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Annotated Agenda

Day 1: Tuesday, 25 November 2025

(FCDO), the European Union and the Pandemic Fund.

Start
Time

End
Time

Duration
(mins)

Session

Speaker

Notes

Opening Session:

(MC: Ms. Makiko Yashiro, UNEP)

08:00

08:30

30

Registration

08:30

08:40

10

Welcome remarks

Ms. Marlene Nilsson, Deputy Regional
Director and Representative for Asia and
the Pacific, UNEP (on-behalf of FAQ,
UNEP, WHO and WOAH)

Welcome participants; acknowledge donors
and co-organizers
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tart E Durati
S.ar .nd ura.i ‘on Session Speaker Notes
Time | Time (mins)
. . Highlight HSP pillar 1-3 project for ASEAN OH
08:40 | 08:47 7 Opening remarks UKFCDO representative ' Jpli '8 pifiar project for
08:47 | 08:54 7 Opening remarks EU representative » Highlight EU supports to One Health
» Highlight support under the Pandemic Fund
08:54 | 09:01 7 Opening remarks Pandemic Fund representative to some countries in the region in relation to
One Health

Sessionl: Introduction
Session lead and moderator: UNEP)

Session 1: Overview of the Overview of the meetin
09:01 | 09:10 9 \Workshop and its objectives Moderator: Ms. Makiko Yashiro, UNEP &
09:10 | 09:25 15 Introd.uctlon of participants Moderator: Ms. Nadisha Sidhu, UNEP Introduction of participants
(Mentimeter©)
09:25 109:40 15 Photo session MC
09:40 [10:00 20 Coffee/tea break

Session 2: Scene setting and key initiatives on One Health at global, regional and national levels

(Session lead and moderator: WOAH)

Presentation: Overview of One

Explanation of One Health, drawing on the

. 4
10:00 | 10:10 10 bealth and OHHLEP Initiatives " X120-Nong ZHOU (OHHLEP Member) |\ oL ep
An overview of Quadripartite, OH . » Overview of QPT and OH JPA (without going
Dr. - FAO HQ FA
10:10 | 10:20 10 JPA and its implementation at the r. Junxia Song O HQFAQ into details on ATs) and its Implementation

global level

Quadripartite Focal Point

Guide
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Start

End

Duration

Time | Time (mins) Session Speaker Notes
Dr. Gyanendra Gongal, WHO (on behalf
of the Regional QPT) & Ms. Makiko » Regional Progress reporting since 2023 based
Overview of Regional QPT Yashiro, UNEP — 5 15 min. on workshop recommendations and other
10:20 | 10:40 20 initiatives since 1t One Health initiatives as well as future directions (15 min)
workshop and future directions  |A short video with key highlights — 2 followed by a short video (2 minutes) on key
min. achievements
10:40 | 10:55 15 Q&A Session moderator (WOAH)
. » Brief overview presentation of OH JPA Action
10:55 | 11:10 15 Pverview of the QPT OH JPA WOAH Tracks
Action Tracks
(Speakers to be identified from country
representatives)
Rapid Fire Round — One Health in |AT1: One Health governance - Indonesia L . . .
. . . ; . » Highlight unique/innovative examples of
Action: Country Best Practices |AT2: Emerging diseases - Singapore L . .
S X initiatives under different Action Tracks of
AT3: Endemic diseases (e.g. rabies,
11:10 | 12:30 80 L OHJPA
Q&A leptospirosis — Dr N Dahal, Bhutan) . . .
Start with 5-7 min presentation each speaker
AT4: Food safety - Dr. Athar Abass, (template PPT slides, 2-3 max)
Moderator: WHO Nominee of MinFSR, Pakistan P !
AT5: AMR - Mongolia
AT6: Environment and One Health —
Brunei Darussalam
12:30 | 13:30 60 Lunch

Session 3: Country experiences
(Session lead and moderator: UNEP)

Country experiences on OH implementation
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Start End Duration .
. . . Session Speaker Notes
Time | Time (mins)
Introduction to the session on » Introduction to the session with guidin
13:30 | 13:40 10 |country experiences on OH UNEP . : guicing
) . guestions provided for each group to discuss.
implementation
. . Breakout groups (4 groups): » Divide countries into sub-regions (South, East
Stocktak f progre de . .
) ¥ |th OTprogress ma . n - South Asia - WHO Asia and Southeast (Group 1 and 2)) and
implementing OH at the national . o . .
. . - East Asia - UNEP invite countries to present on their key
level, covering: OH Multisectoral .
Coordination Mechanisms. OH JPA - Southeast Asia (Group 1) - FAO progress on OH, successes and lessons
13:40 | 15:00 80 X " - Southeast Asia (Group 2) - learned.
development/implementation - . . . .
. ) WOAH » Provide a PowerPoint template with guiding
Fist group of countries to present .
(7 min./country, followed by Q&A) questions to each country to prepare and
) ! Facilitator/notetakers for each group to present in this session.
be identified » Presentations will be followed by Q&A.
Parallel Session: Partners Session

(Session lead and moderator: WHO & FAO)

