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1. Introduction:

1.1 Background

The World Organisation for Animal Health (WOAH) leads regional efforts to control Foot-and-
Mouth Disease (FMD) in South-East Asia, China, and Mongolia through the SEACFMD Campaign,
a globally recognized model of regional cooperation since 1997. Building on the successful
completion of its first six phases, the Campaign will enter its seventh phase under the guidance
of the SEACFMD Roadmap 2026—-2030.

The SEACFMD National Coordinators Meeting continues to serve as a vital forum for countries to
assess FMD risks, exchange experiences, monitor campaign progress, and jointly plan future
actions through both national and regional lenses.

The 27th SEACFMD National Coordinators Meeting was held in Luang Prabang, Lao PDR, from 20—
22 August 2025, serving as a key forum to review progress under the SEACFMD Roadmap 2021-
2025 and jointly develop the Roadmap 2026—2030. The recommendations that emerged from
this meeting is available at the end of this report. can be The meeting brought together SEACFMD
National Coordinators, WAHIS Focal Points from ASEAN Member States, WOAH (HQ, RRAP, SRR
SEA), and partners including FAO, ACCANZ, WOAH Reference Laboratories and Collaborating
Centres, universities, and the private sector, including vaccine manufacturers [Meeting

Programme].

A one-day WAHIS/ARAHIS onboarding training was held on 19 August 2025, prior to the meeting,
to strengthen ASEAN Member States’ capacity in using the WAHIS Early Warning System and to
support harmonized reporting of priority diseases across ASEAN [Onboarding Programme].

1.2 Objective of the Meeting:
The 27th SEACFMD National Coordinators Meeting was convened by to:

e Review progress, achievements, and challenges under the SEACFMD Roadmap 2021—
2025;

¢ Facilitate Member Country consensus on the strategic architecture of the SEACFMD
Roadmap 2026-2030;

o Develop a draft implementation plan and M&E framework for the next phase; and

e Strengthen SEACFMD governance, coordination mechanisms, and partnerships at
regional and national levels;

e Train WAHIS/ARAHIS focal points and National Coordinators from ASEAN Member States
on the utilization of WAHIS Early Warning System to promote harmonized reporting of
priority animal diseases across the ASEAN.


https://rr-asia.woah.org/app/uploads/2025/08/Final-Programme-27th-SEACFMD-National-Coordinnators-Meeting-1.pdf
https://rr-asia.woah.org/app/uploads/2025/08/Final-Programme-27th-SEACFMD-National-Coordinnators-Meeting-1.pdf
https://rr-asia.woah.org/app/uploads/2025/08/ARAHIS-WAHIS-onboarding-event_20250819_publish.pdf

2. Summary of Key Proceedings

1.1 Day 1 - FMD Situation and Member Progress

The meeting started with welcome address by Dr Naree Ketusing, WOAH Sub-Regional
Representative for South-East Asia. This was followed by remarks from Dr Saikham
Souksanith, Deputy Director of Luang Prabang Provincial Agriculture and Forestry Office on
behalf of Local Organizer and Dr Suphovanh Keovilay, Deputy Director General, Laos
Department of Livestock and Fisheries and WOAH Delegate of Lao PDR delivered the
opening remarks on behalf of host country.

Dr Karma Rinzin, Regional Animal Health Coordinator, WOAH SRR-SEA presented the
Objectives of the meeting and an overview of SEACFMD campaign progress, including
follow-up on previous governance recommendations.

Dr Donald King, an Expert from the Pirbright Institute presented the updates on the Global
FMD situation, risks and vaccine selection. Dr Bolortuya Purevsuren, Animal Health Officer,
WOAH SRRSEA presented the regional FMD situation and risks. The presentation on the
global and regional FMD situation highlighted the continued transboundary risks of FMD in
the region.

SEACFMD Member Countries presented key achievements, national progress, challenges,
and lessons learned from implementation of the SEACFMD Roadmap 2021-2025. The
presentation delivered by the SEACFMD Members are available below:

Brunei Cambodia China Indonesia
Lao PDR Malaysia Mongolia Myanmar
The Philippines Singapore Thailand Vietnam

Partners, WOAH Reference Laboratories, and private sector stakeholders showcased their
FMD related activities including latest research related to FMD prevention and control
during the poster session.

