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Workshop on reviewing the implementation of NAP and advancing collaborations in AMR/AMU 

surveillance/data sharing – Supported by Fleming Fund  

25-27 March 2025, Kempot, Cambodia 

Provisional Agenda 

Day 1 – 25 March 2025 

Time Title Delivered by 

8.30 Registration All 

9.00 Opening of the workshop – opening remarks and introduction of 
the participants (based on organizations) 

DG/GDAHP,  
Dr Naree Ketusing, 
WOAH SRR SEA 

9.15 Objectives of the workshop Dr Nouv Sophorn, 
GDAHP  

9.30 Introduction to ANIMUSE and WOAH standards related to 
AMR/AMU, SFVP 

Dr Tikiri 
Wijayathilaka, 
WOAH SRR SEA 

9.45 Progress report of AMR implementation in human health Ministry of Human 
Health  

9.55 Activities implement AMR/AMU in One Health approach  Ministry of 
Environment 

10.10 AMR and AMR surveillance in Cambodia NAHPRI 

10.25 Coffee break and group photo  All 

10.55 Country demonstration/presentation of AMU data reporting 
through ANIMUSE  
• Veterinary drug regulatory system in the country 
• Data visualisation,  
• trends of antimicrobial usage in animal sector  
leading to development of national AMU annual report paving 
the way for setting up goals to reduce antimicrobial use 

Dr Nouv Sophorn, 
GDAHP 

11.55 AMU data collection methods at present and accessibility to 
available data identifying the challenges and discussion 

Dr Nouv Sophorn, 
GDAHP 

12.30 Lunch break  

13.30 Group work 1: Group work on AM supply chain and data 
collection followed by presentation of the outcome of group work 
(review the developments following the previous AM supply chain 
workshop conducted in 2018) 
Groups work on – Identify stakeholders of AM supply chain 
(manufacture, import, distribute, sale, use, regulate) and 
mapping, identify laws and regulations related to supply chain, 
Identify data sources and types of data, data sharing and 
challenges, multi-sectoral collaboration 

Moderated by 
WOAH – use world 
café method 

15.00 Coffee break  

15.30 Presentation of group work and discussion All 

16.30 SFVP reporting and key interventions to improve detection and 
reporting 

Dr Nouv Sophorn, 
GDAHP 

17.00 Summary of D1 proceedings, introduction to D2 and closing. WOAH 

Day 2 – 26 March 2025 



 

 

8.30 Registration All 

9.00 Country AMR National Action Plan – strategies, implementation 
mechanism (National level body, stakeholders etc), NRL, 
AMR/AMU surveillance system - animal and human, reporting 
system. 

GDAHP, MoH 

9.30 Progress of activities under each component of the NAP, 
identifying the key challenges encountered by animal health, 
public health, agriculture, environment sectors 
1. To ensure sustainable governance through effective 

coordination and partnerships 
2. To strengthen evidence generation through functional human, 

agriculture and environment laboratories and effective 
surveillance mechanisms 

3. To develop and enforce regulations and strategies to ensure 
access to and rational use of antibiotics in human health, 
animal health and agriculture 

4. To reduce the incidence of infection through effective 
sanitation, hygiene, food safety, waste management and 
infection prevention measures 

5. Strengthen communication for public education and 
awareness 

6. Strengthen capacity of professionals and staff for AMR 
advocacy and support all areas of work 

7. Build research and innovation to support policy, good 
practices, implementation, monitoring and evaluation of AMR 
activities 

GDAHP, MoH (TBD) 

10.30 Coffee break  

11.00 Group work 2: Group work on implementation progress 
assessment. – suggest using world café method 

• Coordination, collaboration, governance 

• Prioritisation of activities for implementation 

• Costed NAP (operational plan) 

• Funding and funding gaps 

• NAP AMR activities and implementation. 
• Monitoring and evaluation of NAP implementation 

Moderated by 
WOAH 

12.30 Lunch break  

13.30 Presentation of group work All 

14.00 Evidence base, through surveillance and research - Presenting 
AMR/AMU surveillance data on by NRL (animal and human), 
academia and relevant stakeholders.  

GDAHP, MoH, etc 
(TBD) 

14.45 Group work 3: Group work on AMR/AMU data sharing–Types of 
data available, data sources, methods of data sharing, challenges 

Moderated by 
WOAH 

15.15 Coffee break  

15.45 Presentation of group work All 

16.15 Partner contribution in NAP implementation FAO, WHO, etc 
(TBD) 

17.00 Brainstorming session to identify recommendations Moderated by 
WOAH 

17.30 Summary of D2 proceedings, introduction to D3 and closing.  
 

Day 3 – 27 March 2025 



 

 

8.30 Registration All 

9.00 Overview of the communication activities conducted in Lao PDR: 
Availability of a communication strategy, locally developed 
communication materials, communication methods, private 
sector engagement, Lesson learnt and challenges. 

Dr Bunyet Ho, 
GDAHP 

9.30 WOAH Communication and Advocacy Activities in South-East Asia Guillaume 
Maltaverne, WOAH 
SRR SEA 

10.00 Group work 4: - Application of communication methods to 
Improve awareness and understanding of AMR, and change 
behaviours 

Facilitated by 
WOAH 

10.45 Coffee break  

11.15 Presentation of group work All 

11.30 Brainstorming session to finalise recommendations for improving 
NAP implementation 

All 

12.15 Summary and closing of the session WOAH, GDAHP 

12.30 Lunch   

 


