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Outline 

• Background 

• SEACFMD Roadmap Theory of Change 

• Progress of the campaign 

• Objective 1 – Reinvigorated FMD Prevention and Control in 
SEACFMD Member Countries 
• Outcome 1 – Improved surveillance, movement control, 

vaccination and preparedness 

• Outcome 2 – Improved ownership and enabling environment at 
national level 

• Outcome 3 – Improved regional coordination

• Objective 2 – Evaluation of SEACFMD Campaign from 1997 to 
2020 to address critical gaps 

• Review of the SEACFMD Governance Meeting Recommendations
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Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/ Response 

Animal Price Monitoring Study – Regional & 
Country Level 

Conduct in depth FMD risk assessment in Johor and 

Langkawi, Malaysia 

Assess Emergency Preparedness and Response 
Capacity – Malaysia and The Philippines 

Study to identify status of Asia 1 in SEA and assess 
the detection probability of FMDV Asia 1 in 
SEACFMD region 

Regional Workshop on Safe Trade 

Mapping risk pathways with FMDV 
lineages 

Assess National Animal Health 
Information System

Study to asses the status of implementation of FMD 
vaccination in SEACFMD Members 

Emergency Preparedness 
Workshop 



Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/ Response 

SEACFMD Portal and FMD Situation Dashboard  

Routine activities – Publication of Annual SEACFMD Bulletins,Regular updates on 
SEACFMD dashboard,  application of WOAH standards etc.

Publications in peer-reviewed 
International Journals 



Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/ Response – Publications in International Journals 



Epidemiology study design training

  (11 Nov –10 Dec 2021) 

34 participant from 11 countries.

Infectious disease modelling training 
(21 Feb –31 March) – Ongoing 
40 participants from 12 countries are 
attending the course.

Advanced GIS training  

 (27 July - 30 Aug 2021) 

 31 participants from 10 countries. 

Transborder value-chain analysis in 

South-East Asia and the Pacific

 16 participants from 5 countries

Training of Trainers (ToT) on outbreak 

investigation  (31 May – 8 July 2021) 

21 participants from 9 countries

Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/ Response – Capacity Building Programme 

https://rr-asia.oie.int/en/events/capacity-building-in-epidemiological-study-design/
https://rr-asia.oie.int/en/capacity-building-in-disease-surveillance-and-control-by-using-gis-tools/
https://rr-asia.oie.int/en/events/capacity-building-in-value-chain-analysis/
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https://rr-asia.oie.int/en/events/capacity-building-in-outbreak-investigation-and-response-management/


Outcome 2: Improved ownership and enabling environment at national level  

Supporting Cambodia to develop FMD Risk-based 
Strategic Plan (RBSP)

Support and implement PVS Evaluation Mission 
including PVS targeted support 

Develop Policy brief on importance of using quality 
FMD vaccine and FMD control

Members assessing their FMD control programme 
using FMD-PCP Self Assessment Tools 

Translation of digitized materials 
into local languages  

Conducted review of animal health Legislations in 
South-East Asia  



Social Media 

Six Digital Materials – Infographics 

Two Animated Videos 

Develop digital FMD awareness and advocacy tools
https://rr-asia.woah.org/en/news/new-awareness-communication-

materials-on-foot-and-mouth-disease/

Translation of digitized materials into local languages  
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Outcome 3: Improved Regional Coordination

Participate in Global Coordination 
Committee, Global FMD Working Group, 
WOAH Regional Commission Meetings,
Global GF-TADs Steering Committee Meeting 

Liaised with FAO in the implementation of GF-
TADs activities and implementation of  
Regional GF-TADs Strategy for Asia and Pacific 
(2023 – 2027)

Maintained cooperation with non 
SEACFMD Members by inviting them to 
SEACFMD Meetings 

Maintained partnership with Partners, 
Research Institutions and CC/ RLs.  

SEACFMD Governance Meetings 

https://rr-asia.woah.org/en/our-mission/our-mission-regional-
strategies/the-south-east-asia-and-china-foot-and-mouth-
disease-seacfmd-campaign/
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SEACFMD Sub-Commission
Virtual 26th Sub-Commission Meeting – March 2022 

27th Sub-Commission Meeting – September 2024 

National Coordinators

EpiNet and LabNet Focal Persons

Steering 
Committee
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SEACFMD Steering Committee meeting  
Jan 2024 / May 2024/ September 2024/ May 2025 

26th SEACFMD National Coordinators  Meeting 
Kuala Lumpur, Malaysia (August 2023)

27th SEACFMD National Coordinators Meeting

SEACFMD LabNet Meeting 
Lanzhou, China (October 2023)

EpiNet Meeting in Qingdao, China (May 2025) 

SEACFMD Governance Meetings

Upper Mekong Working 
Group Meeting in April 2024

Private Sector Consultative 
Committee Meeting 

(Virtual, March 2025)



Critical 
Gaps

Inadequate 
Political 

Commitment 

Lack of 
surveillance 

capacity 

Access to 
quality 

vaccines 
Weak regional 

biosecurity 
systems 

Inadequate 
preparedness to 
respond to FMD 

incursion and 
emerging TADs

Insufficient  private 
sector participation 

and engagement  
engagement

Objective 2: Evaluation of SEACFMD Campaign to address Critical Gaps



Critical 
Gaps

Inadequate 
Political 

Commitment 

Lack of 
surveillance 

capacity 

Access to 
quality 

vaccines 
Weak regional 

biosecurity 
systems 

Inadequate 
preparedness to 
respond to FMD 

incursion and 
emerging TADs

Insufficient  
private sector 
participation 

and engagement

Critical Gaps and recommended solutions 

Enhance capacity to diagnose 
and detect FMDV including  

development of lab diagnostic 
capacity, sampling

FMDV Serotyping etc

Ensuring access to quality 
vaccines and addressing the 
challenges in implementing 

effective vaccination 
strategies 

Strengthen the regional biosecurity through 

elimination of informal cross border movement of 

livestock & products; effective border controls and 

quarantine facilities. 