ACCAHZ ACDP Biogenesis Bago CMU-WOAH - APM
CMU-WOAH — FMD FAO-RAP Lanzhou Vet MSD Animal Health
epidemiology Research Institute

Pak Chong FMD Lab WOAH — RA training  Yunnan Animal Sci.  Biogenesis Bago
& Vet Institute



https://rr-asia.woah.org/app/uploads/2025/08/1.1-Objective-and-introduction-WOAH.pdf
https://rr-asia.woah.org/app/uploads/2025/08/1.2-SEACFMD-Campaign-Progress-2025.pdf
https://rr-asia.woah.org/app/uploads/2025/08/1.2-SEACFMD-Campaign-Progress-2025.pdf
https://rr-asia.woah.org/app/uploads/2025/08/1.2-SEACFMD-Campaign-Progress-2025.pdf
https://rr-asia.woah.org/app/uploads/2025/08/1.2-SEACFMD-Campaign-Progress-2025.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3.2-Brunei_Presentation.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3.3-Cambodia_Presentation.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3.4-Presentation_China.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3.5-Indonesia_Presentation.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3.1-Laos_Presentation.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3.6-Malaysia_Presentation.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3.7-Mongolia_Presentation.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3.8-Myanmar_Presentation.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3.9-Philippines_Presentation.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3.10-Singapore_Presentation.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3.11-Thailand_Presentation.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3.12-Vietnam_Presentation.pdf
https://rr-asia.woah.org/app/uploads/2025/08/9-ACCAHZ-_Poster.pdf
https://rr-asia.woah.org/app/uploads/2025/08/12_Poster_ACDP_Wilna.pdf
https://rr-asia.woah.org/app/uploads/2025/08/2-Biogenesis_Bago-Poster.pdf
https://rr-asia.woah.org/app/uploads/2025/08/7-Poster-animal-price-CMU-WOAH.pdf
https://rr-asia.woah.org/app/uploads/2025/08/6-Poster-FMD-epi-WOAH-CMU.pdf
https://rr-asia.woah.org/app/uploads/2025/08/6-Poster-FMD-epi-WOAH-CMU.pdf
https://rr-asia.woah.org/app/uploads/2025/08/8-Poster_FAO-RAP.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3-Lanzhou_China_Poster.pdf
https://rr-asia.woah.org/app/uploads/2025/08/3-Lanzhou_China_Poster.pdf
https://rr-asia.woah.org/app/uploads/2025/08/1-MSD_Poster.pdf
https://rr-asia.woah.org/app/uploads/2025/08/4-PakChong_Thailand_Poster.pdf
https://rr-asia.woah.org/app/uploads/2025/08/10-Poster_Training_on_RA-WOAH.pdf
https://rr-asia.woah.org/app/uploads/2025/08/5-Yunnan-China-Poster.pdf
https://rr-asia.woah.org/app/uploads/2025/08/5-Yunnan-China-Poster.pdf
https://rr-asia.woah.org/app/uploads/2025/08/11-Poster_SAT1-SAT2-Biogenesis_Bago.pdf

1.2 Day 2 - Development of SEACFMD Roadmap 2026—-2030

Dr Ronello Abila, Dr Ronello Abila, former WOAH Sub-Regional Representative for South-
East Asia, delivered a keynote presentation titled “The SEACFMD Campaign: Lessons

from the Past and Future Challenges,” drawing on his extensive and long-standing

involvement in the SEACFMD Campaign.

Dr Karma Rinzin introduced the new Roadmap and facilitated discussions on the
strategic architecture of the SEACFMD Roadmap 2026—2030, including proposed goals,

objectives, outcomes, and outputs.

Participants engaged in group work and plenary discussions to develop and prioritise
implementation activities aligned with agreed outcomes and Outputs.

The Monitoring and Evaluation (MI&E) Framework for the Roadmap 2026-2030 was
introduced, with discussions on high-level indicators (goal and outcomes) and detailed

output-level indicators via World Café session.

1.3 Day 3 - SEACFMD Governance, Coordination, and Way Forward

The Terms of Reference for SEACFMD Governing Bodies and technical networks,
including the Sub-Commission, National Coordinators, EpiNet, LabNet, Private Sector
Consultative Committee (PSCC), Upper Mekong Working Group were reviewed and
revised. The revised TORs are incorporated as an Annex to the new Roadmap.

Mechanisms to strengthen collaboration with amongst Members and Partners
(ASEAN/ACCAHZ, FAO, WOAH Collaborating Centres, other partners), and the private
sector were discussed in a Panel discussion

The meeting concluded with closing remarks from WOAH and the host country, followed
by a field trip to integrated Buffalo Farm.

1.4 ARAHIS/WAHIS Onboarding Session

Following the decommissioning of ARAHIS in December 2024, ASEAN Member
States began reporting seven priority animal diseases through WOAH’s WAHIS Early
Warning Module (EWM) from January 2025, adopting a single portal to ensure
continuity and strengthen regional disease information sharing.

