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 Goal/ Objective

Outcomes

Outputs

Activities 

Development of SEACFMD Roadmap 2026 – 2030 

• Core Group and National Coordinators to lead
• WOAH SEACFMD Steering Committee Members

• WOAH SRRSEA (Secretariat)

• WOAH – RRAP and HQ 

• WOAH FMD Ref Lab & Collaborating Centres  

• ASEAN Lead country for FMD 

• Steering Committee Member will be Advisory 
Group and work as RAG

• Sub-Commission

• Feedback 
• Specialist Commission – SCAD 

• Global FMD Working Group  

• Private Sectors

• FAO
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• Anchored on the continuing challenges to FMD control in the region

• Build on the progress made by Members
• Increasing number of bilateral agreements for safer trade
• Cluster approach – Grouping countries with similar FMD epidemiology, resource availability, 

and trade dynamics
• Synergies of FMD control with other TADs 
• Resilient legislations 
• Members interest in WOAH Tools such as PVS evaluations 

• Re-affirm political support and country ownership 

• Harness the technological advances to support  FMD control – molecular 
diagnostics, surveillance, data analytics, traceability 

• Comprehensive evaluation of the SEACFMD Campaign from 1997 – 2020 

• Outcome of Foresight exercise 

SEACFMD Roadmap 2026 – 2030 





SEACFMD Roadmap 2026 – 2030 (7th Phase – New Era of the SEACFMD Campaign) 

1 Goal

3 - Outcomes

12 - Outputs

Activities 
Inputs 
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Goal: 
To achieve regional control and eradication of FMD, through 
strengthened veterinary services and regional collaboration.

The achievement of the goal will be indicated by:

• For SEACFMD Members with FMD free status – Successful 
maintenance of their country’s and zones’ FMD-free status; 

• For SEACFMD Members  with endemic FMD areas: 
Demonstrated progress along the FMD Progressive Control 
Pathway; 

• Increased number of disease-free zones endorsed by WOAH 
and/ or  trading partners 



Outcomes and Outputs 
1. FMD control 
enhanced through 
risk-based strategies, 
supporting PCP-FMD 
progress and 
maintaining FMD-
free zones

1.1: Fit for purpose FMD surveillance system strengthened

1.2: Strengthened veterinary laboratory diagnostic system 

1.3: Improved livestock movement control, quarantine and 
biosecurity 

1.4. Enhanced FMD vaccination and access to quality vaccine

1.5: Strengthened preparedness and response capacity in FMD-
free zones and countries 

SEACFMD Roadmap 2026 – 2030 



Outcomes and Outputs 
Outcome 2: 
Improved 
ownership and 
enabling 
environment 
(policy, legislation, 
advocacy, 
workforce) at 
national level 

2.1: Policies and legislations related to FMD and TADs 
control enhanced 

2.2: Enhanced communication, advocacy and 
stakeholder engagement 

2.3: Cost efficient synergies with other priority TADs 
control activities developed 

SEACFMD Roadmap 2026 – 2030 



Outcomes and Outputs 
Outcome 3: 
Enhanced 
partnerships and 
regional 
collaboration for 
effective FMD and 
TADs control.

3.1: Efficient and effective SEACFMD coordination platforms 
in place

3.2: Sustained collaboration with key partners in the region 
for the control of FMD and TADs.

3.3: Strengthened engagement and partnerships with key 
stakeholders, including multi-disciplinary collaboration 

3.4: Cross border collaboration and partnerships among key 
stakeholders 

SEACFMD Roadmap 2026 – 2030 
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• Annex 1 - SEACFMD Sub-Commission, Steering Committee and National 
Coordinators 
• Propose ACCAHZ as Member of SEACFMD Steering Committee and Observer to Sub-

Commission 

• Annex 2 - SEACFMD Epidemiology Network (EpiNet)

• Annex 3 - SEACFMD Laboratory Network (LabNet)

• Annex 4 – Upper Mekong Working Group on FMD Zoning and Animal 
Movement Management 

• Annex 5 – Private Sector Consultative Committee 

• Annex 6: Malaysia-Thailand-Myanmar Campaign for FMD Control 

Terms of Reference for the SEACFMD Governing Bodies   





Monitoring & 
Evaluation 
Framework

1 Goal

3 Outcomes

12 Outputs

Activities 

22 Indicators? 

SEACFMD Roadmap 2026 – 2030 



What is M&E framework?
SEACFMD Roadmap 
2026 - 2030

Goal

Outcomes

Outputs

Activities 

Indicators 

What we will 
measure to 
show how much 
progress we are 
making

Baseline 2025

Level of each 
indicator in 2023

Targets 2030

What we aim to 
achieve by 2028 
for each indicator

Measuring indicators

Methods to collect + 
analyse data 

- when, how often, 
who is involved

SEACFMD Roadmap Implementation Plan at the regional and country level

SEACFMD Roadmap 2026 – 2030 



Indicator 

Collect data

Send data to 
SEACFMD 

Secretariat

Secretariat -  
analysis

Secretariat 
disseminate 

M&E findings

Use M&E 
findings  

Use M&E 
findings 

M&E 
Framework 

Monitoring 
& Evaluation 
Framework

SEACFMD Roadmap 2026 – 2030 



Implementation and information flow

SEACFMD Sub-Commission
Provide strategic guidance on the SEACFMD 

campaign and advice on M&E activities 

National Coordinators

EpiNet and LabNet Focal Persons;
other Focal Persons in VS and 

Focal Persons from other 
Stakeholders

Steering 
Committee

Coordinate SEACFMD campaign activities, collect 
available data at the regional  level, verify, collate, 

report, feedback

Implement SECACFMD activities, collect available 
data at the country level, verify, collate, report, 

provide feedback

Implement SEACFMD activities, provide data and 
support National Coordinators in preparation of 

progress reports

OIE SRR-SEA

Oversee implementation of SEACFMD Annual 
Workplan , monitor progress, provide feedback  



