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WOAH’s Competency Based Training 

Framework

At WOAH, we see training as more than just content delivery. It’s 

about empowering Veterinary Services to implement WOAH 

International Standards—from Codes and Manuals to field-level 

practices. Our goal is to transform knowledge into competence and 

confidence, so policies become real impact
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8th Strategic Plan 

3

Our vision: 

A world with strong animal health systems, 

recognised as critical to tackling global challenges and ensuring a better future for all.

Strategic orientation 1

 Develop global standards, 

adaptable and applicable to all 

Members. 

Strategic orientation 2

 Empower Members to build 

robust animal health and 

welfare systems and strengthen 

veterinary public health.

Strategic orientation 3

 Position animal health as central 

to tackling global challenges.

Our mission: To improve animal health and welfare by developing global standards, strengthening animal health 

systems and positioning animal health as central to tackling global challenges – through agile and inclusive 

leadership guided by scientific excellence, good governance & transparency, innovation, solidarity & collaboration.  
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Empowering Veterinary Services: WOAH’s Capacity Building Framework
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WOAH Training within Capacity Building
Improved global health

Better WOAH Standards 
implementation

Contribute to 
strengthening VS critical 

competencies 

Competency 
building

Learning 
workforce

Performance of 
Veterinary 

Services (PVS)
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country members 
and institutions 

Training 

Personal 
development and 

competency 
enhancement 

• The PVS serves as a baseline for assessing country members and institutions, while the Training System targets 

learners and individuals

• The training is a relevant component of workforce development, designed to elevate knowledge skills and competencies
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Global Launch of the first-everWOAH Learning Needs AssessmentSurvey 

https://pvs.woah.org/portal/pvs-activities/lna-access/1 

https://pvs.woah.org/portal/pvs-activities/lna-access/1
https://pvs.woah.org/portal/pvs-activities/lna-access/1
https://pvs.woah.org/portal/pvs-activities/lna-access/1
https://pvs.woah.org/portal/pvs-activities/lna-access/1
https://pvs.woah.org/portal/pvs-activities/lna-access/1
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Overview

eModulesWOAH eModulescatalogue

About the eModule Catalogue
A growing collection of online training modules developed 

under the WOAH Competency-based Training 

Framework (CBTF), aligned with WOAH Terrestrial and 

Aquatic Codes, Manuals, and Guidelines
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40 online 

eModules under 

16 Competency 

Packages

Competency packages
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Who can access it?
WOAH eLearning Platform is an open access free for every learner. Veterinary 
professionals can self-enroll 

“Learning that Strengthens Veterinary and Aquatic Animal Health Services Worldwide through WOAH Standards”
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Expert 

Day 2 

Day 1 

Veterinary and Aquatic Animal Health Services 

Learning audiences

Years  of 

experience  
Knowledge Skills Competencies

Day 1: 

Newly 

graduated  

(0 -3 years)

Basic factual and 

theoretical 

knowledge

Applying basic skills 

to tasks

Self -management, 

responsibility

Day 2:

Mid-career  

(3 - 5 years)

Specialised 

knowledge, critical 

awareness

Creative problem -

solving and innovation

Decision -making, 

leadership in small 

teams

Expert:

Senior 

professionals

(5+ years)

Advanced frontier 

knowledge

High -level expertise, 

critical evaluation

Strategic 

management, 

professional 

leadership
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https://training.woah.org/
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Standalone 
self-paced 

courses

Blended 
with face-

to-face 
sessions

Integrated 
into 

national 
training 
plans for 

Veterinary 
Services

How to use the eModules?

Interactive and Engaging 

Videos 

Podcasts

Case studies 

Quizzes
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Evaluation & Continuous Improvement
The platform is based on continuous 

improvement and customer satisfaction is 

part of the improvement cycle:

▪ Qualitative Feedback: Satisfaction 

surveys, focus groups, direct feedback.

▪ Quantitative Metrics: Moodle platform 

traffic, enrollment statistics.

▪ Ongoing Adjustments: Data-driven 

modifications to optimise outreach and 

effectiveness.
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Overview

eModules

A growing, dynamic 

platform
The catalogue is regularly updated with new eModules, 

announced on the platform homepage.
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Specific topics

e-modules 
available

Transversal topics
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Reminder
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PrudentUse of 
Antimicrobialsand Other

VeterinaryProducts

CP 8

What’s next for my training?

Available 
eModules
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Aquatics

CP 15

What’s next?      Under development
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https://training.woah.org/



Thank you

m.alguerno@woah.org

woahtraining@woah.org 

mailto:m.alguerno@woah.org
mailto:woahtraining@woah.org
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