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Follow-up workshop on private sector engagement in Philippines (aquaculture)

27 March 2025

AGENDA
TIME ACTIVITY
08:30 — 09:00 | Registration
09:00 - 09:10 Opening remarks FAO RAP, FAO R,
BFAR, WOAH
09:10 - 09:55 | Private sector engagement on AMR and partnership
e  Summary from the first joint workshop FAO RAP
e Regional AMR communication strategy and stakeholder analysis ~ |[FAO RAP
e AMR surveillance in aquaculture BFAR
e Steps for developing a PPP business case WOAH
09:55-10:00 | Group creation: based on interest and proper balance of public and
private stakeholders in each group
Group A — Selected partnership 1
Group B — Selected partnership 2
Group C — Selected partnership 3
10:00 - 12:30 | Group work session 1 All
Facilitator:
GW 1: Review of partnership proposal (30 min) FAO RAP, WOAH,
FAO Philippines Team
10:30 — 10:45 | Coffee break and group photo
GW 2: Stakeholder matrix (45 min)
e  Stakeholders mapping
¢ Role and responsibility
GW 3: Developing a PPP business case (60 min)
e Initiate and establish a partnership, including the governance
mechanism
12:30 — 13:30 | Lunch break
13:30-17:30 | Group work session 2 All
Facilitator:
GW 4: Risk management (60 min) FAO RAP, WOAH,
e Risk identification and ranking FAQ Philippines Team
e Mitigation strategy and contingency plan development
GW 5: Developing a monitoring and evaluation plan (60 min)
15:00 Open coffee break
GW 6: Developing an implementation plan (45 min)
Presentation and Q&A (25 min x 3 groups)
e GroupA
e GroupB
e GroupC
17:30 — 17:50 | Facilitated discussion with Mentimeter WOAH
17:50 — 18:00 | Final remarks Al




