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Performance of Veterinary Services (PVS) Pathway

A continuous process aiming to sustainably improve compliance 
of Veterinary Services and Aquatic Animal Health Services with 
International Standards
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PVS Pathway

● Comprehensive, multi-staged process 
for sustainable planning and 
improvement of Veterinary Services’ 
(VS) capacities

● Supports greater compliance with 
WOAH International Standards for 
animal health and welfare

● Each step corresponds to specific 
capacity-building activities

● Voluntary, country driven process 
targeting internal systems and 
resources for sustainability

● Strong uptake – 148 countries, more 
than 500 reports
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PVS Evaluation Aquatic – State of Play

©WOAH 2026: PVS Information System Insights, PVS Pathway Activities
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• External, independent view from experienced PVS Experts

• Based on documentation, observation and evidence

• Identifies weaknesses/strengths in complying with WOAH standards

• Suggests recommendations for improving VS/AAHS performance

Establish a routine monitoring mechanism 
on the level of capacity and performance over time,

aiming for sustainable systems’ strengthening

The PVS Evaluation
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The PVS Tool promotes a culture of quality, continuous improvement and 

good governance

• Improve understanding of all sectors across administrations 

• Informs the development of national VS/AAHS strategic plans, establish 

priorities, and build commitment of public and private sectors

• Identify priorities and present arguments for resource mobilisation at national level or 
investment by regional or international partners

Why to invest in Animal Health Services over other sectors…
PVS Pathway as an advocacy tool
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PVS Tool

https://www.woah.org/app/uploads/2021/12/v4-pvstoolacua-fnl.pdf
https://www.woah.org/app/uploads/2021/12/v4-pvstoolacua-fnl.pdf
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Reports, indicators, summaries, data, dashboards add value over time to 
support action

Data gathered supports advocacy efforts, monitoring and evaluation, and 
resource mobilisation

Arguments presented give credibility to need for robust and functional national 
Veterinary and Aquatic Animal Health Services

Arguments presented give voice to challenges faced and resources needed by staff 
and stakeholders

Specific capacity building needs for which WOAH can provide support: Laboratories, 
Legislation, Public Private Partnerships, Workforce Development, Veterinary 

Paraprofessionals…
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Supports biosecurity, prevention, & preparedness by allowing 
reflection on opportunities to prevent undesired outcomes and readiness 

if they arise

Allows identification of risks and weaknesses for mitigation before 
they become major problems

Demonstrates improved transparency of sanitary status in view of intra-
regional and international trade

Exposure to international expertise who have experience with different 
systems and their strengths and weaknesses to ask questions and 

advice
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• Easily accessible 

reports and insight

• Faster flow of 

information

• Foundation built for 

future development

PVS Pathway Information 

System

Benefits for Members
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PVS PathwayInformation System
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©WOAH 2026: PVS Information System Insights, High LOA Critical Competency Analysis
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©WOAH 2026: PVS Information System Insights, High LOA Critical Competency Analysis

Percentage of Countries/Territories Having LOA Score of Greater than or Equal to 3
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©WOAH 2026: PVS Information System Insights, Topical Analysis of PVS Reports
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To know more on the PVS Pathway  -  www.woah.org



Thank you

m.alguerno@woah.org

pvs@woah.org 

mailto:m.alguerno@woah.org
mailto:woahtraining@woah.org

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

