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Day 1 - November 18, 2025

Session 1: Opening Session — MC TW

08.30 Registration WOAH

09.00 (15) | Opening session Stéphane Renaudin- WOAH,
Sudarat Chuachan - DLD,
David Sutherland - FAO,
Jorge Matheu - WHO,

09.15 (15) Background, objectives and overview of the agenda Tikiri Wijayathilaka - WOAH

09.30 (30) | Coffee break and group photo All

Session 2: Integrated AMR/AMU Surveillance — Chair: Ana Luisa Pereira Mateus

10.00 (15) | Introduction and update on ANIMUSE Delfy Géchez - WOAH
10.15 (15) Introduction and updates on INFARM Agnes Agunos/Srisamran
Jutanat - FAO

10.30 (15) | Introduction and updates on GLASS Jorge Matheu - WHO HQ

10.45 (30) | Introduction to QPT guidelines on integrated AMR/AMU | Jaap Wagenaar (Utrecht Uni)
surveillance and Microbial targets and epidemiological
data requirements for integrated surveillance

11.15(30) | Goals and objectives of integrated AMR/AMU Agnes Agunos - FAO HQ
surveillance

11.45 (30) | Core requirements and resources needed for Jorge Matheu - WHO HQ
implementing integrated AMR/AMU surveillance

12.15 Lunch break

Session 3: Using AMR/AMU data for informed decision making — Chair:

Delfy Gochez

13.15 (45) How to use AMR/AMU integrated surveillance data for Chris Teale (UK AMR/RL)
decision making process followed by discussion

14.00 (45) Monitoring antimicrobial consumption in animals across | Zoltan Kunsagi (EMA)
Europe and its link to resistance (the JIACRA project)

14.45 Coffee break

Session 4: Implementation of integrated AMR/AMU surveillance — Chair Michiko Kawanishi
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15.00(30) Introduction to situation analysis and guidance to Ana Luisa Pereira Mateus -
establish integrated surveillance programs at country WOAH
level
15.30 (90) Group work — using AMR/U data at country level for
informed decision making WOAH/FAO/WHO - HQ)
17.00 Closing of D1
18.00 Welcome dinner All
Day 2 - November 19, 2025
08.45 (60) | Continuation of the group work and presentation

Session 5: Implementation of integrated AMR/AMU surveillance — Chair Usman Zaheer

09.45 (30) Sharing country experience in implementing Tricycle Indonesia, Malaysia, Thailand,

project Nepal, Philippines (10 mins for a
country)

10.15 (30) Introduction of Integrated AMR/AMU Surveillance and Michiko Kawanishi Japan
Risk-Based AMR Management in Japan (NVAL),

10.45 (30) | Coffee break

11.15 (30) | Data analysis, interpretation, interpretation and Jaap Wagenaar (Utrecht Uni)
communication

11.45 (30) Implementation of country level AMR/AMU surveillance | Stanley Fenwick - Mott
activities — Fleming Fund interventions MacDonald

12.45 Lunch break

Session 6: Networking — Chair: David Sutherland

Advisory Group — Introduction and Launching

13.45 (30) | Outcome of the country level mapping of integrated FAO RAP (David Sutherland/
surveillance activities — Malaysia, RoK and India Zaheer, Usman/Agnes Agunos/
Srisamran Jutanat)
14.15 (90) | Establishing a Regional AMR/AMU One Health Technical | Lead - FAO

Session 7: Closing and evaluation

15.45 (30) | Closing session and recommendation (including way All/Lead - WOAH
forward)
16.15 Closing of the program

=NpP= UK International
VEIE Development

Parinership | Progress

| Prospesity