The ARAHIS/WAHIS onboarding session on 19 August 2025 attended by WAHIS Focal
Point and SEACFMD National Coordinators from the ASEAN Member States aimed to
ensure smooth transition, clarify reporting procedures, and demonstrate WAHIS EWM

functionalities.


https://rr-asia.woah.org/app/uploads/2025/08/5.1-SEACFMD_past-present-future.pdf
https://rr-asia.woah.org/app/uploads/2025/08/5.1-SEACFMD_past-present-future.pdf
https://rr-asia.woah.org/app/uploads/2025/08/5.2-Development-of-SEACFMD-Roadmap-2026-2030.pdf
https://rr-asia.woah.org/app/uploads/2025/08/7.1-SEACFMD_ME_Framework.pdf
https://rr-asia.woah.org/app/uploads/2025/08/9.1-Enhancing-collaboration-and-coordination-with-other-entities.pdf
https://rr-asia.woah.org/app/uploads/2025/08/ARAHIS-WAHIS-onboarding-event_20250819_publish.pdf

e Participants received hands-on training through step-by-step scenario-based exercises
on immediate notifications and follow-up reporting for seven ASEAN priority diseases,
allowing comparison with current reporting practices and identification of gaps.

e Group discussions tested participants’ understanding of the new reporting modalities,
with outcomes shared in plenary to harmonize approaches across ASEAN Member
States.

e The session concluded with a live WAHIS demonstration, including the public interface,
dashboards, and data analysis tools, and a review of draft ASEAN disease dashboards
(ASF, LSD, HPALI), with focal points providing feedback on data presentation.

3. Conclusions

e Member Countries demonstrated significant progress under the SEACFMD Roadmap
2021-2025, while also identifying persistent challenges related to capacity, resources,
and transboundary risks.

¢ There was strong consensus on the strategic direction and structure of the SEACFMD
Roadmap 2026-2030.

o Strengthening governance, coordination mechanisms, and a robust M&E framework
were identified as critical priorities for effective implementation in the next phase.

e Continued collaboration and partnership among Members, partners, and the private
sector remains essential for sustainable FMD control in the region.

¢ The outputs and relevant recommendations of the meeting was incorporated in the
SEACFMD Roadmap 2026 -2030. The new Roadmap was subsequently endorsed by the
Special Meeting of SEACFMD Sub-Commission in September 2025 in Jakarta in the
sideline of 34™" WOAH Regional Conference for Asia and the Pacific in Jakarta, Indonesia.

e The progress of the WAHIS/ARAHIS Integration was reported to the Second ASEAN
Coordinating Centre for Animal Health and Zoonoses (ACCAHZ) Governing Board
Meeting held in November 2025 in Sepang, Malaysia.



Meeting Recommendations

The 27th SEACFMD National Coordinators Meeting was held in Luang Prabang, Lao PDR, from 20
— 22 August 2025. The meeting was attended by the SEACFMD National Coordinators, WAHIS
Focal Points from ASEAN Member States, WOAH (HQ, RRAP and SRRSEA) and partners including
donors, Food and agriculture Organization (FAO) of United Nations, ASEAN Coordinating Centre
for Animal Health and Zoonosis (ACCANZ), WOAH Reference laboratories and Collaborating
Centres, Universities and the private sector including Vaccine manufacturers.

Considering:

the accomplishments made in the region since the creation of the Sub-Commission for
FMD control in South-East Asia in 1994, the launching of SEAFMD Campaign in 1997, its
expansion to become a SEACFMD campaign following inclusion of China PR and
Mongolia;

the existing FMD status of the SEACFMD Members including FMD PCP stages and FMD
situation at the global and regional level;

the dynamic spread of different FMD virus serotypes within the region and the potential
for the introduction of new viral lineages into SEA (particularly O/ME-SA/SA-2018 as well
as new risks posed by serotypes SAT 1 and SAT 2 in the Middle East);

the ongoing development of the SEACFMD Roadmap 2026-2030 including monitoring and
evaluation (M&E) Framework for the new roadmap;

the availability of global tools (Global FMD Control Strategy and The Progressive Control
Pathway for FMD (FMD-PCP) and relevant provisions of WOAH standards for FMD
prevention and control;

the evaluation of the SEACFMD campaign from 1997 to 2020 and evaluation of Global
FMD Control Strategy;

the incursions of emerging transboundary animal diseases (African swine fever (ASF),
lumpy skin disease (LSD) and peste des petits ruminants (PPR)) in the region;

the endorsement of the Regional Global Framework for Transboundary Animal Diseases
(GF-TADs) Strategy 2021 -2027 for Asia and the Pacific

the importance of regional coordination for the effective control of FMD and other
transboundary animal diseases (TADs);

the outcomes and recommendations of the past SEACFMD Governance meeting including
27 SEACFMD Sub-Commission meeting and 26™ SEACFMD National Coordinators
Meeting.



