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..Most PPPs described by public
and private respondents related
to activities on disease
prevention and control,
education and communication,
diagnosis, surveillance and
notification, quality assurance,

trade and veterinary public
health.
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Given the involvement of stakeholders in the recently
held media training session aimed at disseminating
validated information on antimicrobial resistance (AMR)
to enhance public understanding of the issue, along with
a public signing of an AMR commitment pledge by
several firms, there is significant potential for a
Collaborative Public-Private Partnership (PPP)
focusing on communication for action to contain
AMR.

This could complement other activities and contribute to
the establishment of an organised national PPP
framework in the Philippines to strengthen Veterinary
Services.
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Animal Health Australia Is the trusted and Independent national animal
health body in Australla, bringing together government and industry 1o
deliver animal health and blosecurity.

Animal Health Australia is Together with our members, we're working for a natlonal blosecurity

system that provides every opportunity for Australian agriculture to
About collaborative Y PROYICAS ety opporiunily o

succeed at home and overseas
Animal Health Ireland provides benefits to livestock

producers and processors by providing the knowledge,
education and coordination required to establish effective
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https://animalhealthireland.ie https://animalhealthaustralia.com.au/
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Content 1.  WOAH and Public-Private Partnerships in the veterinary domain

2. Fundamentals of PPP Project Management in the Veterinary
Domain: Key Principles

* Project lifecycle
e Key principles

3. How can PPP help in Containing AMR in the Poultry Sector in the
Philippines?



@)) Public- Private Partnerships in the Veterinary Domain

Public-private partnership is a joint approach in which the
public and private sectors agree responsibilities and share
resources and risks to achieve common objectives that

deliver benefits in a sustainable manner.




@ Partnership for Animal Health and Welfare °

WOAH rabies n
vaccine bank | <~ Bulletin

of the International Dairy Federation

Avital resource for our Members

The World Organisation for Animal Haalth (WOAH) s dedicated to

ensuring the safety and well-being of both humans and animals by |DF Guide to Prudent Use

providing affordable and high-quality rables vaccines|

of Antimicrobial Agents
in Dairy Production 2.0

e it st e
£ 3 World Organisation
for Animal Health

(@D o singecn
O)) o This guide explicitly references and builds upon WOAH’s
Terrestrial Animal Health Code (particularly Chapter 7.11
on animal welfare in dairy cattle production systems),
reflecting IDF’s collaboration with WOAH to align welfare
practices in dairy farming with recognised international

standards.
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Animal welfare

Research & Development

Global Strategic Alliances for the Coordination
of Research on the Major Infectious Diseases
@ STAR-IDAZ of Animals and Zoonoses

International Research
Consortium on Animal Health

organisations
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Report
OIE Animal Welfare Global Forum
“Supporting implementation of OIE Standards”
Paris, France, 28-29 March 2018




@ WOAH and IHSC: A successful Public-Private Partnership "

Since 2013, WOAH and the International Horse Sports Confederation (IHSC) have facilitated the
international movement of competition horses globally.

Science-Based International Standard Capacity building of stakeholders Sgstamable pqrtnershlps forthe
development implementation of standards

Public—private partnership Fostering public—private OIE-IHSC Public-Private
supporting scientific research to partnerships at the national and Partnership
contribute to the OIE standard- regional levels

setting process
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capacities

Global Level
WOAH PPP Database: Open-access and collaborative

www.woah-ppp-database.com
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Regional Level

Regional workshops: Sharing best practices and capacity building on PPP
project development and efficient management

Bangkok, Thailand (South-East Asia)

Kathmandu, Nepal (South Asia)

National Level
PPP Targeted Support in the PVS Pathway
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@)) Successful PPP can be considered in terms of a cycle of key activities

Establish the need for PPP
and defining the outcome to be delivered

Periodically review Engage with stakeholders
performance and re-evaluate to understand their interests
the need for PPP and establish their role
and support

Monitor and assure that activities
are done to the agreed standards Define the nature
and evaluating outcomes and impacts of the partnership

Initiate the PPP, ensuring that it is deliverable,
committing resource and implementing it
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Either sector may seek to
initiate PPP, depending on
their interest and the nature of
the service or output that is
wanted, but partnership can
only be successful if both/all
partners agree what is to be
delivered, and that it will yield
outcomes and benefits that
meet their respective
interests.

Establish the need for PPP
and defining the outcome to be delivered

shared understanding
between partners of what
each is seeking to achieve.
The service or output must
be agreed by all parties
and there must be shared

commitment to delivering it.

The expected outcomes,
benefits and impacts of a
specific PPP may be different
for different partners and
setting them out clearly will be
crucial to the business case
for each party.

