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PVS Pathway

Comprehensive, multi-staged process
for sustainable planning and
improvement of Veterinary Services’
(VS) capacities

Supports greater compliance with
WOAH International Standards for
animal health and welfare

e Each step corresponds to specific
capacity-building activities

e \oluntary, country driven process
targeting internal systems and
resources for sustainability

e Strong uptake — 148 countries, more
than 500 reports

ORIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

7
SUPP“HT Pamway Evaluation:
One Health Terrestrial and Aquatic
Integration (PVS/IHR) Follow-Up
Veterinary Legislation ;
Sustainable Laboratories L § . Specific Content:
Workforce Development ‘r‘\ 5! PPR, rabies, ASF
Public-Private Partnerships %

Gap Analysis
Strategic Planning
Workforce Assessment
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spatwayAciites  PV/S Evaluation Aquatic - State of Play

Monitoring Performance of Veterinary Services and Aquatic Animal Health Services

F

Monitoring Cycle Stage
< @ Evaluation
® Aquatic Evaluation
0 Aquatic Follow Up
 Evaluation
> Follow Up
4 Planning
» Aquatic Gap Analysis
» Gap Analysis
» Gap Analysis Update
 Strategic Plan

Specific Content Topic

' Monitoring Cycle breakdown by WOAH Region
b ' / I Region Missions Missions

\ :
\ fh Ly requested _ Completed

1’ - _ Asia Pacific 11

Americas

9
8 5
Africa 5 -
Europe 4 -
Middle East 1

All region 29 22

Monitoring Cycle
Stage Year

B Mission done | 2006 2026

© Mapbox © OpenSireetMap Improve this map O O

O©WOAH 2026: PVS Information System Insights, PVS Pathway Activities
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The PVS Evaluation

External, independent view from experienced PVS Experts '
.

Based on documentation, observation and evidence §i

|ldentifies weaknesses/strengths in complying with WOAH standards

Suggests recommendations for improving VS/AAHS performance

-

Establish a routine monitoring mechanism
on the level of capacity and performance over time,
aiming for sustainable systems’ strengthening
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The PVS Tool promotes a culture of quality, continuous improvement and
good governance

-

* Improve understanding of all sectors across administrations

 Informs the development of national VS/AAHS strategic plans, establish
priorities, and build commitment of public and private sectors

- ldentify priorities and present arguments for resource mobilisation at national level or
investment by regional or international partners

Why to invest in Animal Health Services over other sectors...
PVS Pathway as an advocacy tool
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PVS Tool

Evaluation of the Performance
of Aquatic Animal Health
Services

PVS Tool

Aquatic 201

" PVS TOOL

AQUATIC

4 Fundamental Components

\

47 Critical

Competencies
(CCs)

5 Levels of
Advancement

l \


https://www.woah.org/app/uploads/2021/12/v4-pvstoolacua-fnl.pdf
https://www.woah.org/app/uploads/2021/12/v4-pvstoolacua-fnl.pdf
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Specific capacity building needs for which WOAH can provide support: Laboratories,
Legislation, Public Private Partnerships, Workforce Development, Veterinary
Paraprofessionals...

A4
Arguments presented give voice to challenges faced and resources needed by staff
and stakeholders

N\
Arguments presented give credibility to need for robust and functional national
Veterinary and Aquatic Animal Health Services

Data gathered supports advocacy efforts, monitoring and evaluation, and
resource mobilisation

Reports, indicators, summaries, data, dashboards add value over time to
support action
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Exposure to international expertise who have experience with different
systems and their strengths and weaknesses to ask questions and
advice

l

A4

Demonstrates improved transparency of sanitary status in view of intra-
regional and international trade

|
Allows identification of risks and weaknesses for mitigation before
they become major problems

l

N

Supports biosecurity, prevention, & preparedness by allowing
reflection on opportunities to prevent undesired outcomes and readiness
if they arise
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PVS Pathway Information » Easily accessible
System reports and insight

* Faster flow of

Benefits for Members information

@58 . Foundation built for

future development




@

Regional Workshop for WOAH National Focal Points for Aquatic Animals | July 7- 9, 2026 | Tokyo, Japan

PVS Pathway Insights

Digital transformation of the PVS

(Global Performance Inights

Regional Qualitative Analysis

Pathway
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@) PVS Recommendations Analysis

Competency Type

Aquatic

Umbrella Recommendation

Key Recommendation

8

Countries/Territories

All

Country/ Territory

hvd

Report Year
All v

LOA Score

All

Fundamental Component

WV All

Critical Competency

v All

Total Reports

Improve Coordination of Aquatic Animal Health Activities

Ensure Aquaculture Training

Encourage producers to register and organize by type of product. ..