Results Success Indicators 
Goal:  To achieve regional control and 

eradication of FMD, through strengthened 

veterinary services and regional collaboration. 

1. PCP-FMD stage, progress within a stage or FMD-free status, of each 

SEACFMD member country, annually

2. Number of disease free zones endorsed by WOAH/ Trading 

Partners 

Outcome: 1:  FMD control enhanced through 

risk-based strategies, supporting PCP-FMD 

progress and maintaining FMD-free zones

3. Number of reported FMD outbreaks (annually)

4. Number of active surveillance reports submitted to SEACFMD 

Secretariat

Output 1.1: Fit for purpose FMD  surveillance 

system strengthened 

5. Percentage of reported outbreaks with full investigation including 

virus characterization, annually. 

6. Number of members with identified FMD risk zones (low, medium, 

high) 

Output 1.2: Strengthened veterinary laboratory 

diagnostic system 

7. Designate WOAH FMD  Reference Laboratory in Southeast Asia 

8. Number of laboratories implementing quality assurance programme 

(PT, twinning, accreditation) 

Proposed M&E Indicators for the SEACFMD Roadmap 2026 – 2030  



Proposed M&E Indicators for the SEACFMD Roadmap 2026 – 2030  

Output 1.3: Improved livestock  movement 

control, quarantine and biosecurity 

9. Number of agreements signed between the countries to facilitate 

livestock trade and legal movement of livestock

10. Number of SEACFMD Members using the animal movement study 

report to improve animal movement management  

Output 1.4: Enhanced FMD  vaccination and 

access to quality vaccines 

11. Number of SEACFMD Members SEACFMD Members who undertook 

study to verify vaccine performance 

12. Vaccination coverage in high FMD risk zones 

Output 1.5: Strengthened preparedness and 

response capacity in FMD-free zones and 

countries     

12. Number of simulation exercise conducted to test FMD and other 

TADs contingency plans 



Proposed M&E Indicators for the SEACFMD Roadmap 2026 – 2030  

Outcome 2: Improved ownership and enabling 

environment at national level 

13. Number of SEACFMD Members with National FMD Prevention and 

control plan aligned with SEACFMD Roadmap 2026 – 2030 and 

endorsed by the relevant Ministry with fund commitment

Output 2.1: Policies and legislations related to 
FMD and TADs control enhanced 

14. Number of SEACFMD Members whose policies and plans related to 

FMD and other related TADs have been reviewed and revised based on 

emerging needs.  

Output 2.2: Enhanced communication, advocacy 
and stakeholder engagement 

15. SEACFMD/TADs Communication Strategy developed 

16. Level of stakeholder engagement (Non existing, Poor, Good, Very 

good)

Output 2.3: Cost efficient synergies with other 
livestock production/ animal health and TADs 
control activities developed 

17. Number of activities implemented that are in synergy with other 

TADs and livestock production related activities 



Outcome 3: Enhanced partnerships and regional 

collaboration for effective FMD and TADs control

18. Number of diverse range of stakeholders and disciplines engaged in 

FMD and TADs prevention and control 

Output 3.1: Efficient and effective SEACFMD 

coordination platforms in place

19. Number of SEACFMD actionable SEACFMD Sub-Commission Meeting  

recommendations implemented

Output 3.2: Sustained collaboration with key 

partners in the region for the prevention and 

control of FMD and TADs.

20. Number of targeted stakeholders engaged in FMD and TADs 

prevention and control 

21. Level of collaborations with key partners in the region (Non existing, 

Poor, Good, Very good
Output 3.3: Strengthened engagement and 

partnerships with key stakeholders, including 

multi-disciplinary collaboration 

21. Number of activities/ partnerships co-organized with the public and 

private sectors. 

Output 3.4: Improved cross border collaboration 

and partnerships among key stakeholders 

22. Number of cross border collaboration and coordination activities to 

facilitate safe trade and disease control

Proposed M&E Indicators for the SEACFMD Roadmap 2026 – 2030  
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• Sub-Commission endorsement  

• Endorse SEACFMD Roadmap 2026 – 2030 

• Endorse the Terms of Reference for SEACFMD Governing Bodies (Annex 1 to 6). 

• Endorse M&E Framework for SEACFMD Roadmap 2026 – 2030 

• Sub-Commission Guidance and support:

• Rolling out of the SEACFMD Roadmap 2026 – 2030 

• Implementation of the Roadmap Implementation Plan  

Sub-Commission Considerations 



Thank You
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