PPP initiatives will benefit
different players, directly and
indirectly, and at differing
timescales, from immediate to
longer term. To be successful
PPP activity must benefit, and
be wanted by, the end-user of
the service or outcome that the
PPP provides, for example
owners of vaccinated livestock,
consumers of meat or milk from
PPP abattoirs or dairies, or
exporters or importers using
PPP quarantine units.
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@)) 2. Engaging stakeholders and establishing support for PPP

First identify all the people or groups with an
interest in the proposed PPP initiative

Veterinary inspection at markets/fairs/shows «+«+.. ’

_ Engage with stakeholders
Outrkitosion .. to understand their interests

Border controls and quarantines «+s._ |
R Traders and dealers

el and establish their role

Ministry of Trade « s« s, ; Veterin_ary e
Ministry of Agnicutture + -+« i authonty Z. . """ Commercial farmers
e Other public . %
Ministry of Livestock « « + + +* ] stakeholders A 3 “heede Pastoralists and S U p pO rt
Ministry of Health « v+« Kl r L vestock
Stakeholders > OWners
Other private L
stakeholders b

Service
g providers
Retailers +++*" :
Food processors «+«+* 1 : "++++ Local government veterinarians
Farmers’ organisation «+«+" @ :" ++«+ Milk collectors
Veterinary Chamber «+«-+" ' *+++ Private veterinarians
1 "+-+- Farm product suppliers (feed, equipment, insurance, etc.) A

. *+evs Inseminators

Manage closely

Then categorise them into groups in
order to plan engagement to best
respond to their level of interest and
to gain and maintain their support
where that is important to the success
of the initiative.

Inform

Power to
influence policy

Stakeholder’s level of interest in the issue/policy



@)) 3. Defining the nature of the partnership "

= Transactional @ Transformative Collaborative
Govgr_nment procurement Qf Establishment of sustainable Joint commitment between
Befinition specific animal health/ sanitary capability to deliver otherwise the public sector and end-
services from private veterinary unattainable major programmes beneficiaries to deliver mutually
service providers agreed policies/ outcomes
Private veterinary para-professionals, private sector companies End-beneficiaries,
NELCHe el community-based animal (e.g. pharmaceutical often producer associations
health workers or food industry, etc.)
Main Public Private Public Private Public Private

initiating

sector V4 4 v v

The nature of the service or outcome will determine the type
of PPP needed to deliver it, the partners in the PPP, and, in .
many cases, whether the public or private sector initiates the of the partnership
partnership.

Define the nature

At the initiation stage, public partners must ensure fair opportunity for involvement for all relevant private sector actors. If a
proposal is initiated by the private sector, fair access is still a consideration for the public sector, subject to the specificity of the

project and the laws of the country. As a minimum, the public sector should ensure that all relevant private sector actors are
aware of the possibility of engaging in a PPP
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All parties must agree on the
definition of the service(s) to be
delivered, how they are to be
delivered, and how that delivery is
monitored, assured and evaluated.

The benefits and impacts of the
service(s) delivered must be
defined, understood and respected
by both parties.

All parties must commit the
necessary resources to ensure
strong joint governance of the PPP.

The duration of the partnership
must be pre-defined by both
partners, with the possibility to
extend the period if deemed
appropriate following joint
evaluation and review.

The terms of the partnership must
be set out clearly, either in a formal
contract or in an alternative form
appropriate to the PPP and
agreeable to all parties in the PPP.

The PPP must have an agreed
stakeholder engagement and
communication strategy which
includes an appropriate approval
process.

Initiate the PPP, ensuring that it is deliverable,
committing resource and implementing it
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As a good project
management

Both the public
and private sector
partners should be

accountable for
their commitments
in the partnership

agreement

Jointly planned
and agreed upon
by all partners

Monitor and assure that activities
are done to the agreed standards
and evaluating outcomes and impacts

Agreed
mechanism to
address poor
performance by
any of the
partners, ,
including
timescales for
corrective actions,

Monitoring the
PPP projects -
delivering services
IS done in the way
and to the quality
agreed upon.

Measures to
mitigate the risk of
conflicts of interest
or corrupt
practices
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6. Review
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Periodically review
performance and re-evaluate
the need for PPP

PPP evaluation, incorporating
socioeconomic impact analysis if
possible, will provide the basis for
advocating in favour of sustaining
the PPP In the long term or using
similar mechanisms to secure
different services and outcomes in
the veterinary domain
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Successful PPPs are
founded on true
partnership working,
where public and
private partners have

A mutual appreciation of respective benefits and goals;

. A common understanding of the outcome to be delivered

by the partnership;

. respective roles of the parties defined and understood;
. committed resource and capability to apply good project

management practice with effective coordination, good
communication and joint monitoring; and

. strong and lasting leadership commitment to making the

partnership work and be sustainable.



@)) Collaborative PPP is a good way forward to contain AMR 2

Collaborative PPP:

1. Joint commitment between the public sector and end-beneficiaries, often
producer associations, sometimes a consortium of producer associations and a
range of other interested private organisations such as veterinary associations,
to deliver mutually agreed policies/outcomes.

2. Collaborative PPPs may be initiated by either the public or private sectors and
jointly resourced, possibly by non-monetary commitments such as personnel.

In the WOAH PPP survey, examples of collaborative PPPs were often driven by
trade interests; however, they can also be joint programmes, e.g. for AMR control.

Governance ranges from regulated by legislation (e.g. joint delivery programmes,
strong governance) to non-official agreement (e.g. consultation on animal health
policies, light-touch governance), and decision making is shared between the
collaborating parties.



Thank You

12, rue de Prony, 75017 Paris, France Facebook
T.+33(0)1441519 49 Twitter
F.+33 (0)142 6709 87 Instagram
LinkedIn
woah@woah.org YouTube & &
= PUBLIC PRiVATE
World Organisation Organizacion
Organisation mondiale Mundial
for Animal de la santé de Sanidad

Health animale Animal


https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/