Develop Compensation Policies for Diseases in Aquaculture

Strengthen Liaison with MoH

Promote training in fishery health

5767

Total Recommendations

Most Frequent Umbrella Recommendations

. <o
[k

I

I -

-

B s

0

50
Raw Recommendations

Most Frequent Key Recommendations

731

Total Recommendations in
the Selection

100

Provide specific AAH fraining for veterinarians and AAHPs in the . || N
Consider aquaculture zoning in the AAHS Strategic Plan ||| | A ¢
Develop a coordination mechanism for aquatic animal health iss__ || | N | GGG ©
Develop a strategic plan to improve Aquatic Animal Health Servi._. _ 6
Build diagnostic capacity for relevant aquatic animal diseases ||| [ |GG >

Develop and implement policy and procedures for a National Lis_ ||| | RGN 5
Build a National Reference Laboratory for Aquatic Animal Disea. || NN

0

5 10
Raw Recommendations

981

Umbrella Recommendations

Recommendations Extracted From WOAH K

Critical Competency

I-1.A Veterinarians or
aquatic animal health
professionals (university
qualification)

I-1.A Veterinarians or
aquatic animal health
professionals (university
qualification)

I-1.A Veterinarians or
aquatic animal health
professionals (university
qualification)

I-1.A Veterinarians or
aquatic animal health
professionals (university
qualification)

I-1.A Veterinarians or
aquatic animal health
professionals (university
qualification)

I-1.A Veterinarians or
aquatic animal health

mrafaccinanale iinbarsihe

Raw Text

Advocate for salary adjustments and cr
and research opportunities to retain skil
service.

Assure individual job descriptions to cla
what part of the goals and strategies bo
Health and all associated diagnostic an

Consider also recruiting a few more spe
health professionals to some key positic
Animal Health (epidemiology and risk a

Considering the incipient development ¢
sector it is unrealistic to consider the hir
veterinarians by the MOF. Instead to tal
existing initiatives at regional level such
of international expertise is recommend

Continue to develop professional compi
staff to accommodate the needs for bet
management of aquatic animal disease

Continue to organise periodical training
aquatic animal health competencies arr

marticnilar wearkina At fiald lacval-
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| Return Home 9

Reglon CountryiTerritory Fundament Component Critical Competency Year

Maon

Al 9 £, / All . All s A . Clear All Slicers

Percentage of CountriesiTerritories having LOA score of greater than or equal to 3 CountriesiTerritories that achieved

minimal capacity in all selected CC's

|-6.8 Infernal coordination (chain of command) _ 755 Country/Terntory

20 = -4 Technical indspendence [N -

€ -5 Planning, Sustainabiity, and Management of Policies and Programmes D
Total Countries/Territories T I-6.B External Coordination (ncluding the One Health aperezch) || NN -
engaged with PVS Evaluation E lii-1 Communication [N 7o

% =2 Consullation wilh stakehaokders _ T

E %4 Equevalence and other typas of sanitary agreements _ B8%

- 1I-3 Official represantation and intemational collaboration _ B5%
20 IW-1_A Legal guality and coverage _ 5%
Countries/Territories with minimal o5 50% JO0%

capacity in at least ona of the

avaluated CC's %o of Counftries! Tarritories having mnimal capacily

Distribution of LOA Scores

355

Countries/Temitones that achieved 300

minimal capacity in all selected

CC's

- 168

u 100

%% of CountriesTerritorias that

achigved minimal capacity in the 0

i 2

selected Critical Competencies

Distribution of Unigue Countries/Territories having 1-5

LOA

E
-
Louniry! lermitory
= on E :l: g

] 4 ]
Level of Advancement (LOA)

©WOAH 2026: PVS Information System Insights, High LOA Critical Competency Analysis
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< sackworeport | Percentage of Countries/Territories Having LOA Score of Greater than or Equal to 3

