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27" SEACFMD National Coordinators Meeting
20 — 22 August 2025, Luang Prabang, Lao PDR

Final Agenda

Day 1: 20 August 2025

Time Topics Speakers/ Responsibility
8.30-9.00 Registration of Participants
Session | Opening Session
9.00-9.20 Opening session
- Remarks by DAF, Luang Prabang DAF
- Welcome Remarks by WOAH Representative WOAH
- Opening remarks by the Delegate of Lao PDR DLF
9.20-9.40 Introduction and objective of the Meeting WOAH SRRSEA
9.40-10.00 SEACFMD campaign progress and status of the
SEACFMD Governance meeting recommendations
10.00 - 10.30 Photo session and Coffee break
Session Il FMD situation and risks
Chair — Lao PDR
10.30-11.00 The Global FMD situation and risks Pirbright
11.00-11.20 The Regional FMD situation and risks WOAH SRRSEA
11.20-11.30 Q&A Session
Session llI SEACFMD Member’s Report — Achievements, challenges and lessons learnt
(SEACFMD Roadmap 2021-2025 implementation)
Chair: Dr Naree Ketusing
11.30-12.30 SEACFMD Members SEACFMD Members
- Lao PDR, Brunei, Cambodia & China
12.30-13.30 Lunch
Session lll SEACFMD Member’s Report — Achievements, challenges and lessons learnt
(SEACFMD Roadmap 2021-2025 implementation)
Chair: Dr Naree Ketusing
13.30-15.30 SEACFMD Members All participants
- Indonesia, Malaysia, Mongolia, Myanmar, The
Philippines, Singapore, Thailand and Vietnam
15.30 - 15.50 Coffee break
Session IV Poster session - Updates from the Partners
15.50-17.30 WOAH Refernce Laboratories and Centres All Participants
Partners — FAO, ACCAHZ
Private Sectors
18.30 Reception dinner hosted by WOAH
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Speakers/ Responsibility

9.00-9.10 Recap of Day 1
Session V Architecture of the SEACFMD Roadmap 2026 — 2030
Chair: Thailand
9.10-9.40 SEACFMD Campaign: Past, Present and Future Dr Ronello Abila
9.40-10.30 Discussion on the draft SEACFMD Roadmap 2026 — | WOAH SRRSEA
2030 (Goal, Objective, Outcome and Outputs)
10.30-11.00 Coffee break and networking
Session VI Development of implementation Plan for SEAFMD Roadmap 2026 — 2030
11.00-12.30 Group work/ World Café session All participants
- Implementation Plan for the SEACFMD Roadmap
under each Outcome and Outputs
12.30-13.30 Lunch and networking
Session VI Development of implementation Plan for SEAFMD Roadmap 2026 — 2030
13.30-14.30 Plenary and prioritization of activities SEACFMD Members
Session VII Development of M&E Framework for SEACFMD Roadmap 2026 — 2030
14.30-15.30 Introduction to M&E Framework All participants
Discussion on the higher level M&E indicators (Goal
and Outcomes)
15.30 - 15.50 Coffee break and networking
Session VII Development of M&E Framework for SEACFMD Roadmap 2026 — 2030
15.50-17.30 World Café session/ Group work to discuss the M&E | All Participants
indicators at the Output level
17.30 End of Day 2
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Day 3: 22 August 2025

Speakers/ Responsibility

9.00-9.05 - Recap of Day 2 WOAH SRR-SEA/ Chair
Session VIIII Enhancing SEACFMD Governance and implementation arrangement
Chair: Malaysia
9.05-9.50 Revisit TOR for the SEACFMD Governing Bodies WOAH SRRSEA

- Sub-Commission and National Coordinators

- EpiNet and LabNet

- Other entities (Private Sector Consultative
Committee, Upper Mekong Working
Group , Malaysia-Thailand-Myanmar
(MTM) and other Technical Group)

Session IX Enhancing collaboration and coordination with other entities
Chair: Singapore

9.50 —10.30 Discussion on the mechanism to enhance WOAH SRRSEA
collaboration and coordination with other entities:

- ASEAN/ACCAHZ, FAO, WOAH

- SEACFMD Members

- Partners and collaborating Centres
- Private Sectors

10.30-11.15 Coffee Break and networking

Session VI Closing and Way Forward

11.15-11.35 Priority actions in next 6 to 12 Months

11.35-12.00 Recommendations of the Meeting

12.00-12.30 Closing Remarks
-  WOAH
- Host country

12.30-13.30 Lunch

13.30-17.00 Field trip National Coordinators and
interested participants

17.00 End of the 27*" SEACFMD National Coordinators Meeting




