
 
 

 

Proposed Agenda (120 mins) 

Time Session Resp 
10 mins Welcome and Opening remarks:  

Why cross-border collaboration in Borneo is critical to 
rabies elimination. 

WOAH and Host 

15 mins Borneo Rabies Risk Snapshot  
Short presentations (5 min each) from: 

 – Kalimantan province 

 – Sabah or Sarawak  
– Brunei (if available)  
Focus on border areas, past outbreaks, and operational 
challenges 

Presenters 

35 mins Interactive Risk Mapping  
Breakout groups map out:  
– Border zones with rabies cases  
– Informal animal movement points 

 – Existing local coordination (if any)  
Maps displayed physically or digitally 

All 

30 mins Roundtable: Finding Common Ground  
In the same breakout groups: 

What actions can we align or co-plan in the next year?  
What small wins are possible with minimal resources? 

What kind of support or mechanism would help? 

All 

25 mins Commitments & Coordination  
Participants from each area or country share one or two 
informal action points or collaboration ideas. 

All 

5 mins Wrap-Up & Next Steps  
Launch a light-touch Borneo Rabies Coordination Group (via 
WhatsApp/email group).  
Set tentative check-in or idea-sharing session post-
conference. 

All 

 

 


