
  
 

Agenda: WOAH Implementation of Guidelines for Addressing Disease Risks in 
Wildlife Trade in Cambodia 

Angkor Paradise Hotel, Siem Reap; Cambodia 

Dates: 2-5 Feb 2026 

DAY 1: 2 Feb 2026 

08:30 – 09:00 Registration and welcoming of participants Local hosts 

Time Session 1: Opening and context setting Local moderator 

09:00 – 09:30 

Opening remarks: 

Ministry of Agriculture, Forestry and Fisheries 
(Cambodia CITES Authority) 

WOAH Representative 

Dr Sen Sovan, Secretary of 
State 

Dr Lesa Thompson, Dy 
Regional Representative, 
WOAH Representation for 
Asia and the Pacific 

09:30 – 09:50 
Introduction to WOAH and its Global and 

Regional Wildlife Activities 
Dr Kinley Choden, WOAH 

SRR SEA 

09:50 - 10:10 
Overview of Wildlife Trade in Cambodia – Trends, 

Legal Framework, and Challenges 
National Expert 

10:10 – 10:30 OH Principles Dr Serge Morand (recorded) 

10:30 – 11:00 Group photograph and Coffee Break 

11:00 - 11:30 
Workshop Objectives and Expected Outcomes 

Participants introduction 
Facilitators 

11:30 - 12:00 
Overview of the Guidelines for Addressing 

Disease Risks in Wildlife Trade 
Dr Steve Unwin, Wildlife 

Health Australia 

12:00 – 13:00 Lunch 

 
Session 2: Understanding Wildlife Trade Supply 

Chains 
Mr James Compton 

13:00 - 13:30 
Components of a Wildlife Supply Chain and their 

Relevance for Disease Risk  

13:30 - 15:00 
Group Activity – Mapping Wildlife Trade Supply 

Chains in Cambodia 
All 

15:00 - 15:30 Coffee Break 



  
 

15:30 - 16:30 
Plenary – Presentation and Discussion of Group 

Outputs 
All 

16:30 - 16:45 

Day 1 wrap up 

*Facilitators: Set up Telegram/Whatsapp group 
chat for participants to ask questions out of 

session, to be covered in first session of each day/ 
after workshop. Encourage peer-to-

peer answering. 

All 

18.00 Dinner offered by WOAH 

  

DAY 2: 3 Feb 2026 

9:00 - 9:15 Recap Q&A All 

 Session 3: Stakeholder Analysis 
Dr Anna Wong, NParks 

Singapore 

9:15 - 10:30 
Group Exercise – Identifying and Analysing Key 

Stakeholders along Priority Supply Chains 
All 

10:30 – 11:00 Coffee Break 

11:00 - 12:00 Plenary – Group Presentations and Discussion All 

12:00 – 13:00 Lunch 

Time 
Session 4: Problem Description and Hazard 

Identification 
Lead: Dr Steve Unwin 

13:00 - 13:30 Prioritising Hazards and Describing Disease Risks  

13:30 – 15:00 
Group Activity – Drafting Problem Descriptions 

and Identifying Priority Hazards  

15:00 – 15:30 Coffee Break 

15:30 – 17:00 Report back 
 

 

  

DAY 3: 4 Feb 2026 

9:00 - 9:15 Recap Q&A All 

Time Session 5: Disease Risk Assessment 
Lead: Dr Helen 

Roberts, UK DEFRA 



  
 

9:15 - 10:30 Introduction to Risk Assessment Process  

10:30 – 11:00 Coffee Break 

11:00 - 13:00 
Group Work – Conducting Risk Assessments for 

Selected Supply Chains 
Facilitators 

13:00 – 14:00 Lunch 
 

 Session 6: Risk Management and Communication Lead: Dr Steve Unwin 

14:00 - 14:30 
Principles of Risk Management and 

Communication  

14:30 – 16:00 
Group Exercise – Developing Draft Risk Mitigation 

Measures and Communication Plans 
All 

16:00 – 16:15 Coffee Break 

16:15 – 17:00 
Group Exercise - Role - play Media Conference 

Day 3 Wrap up and reflections 
 

  

DAY 4: Friday 29 March 2024 

9:00 - 9:30 
Recap and Discussion on Implementation 

Pathways 
All 

9:30 - 11:00 
Plenary – Presentation of Draft Risk Assessments 

and Mitigation Options 
All 

10:30 – 11:00 Coffee Break All 

11:00 - 13:00 

Discussion – Next Steps, Capacity Needs, and 
Coordination Mechanisms 

Closing remarks and acknowledgements 

WOAH 

13:00 – 14:00 Lunch All 

  


