Meeting

SEACFMD LabNet Meeting 
Lanzhou, China (October 2023)

EpiNet Meeting in Qingdao, China (May 2025) 

SEACFMD Governance Meetings

15th Upper Mekong Working 
Group Meeting in April 2024

Private Sector Consultative 
Committee Meeting 

(Virtual, March 2025)



Critical 
Gaps

Inadequate 
Political 

Commitment 

Lack of 
surveillance 

capacity 

Access to 
quality 

vaccines 
Weak regional 

biosecurity 
systems 

Inadequate 
preparedness to 
respond to FMD 

incursion and 
emerging TADs

Insufficient  
private sector 
participation 

and engagement  

Evaluation of SEACFMD Campaign from 1997 to 2020



• Socio-economic challenges 
•  Rapid intensification in livestock production, efficiency but also magnifies outbreak 

risks. 

• Most farms remain smallholder/backyard with weak biosecurity; 

• Rising urban demand drives prices, imports, and long-distance animal movement;

• e-Commerce of livestock and livestock products 

• Logistical and policy challenges 
• FMD control capacity varies among Members  

• Political commitment is uneven; some VS under-resourced,

• Ownership and sustainability 

• Limited private sector engagement   

Context: Challenges   



• Spread of new FMD Virus serotypes and strains from other pools 

• Progression of SEACFMD PCP stages and maintenance of WOAH free 
status and official control programme 

• Under-reporting and low rate of FMD virus typing 

• Sensitivity of passive surveillance?

• Access to quality FMD vaccines and poor vaccination coverage 

• Competing TAD priorities stretch resources (ASF, LSD)

• Weak regional biosecurity - Cross-border movements, porous 
borders, and poor traceability drive spread; 

• Emergency preparedness and Response capacity of some Members?  

Context: Technical Challenges   







SEACFMD Roadmap 2026 – 2030 (7th Phase – New Era of the SEACFMD Campaign) 

1 Goal

3 - Outcomes

12 - Outputs

Activities 
Inputs 
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Goal: 
To achieve regional control and eradication of FMD, through 
strengthened veterinary services and regional collaboration.

The achievement of the goal will be indicated by:

• For SEACFMD Members with FMD free status – Successful 
maintenance of their country’s and zones’ FMD-free status; 

• For SEACFMD Members  with endemic FMD areas: 
Demonstrated progress along the FMD Progressive Control 
Pathway; 

• Increased number of disease-free zones endorsed by WOAH 
and/ or  trading partners 



• Endorsed SEACFMD Roadmap 2026 – 2030

• 16th Upper Mekong Working Group Meeting back-to-back with SEACFMD 
Private Sector Consultative Committee Meeting in Chiang Rai in April 2026

• Organisation Zoning and Compartmentalisation Workshop

• Activation of Regional Expert Group for FMD 

• Activation of Malaysia, Thailand and Myanmar (MTM) Initiative for FMD 
Control 

• 28th SEACFMD Sub-Commission Meeting this week
• Endorse Roadmap Implementation Plan
• Agree and endorse M&E baseline and targets 
• Come up with priority actions 

• Upcoming event in 2026 - SEACFMD LabNet and Surveillance Workshop 

Implementation of SEACFMD Roadmap 2026 – 2030



27th SEACFMD Sub-Commission Meeting at Bangkok, Thailand in September 2024

• NOTES the spread of FMD through animal movement, including the trans-regional spread of 
emerging FMD virus strains; and RECOMMENDS WOAH SRRSEA to carry out animal movement 
study in the Greater Mekong region; which may be expanded to include other parts of the region. 
This will inform risk assessment, surveillance and regulatory activities;

➢Animal movement and value chain study in South-East Asia is ongoing

• ENCOURAGES Members continue to closely liaise with other border control agencies such as 
Customs, Police, Trade etc who are involved in regulating the entry of animals and livestock 
products into the country;

• AGREED to revise the emergency preparedness plan and protocols based on risks and WOAH 
standards; and to CONDUCT cross-border simulation exercise in the island of Borneo:

➢Training on how to conduct simulation exercise in Manila in December 2025 

➢Regional Cross-border simulation exercise planned in Borneo Island in December 2026

Review of the recommendations of SEACFMD Governance Meetings 



27th SEACFMD Sub-Commission Meeting at Bangkok, Thailand in September 2024

• AGREED to strengthen existing networks such as Upper Mekong Working Group and initiate 
other sub-regional collaborations such as Brunei, Indonesia, Malaysia and the Philippines 
(BIMP) collaboration and REACTIVATE Malaysia, Thailand and Myanmar (MTM) 
collaboration initiative 

➢MTM initiative reactivated – Meeting of Focal Point and MTM Working Group 

➢TOR for MTM Working Group to be endorsed   

• AGREED to update the SEACFMD Communication Strategy to make it fit for purpose for the 
Members; in addition, WOAH to SUPPORT Members to develop National Communication 
Plan/Strategy for FMD and other TADs control;

➢Revision of SEACFMD Com Strategy initiated; and WOAH will support Members in 
coming up with National Com Strategy/ Plan 

Review of the recommendations of SEACFMD Governance Meetings 



27th SEACFMD National Coordinators Meeting at Luang Prabang, Lao PDR, in 

August  2025;

• Most of the recommendations were incorporated in the Roamdap 2026-2030 

Implementtation Plan 

16th Upper Mekong Working Group Meeting B2B with PSCC Meeting in Chiang Rai, Thailand 

in April 2026 ; and In-Person Meeting of MTM Working Group Meeting in Hai Yat, Thailand, 13 – 16 July 

2026

• Submitted for endorsement of Sub-Com Meeting and relevant recommendations 

were incorporated in the Roamdap 2026-2030 Implementtation Plan 

Review of the recommendations of SEACFMD Governance Meetings 



Thank You
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