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Background

Objective of the Campaign
- Increased productivity and economic output in the livestock sector by controlling and 

eliminating FMD
- Enhanced capacities of veterinary services
- Increasing rural livelihoods from strengthened farm-based economies & safer trading
- Improved transboundary trade of livestock and animal products. 

7th Phase (2026 – 
2030): Phase 1 of 
new era of 
SEACFMD 
campaign 
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 Goal/ Objective

Outcomes

Outputs

Activities 

Development of SEACFMD Roadmap 2026 – 2030 

• Core Group and National Coordinators to lead
• WOAH SEACFMD Steering Committee Members

• WOAH SRRSEA (Secretariat)

• WOAH – RRAP and HQ 

• WOAH FMD Ref Lab & Collaborating Centres  

• ASEAN Lead country for FMD 

• Steering Committee Member will be Advisory 
Group and work as RAG

• Sub-Commission

• Feedback 
• Specialist Commission – SCAD 

• Global FMD Working Group  

• Private Sectors

• FAO

M
&

E 
In

d
ic

at
o

rs
 



SEACFMD Roadmap 2026 – 2030 (7th Phase – New Era of the SEACFMD Campaign) 

1 Goal

3 - Outcomes

~13 - Outputs

Activities 
Inputs 

M
o

n
ito

rin
g &

 Evalu
atio

n
 Fram

ew
o

rk

Goal: 
To achieve regional control and eradication of FMD, 
through strengthened veterinary services and regional 
collaboration.

The achievement of the goal will be indicated by:

• For SEACFMD Members with FMD free status – Successful 
maintenance of their country’s and zones’ FMD-free status; 

• For SEACFMD Members  with endemic FMD areas: 
Demonstrated progress along the FMD Progressive Control 
Pathway; 

• Number of AMS that assessed the burden of FMD through 
use of a cost-effective tools



GOAL 

To achieve regional control and eradication of FMD, through strengthened veterinary services and regional 
collaboration. 

OUTPUTS

1.1. Surveillance

1.2 Laboratory 

1.3 Movement control and biosecurity 

1.4 FMD vaccination and access to quality 
vaccines 

1.5 Emergency preparedness and 
contingency planning 

2.1 Policies and 
legislations 

2.2 Communication and 
Advocacy

2.3 Cost efficient synergies 

3.1: Efficient and effective SEACFMD coordination 
platforms 

3.2: Sustained collaboration with key partners in the region 

3.3: Enhanced engagement and multi-disciplinary 
partnerships with key stakeholders 

3.4: Cross border collaboration and partnerships among 
key stakeholders 

SEACFMD Roadmap 2026 – 2030 

OUTCOMES

1. FMD control enhanced through risk-
based strategies, supporting PCP-FMD 
progress and maintaining FMD-free 
zones

2. Improved ownership and 
enabling environment (policy, 
legislation, advocacy, workforce) 
at national level 

3. Enhanced partnerships and 
regional collaboration for effective 
FMD and TADs control.
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Endorsement of:
SEACFMD Roadmap 2026 – 2030

M&E framework for the Roadmap 2026 – 30
TORs for Governing Bodies including EpiNet, LabNet, 

PSCC, UMWG and MTM Campaign



Group Work/ World Café Session 

Participants will be divided into three groups

Each group will be assigned with one 
Outcome 

Thereafter group rotate and will have 
opportunity to visit each booth to provide 
inputs 

My café is assigned with facilitators who will 
assist provide guidance (Facilitator will 
remain at the station)

WORLD 
CAFE

GROUP 1 

Outcome 1 – 
Risk-based

GROUP 2 

Outcome 2 - 
Country 

ownership 

GROUP 3

Outcome 3 – 
Collaboration 

and Partnership

Malaysia
Lao PDR 
Myanmar
Biogenesis
Don
CAHEC
PakChong

Cambodia
Singapore 
Brunei
China 
Wilna
Kunming

Thailand
Indonesia
Philippines 
Mongolia
Wen
MSD

Facilitators:     
Karma & Naree 

Facilitators:              
- Ashish & Shohei

Facilitators:              
- Boloroo & 
Ronel



Group Work/ World Café Session 
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Each Group to come up with:

•  Key activities for  each year  
for each Outputs

• Select priority activities 
from the draft Roadmap

• Feel free to add new 
activities 

Cambodia
Singapore 
Brunei
Vietnam
Wilna
Kunming

Thailand
Indonesia
Philippines 
Mongolia
LVRI
MSD
ACCAHZ
FAO
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GOAL 

To achieve regional control of FMD and other TADs, minimizing their impact and enhancing livestock health, trade, 
and food security in the SEACFMD region

OUTPUTS

1.1. Surveillance

1.2 Laboratory 

1.3 Movement control and biosecurity 

1.4 FMD vaccination and access to quality 
vaccines 

1.5 Emergency preparedness and 
contingency planning 

2.1 Policies and 
legislations 

2.2 Communication and 
Advocacy

2.3 Cost efficient synergies 

3.1: Efficient and effective SEACFMD coordination platforms 

3.2: Sustained collaboration with key partners in the region 

3.3: Enhanced engagement and multi-disciplinary 
partnerships with key stakeholders 

3.4: Cross border collaboration and partnerships among key 
stakeholders 

SEACFMD Roadmap 2026 – 2030 

OUTCOMES

1. FMD and major TADs control 
enhanced through risk-based 
strategies, supporting PCP-FMD 
progress and maintaining FMD-free 
zones

2. Improved ownership and 
enabling environment (policy, 
legislation, advocacy, workforce) 
at national level 

3. Enhanced partnerships and 
regional collaboration for effective 
FMD and TADs control.
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