Partnership Discussion Session: -
Identifying collaborative One

13:40 | 15:00 80 . . Moderator: WHO & FAO Discuss with donors and partners to identify
sl are.as/actlwt-les ar\d funding support and joint activities with QPT
support with Quadripartite
15:00 | 15:20 20 Coffee/tea break
. One representative from each of the geographic
15:20 | 16:10 50 R.eportl'ng back, Q&A and Moderator: WOAH working groups and partners session (5 in total
discussions
to report back)
16:10 | 16:20 10 Close day 1 UNEP » Housekeeping/logistics

Information Sharing Session
(Session lead and moderator: FAO)
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Start End Duration

Time | Time | (mins) S Speaker Notes

Moderator: Dr Yin Myo Aye, FAO

Presentations on Quadripartite  [FAO: Dr Scott Newman

. P rPoint presentations in the plenar
organization tools to support OH * OWerroint prese lons € pienary

16:30 | 17:20 50 . . . UNEP: session: FAO, UNEP, WHO, WOAH (10 min
implementation at national level, .
each, followed by 10 min Q&A)
followed by Q&A WHO:
WOAH:
18:00 | 20:00 Reception — at the same hotel

(arranged by WOAH)

Day 2: Wednesday, 26 November 2025

Start End Duration

i k N
Time | Time (mins) Session Speaker otes

Session 3: Country experiences — continued
(Session lead and moderator: UNEP)

09:00 (09:10 10 Recap of Dayl WHO

Identification of remaining challenges and future actions

Introduction to the breakout group

09:10 | 09:15 5 .
session

UNEP
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(Session lead and moderator: FAO)
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S.tart E.nd Dura.ntlon Session Speaker Notes
Time | Time (mins)
Breakout groups (4 groups):
- South Asia: WHO
- East Asia: UNEP » Countries will be divided into sub-regional
09:15 | 10:35 80 Breakout group: Identify remaining - Southeast Asia (Group 1): FAO groups to identify remaining challenges and
' ' challenges and future actions - Southeast Asia (Group 2): WOAH| future actions
Facilitator/notetakers for each group to
be identified
10:35 | 10:50 15 Coffee/tea break
10:50 | 11:40 50 R'eportl'ng back, Q&A and Moderator: EAO » Each group will be mwtgd to report back,
discussions followed by Q&A and discussions
11:40 | 13:00 80 Lunch
Session 4: One Health tools and support

presentation, followed by 5 min.
Q&A)

13:00 | 13:05 5 Support to scale-up actions on OH [Moderator: FAO Introduction to session
] ) Gune! Ism:':lyilova, Te‘chnic‘al Coordinator Overview of existing One Health tools
13:05 | 13:15 10 Pr(.es?ntatlon. An overview of for Trlpartlte Zoonosis Guide (including an overview prepared by
existing One Health tools Operational Tools development One OHHLOEP) and their use at the national level
Health, FAO and support provided by partners
National OHJPA roll out
13:15 | 13:30 15 methodology (10 min WHO e Overview of methodologies for national

OHIJPA roll out
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S.tart E.nd Dura.itlon Session Speaker Notes
Time | Time (mins)

» 6 stations will be set up, covering: 1) OH
governance, coordination and action
planning; 2) Risk assessments, surveillance
and monitoring; 3) Integration of

. . environment in OH; 4) OH work force
13:30 | 14:30 o  |Norld Café session (three rounds, \\\ 1o o or WHO development; 5) Food safety; and 6) AMR
20 min/round) » Participants will be divided into 6 groups, and
each group spend 20 min per station.

» Prepare a standardized template for selected
OH tools

» Prepare a QR code for participants to scan
and record EOls

14:30 | 14:45 15 Coffee/tea break
14:45 | 15:45 go  |\vorld Café session (two rounds, |, o oo who
20 min/round)
15:45 | 16:00 15 Reflections, discussions, Moderator: FAO
Mentimeters
® The two meetings will be connected virtually
Highlights of One Health ASEAN- and updates from the One Health ASEAN-
16:00 | 16:30 45 France Scientific Conference, Moderator: WHO France Scientific Conference will be provided
Uakarta e Moderator (WHO) to provide background
when starting the session
16:30 | 16:40 10 Closing of Day 2 UNEP e Housekeeping announcement
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Start
Time

End
Time

Duration
(mins)

Session

Speaker

Notes

Session 4: One Health tools and support - continued
(Session lead and moderator: WHO)

09:00

09:10

10

Recap of Day2

WOAH

09:10

10:20

70

One Health Support: Overview of
One Health support initiatives by
partners

Moderator: WHO

Panel discussion:
Partners to be invited and initiatives to
be highlighted:

- Pandemic Fund

- ASEAN One Health initiative

(supported by UKFCDO)

- EU-supported AMR project

- N4H

- Others

Highlight what has been done
Partners to highlight success stories

10:20

10:35

15

Coffee/tea break

10:35

11:30

55

Roundtable with donors

Moderator: FAO

Roundtable discussion:
- World Bank

- ADB

- UKFCDO

- JICA

- Gz

- DFAT

Highlight what donors will focus on in their
support to countries in the future
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Start End Duration .
. . . Session Speaker Notes
Time | Time (mins)
- Others

Session 5: Way forward
(Session lead and moderator: WHO and UNEP)

Discussion and finalization of

Co-Moderators: WHO and UNEP

Recommendations to be developed to be
used as guidance for future efforts

11:30 | 12:20 50 recommendations on the way

forward
12:20 | 12:30 10 Closing UNEP
12:30 | 13:30 60 Lunch