[V-1.B Implementation and compliance _ A40%

I-1.B Aquatic animal health technical personnel, including veterinary paraprofessionals
I-1.A Veterinarians or aquatic animal health professionals (university qualification)
iegulation, inspection{including audits), authorisation and supervision of establishments. ..
‘eterinarians and aquatic animal health professionals (university qualification) including t...
-4 Accreditationfauthorization/delegation

> I-2.B Aquatic animal health technical personnel, including veterinary paraprofessionals
& [I-1.C Laboratory quality management systems (QMS)
@.A Agquaculture establishment identification, batch and aquatic animal movement control
ﬁnspemiﬂn of collection/ slaughter, processing and distribution of aquatic animal products

I1-2 Risk analysis and epidemiology

II-4.B Active surveillance and monitoring

Critical

[I-6.A Disease Prevention - 10%
[1I-5.B Aquatic animal health professionals (nonveterinarians) - 6%
II-13 Welfare of Farmed Fish [JJj 5%

[I-4.A Passive surveillance - 5%
I1-6.B Disease control or eradication - 5%
II-8 Veterinary Medicines and Biologicals for Aquatic Animals - 5%

0% 50% 100%
% of Countries/Territories having minimal capacity

©WOAH 2026: PVS Information System Insights, High LOA Critical Competency Analysis
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Return Home

r
Ragion Coumntry Mission Sequence Yaar Report Area Topic Classification

Topic

o

ARSI all v Al o A Al -~ Al Al
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A % 7 o o s Growth Promoters [l 79 velerinarians and of veterinarians and
g' FE I collection/ staug... [l 42 g Residue Testing | 72 aguacullure aquacullure
|- -1 R Ny LA 1 N ST s i =3 i g I| F
Q1.4 Access to veterinary labors N [l 8 AMR National Plan [l 48 mygln&cﬁ {AAHP's) fmgnecrs in relaticn
1 Uﬁg B 11-3 Quarantoe and barder securily . 34 with regards to all o all aquatic animal
- ) Residue Monitoring | 18 aquatic animal health activities
Total Records in the Analysis | 3 -2 Risk analysis and epidemiology [l 33 Velerinary Prascription | 17 health activities including their
1.8 Implementation and complia . a0 Al '-F'C " I 14 practices,
Wareness 4
I-8 Operational funding l 28 ! : knowledge, and
1 V1.8 I = AMR Laboratory | 13 attitudes. This
L M LBEEE CLIANEY ant i [} §
a AMR Manitering | 13 relates to the theme
R 0 300 of Veterinary
Filjide Shi [ETE - . - - .. -~
Count of Tople Disew. .. 20 400 0 EE]I!.'.I"IE:E- ;.untr-:'?l

Distribution of Topics Across the Years

100%
0%
0.44% 0.27% 0.26% 1.00% 0.84% 3am 2.15% 253% h.08%
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2003 2011 2013 2015 2016 20z 2023 2024 2025
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©WOAH 2026: PVS Information System Insights, Topical Analysis of PVS Reports
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Documentary Portal Training Platform ANIMUSE PVSIS The Animal Echo | Bo ES

World Organisation
for Animal Health

@
What we offer

We oversee various programmes, both cross-sectoral
ones and those focused on specific needs, to improve
the capacities of Veterinary Services and Aquatic

Animal Health Services. These programmes are
designed to empower and guide countries in the
development and implementation of sustainable
national plans which go well beyond purely veterinary
matters.

Toknow more onthe PVS fathway Wwwwoah.org

‘ Q. SEARCH

| TheStateofthe World's AnimalHealth | AnimalDiseases |  93rd General Session

SALWE DO v

WHATWE OFFER v~

‘ improving Veterinary Services

PVS Pathway

Vaccine banks
ExpertseNetwork
Safe Trade and Movement of Animals

Self-declared Disease Status

Ensuring access to quality veterinary
products

Emergency Preparedness 1]

rgency pa o0 20900 000
o 0200 ¢ 000
* o 00 @
o0 S o0
°08e 80 000
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Thank you

m.alquerno@woah.orq
pvs@woah.orq

World Organisation ‘
for Animal Health

v Australian Government % }— 31:.
**“ Department of Agriculture, (‘ /?\ / @ / ; : %

Fisheries and Forestry Tokyo University of Marine Science and Technology
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