Sufficient capacity 
including legislative 

support, resources and 
clear incident command 

system required to 
respond to health 

emergencies 

Multi-disciplinary and 
multi sectorial efforts 
critical for control of FMD 
& relevant TADs. 
Public-Private-Partnerships 
to build resilience and 
sustainable control of FMD 
& other TADs  

Advocacy and other interventions to secure 

policy makers support for successful 

implementation of SEACFMD campaign. 



26th SEACFMD National Coordinators Meeting at Kuala Lumpur, Malaysia (Aug 2024)

• Map FMD risk pathways with FMDV lineages present in the region along the value chains;

➢ On going

• Conduct a study of ruminant transportation routes in Southeast Asia and China, 
incorporating various strategies to enhance safe livestock trade;

➢ TOR developed and circulated to the Members for feedback 

• Collate regional information regarding FMD vaccine use in SEACFMD Members including 
submission of Annual vaccination reports by the Members with information on doses of 
vaccines produced/ procured, vaccination conducted; and vaccination maps describing (i) 
blanket (prophylactic) vaccination and (ii) targeted (suppressive) vaccination at different 
administrative levels; 

➢FMD vaccination study and Annual FMD Vaccination Report 

Review of the recommendations of SEACFMD Governance Meetings 



26th SEACFMD National Coordinators Meeting at Kuala Lumpur, Malaysia (22 to 24 Aug 
2024)

• Develop risk communication materials for FMD targeting traders and members to 
disseminate FMD communication materials (including newly developed and translated 
digital materials) to the targeted stakeholders to enhance awareness on FMD prevention 
and control;

➢Translation of digitized communication materials into local languages

• Conduct workshop on safe trade to exchange knowledge and understanding of the role of 
WOAH international standards, the role of importing and exporting countries and SPS 
market access requirements; 

➢Completed

• Support development of FMD Risk-based strategic plan for Cambodia

➢Ongoing

Review of the recommendations of SEACFMD Governance Meetings 



27th SEACFMD Sub-Commission Meeting at Bangkok, Thailand in September 2024

• NOTES the spread of FMD through animal movement, including the trans-regional spread of 
emerging FMD virus strains; and RECOMMENDS WOAH SRRSEA to carry out animal 
movement study in the Greater Mekong region; which may be expanded to include other 
parts of the region. This will inform risk assessment, surveillance and regulatory activities;

➢TOR for the study developed and circulated to Members for feedback 

• ENCOURAGES Members continue to closely liaise with other border control agencies such 
as Customs, Police, Trade etc who are involved in regulating the entry of animals and 
livestock products into the country;

• AGREED to revise the emergency preparedness plan and protocols based on risks and 
WOAH standards; and to CONDUCT cross-border simulation exercise in the island of 
Borneo:

➢Regional Cross-border simulation exercise planned in Borneo Island

Review of the recommendations of SEACFMD Governance Meetings 



27th SEACFMD Sub-Commission Meeting at Bangkok, Thailand in September 2024

• AGREED to strengthen existing networks such as Upper Mekong Working Group and 

initiate other sub-regional collaborations such as Brunei, Indonesia, Malaysia and 

the Philippines (BIMP) collaboration and REACTIVATE Malaysia, Thailand and 

Myanmar (MTM) collaboration initiative 

➢TOR for MTM initiative developed and cluster approach proposed in new Roadmap  

• AGREED to update the SEACFMD Communication Strategy to make it fit for purpose for the 

Members; in addition, WOAH to SUPPORT Members to develop National Communication 

Plan/Strategy for FMD and other TADs control;

➢Revision of SEACFMD Com Strategy initiated; and WOAH will support Members in 

coming up with National Com Strategy/ Plan 

Review of the recommendations of SEACFMD Governance Meetings 



Roadmap Progress based on M&E Indicators 

Goal/ Objective

3 Outcomes

14 Outputs

Activities 

Inputs 
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Thank You


	Default Section
	Slide 1
	Slide 2:    Outline 
	Slide 3: Rolling out of SEACFMD Roadmap 2021-2025 
	Slide 4: Outcome 1: Improved surveillance, movement control, vaccination and preparedness/ Response 
	Slide 5: Outcome 1: Improved surveillance, movement control, vaccination and preparedness/ Response 
	Slide 6
	Slide 7
	Slide 8: Outcome 2: Improved ownership and enabling environment at national level  
	Slide 9
	Slide 10: Outcome 3: Improved Regional Coordination
	Slide 11:    SEACFMD Governance Meetings
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19