The 27t SEACFMD National Coordinator Meeting made the following recommendations to
enhance FMD control in SEACFMD region; and to to guide future SEACFMD Campaigns
including development of a new Roadmap:

1. To develop tools to assess the FMD situation in the region and associated risks to
identify FMD risk zones with risk maps;

2. For FMD-free countries and zones, and for countries with an Official Control Programme,
to maintain their endorsement through timely submission of the Annual Reconfirmation
in line with WOAH standards;

3. Encourage Members to advance through the FMD-PCP stages by developing risk-based
strategic plans (for Stage 1 or unclassified Members), formulating FMD official control
programmes (for Stage 2 and above), and submitting dossiers for WOAH endorsement;

4. Those Members that have not had a PVS Evaluation Mission for more than past five
years, to request WOAH to support conduct of PVS Follow-up Mission;

5. Promote engagement with private sectors and other stakeholders to enhance FMD
control at the country and regional level;

6. Members continue to prioritize collecting representative field samples from FMD
outbreaks for testing and characterization (sequencing) by FMD Reference Laboratories;

7. Use high-quality FMD vaccines which are well matched to circulating FMD virus strains in
the field;

8. Expand and establish disease free zones and compartments to facilitate safe trade;

9. Strengthen preparedness for FMD incursions, measures including enhancing field
responses, laboratory diagnostic capacity, training manpower and pre-identifying source
of FMD vaccine;

10. SEACFMD Campaign Secretariat to coordinate with members to conduct studies to
enhance the control of FMD and other TADs on the following areas:

o Animal movement within selected countries to help understand risk pathways;

o Assessment of the cost-benefits for FMID control with associated tools that could
be used to measure the burden of FMD and progress of regional and country
level control programs;

o Development of cost-effective surveillance tools and defining the sensitivity of
passive surveillance approaches used in the region;

o A KAP survey to assess the impact of FMD communication activities;

o Validation of vaccination strategies that accommodate FMD and other diseases
at the same time;



11.

12.

13.

14.

15.

16.

17.

18.

19.

o Online trade (e-commerce) of animal and animal products to understand trade
volume, risk of FMD and other TADs incursion;

o The development of regional reference antigens that can be used to assess
heterologous responses for FMD vaccines used in the region;

o Conducting Post-Vaccination Monitoring through serological assessments and
field evaluations to measure vaccination efficiency, coverage, and long-term
protection;

o Conducting surveys for farmer and veterinary services to understand barriers to
vaccine uptake.

SEACFMD Campaign Secretariat to coordinate with members in the development of
guidelines and strategies to enhance FMD and other TADs control:
o Revise SEACFMD Communication Strategy to meet emerging needs;

o Develop a policy brief for control with focus on use of quality vaccines for the
effective control of FMD;

o Develop biosecurity guidelines for backyard cattle farms;
o Explore feasibility of regional animal identification and traceability.

Strengthen existing networks (Upper Mekong Working Group) and explore other sub-
regional network such as Brunei, Indonesia, Malaysia and the Philippines (BIMP)
collaboration to enhance FMD/TADs control and safer trade in Borneo island;

Reactivate the Malaysia, Thailand and Myanmar (MTM) Campaign to enhance FMD
control and facilitate safer trade;

Seek feedback on the draft Roadmap and its M&E framework from SEACFMD Members,
Global FMD Working Group and WOAH Scientific Commission before presenting to
SEACFMD Sub-Commission Members:

Alignment of the Member’s National FMD Control Plan with the SEACFMD Roadmap
2026 - 2030.

Seek feedback on the Terms of Reference for SEACFMD EpiNet, LabNet, Upper Mekong
Working Group and Private Sector Consultive Committee;

Seek endorsement of Sub-Commission of the SEACFMD Roadmap 2026 — 2030 and its
M&E frame work;

strengthen laboratory capacity of SEACFMD Members including capability to detect and
discriminate circulating FMD virus strains and exotic strains, harmonise protocols, and
procedures for referring samples to WOAH Reference Laboratories;

Propose ACCAHZ as Observer to the SEACFMD Sub-Commission and as Member of
Steering Committee for the SEACFMD Sub-Commission.
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