)

World Organisation
for Animal Health

PVS

National Workshop on Public-Private Partnership to Strengthen

National Veterinary Services
(PVS- PPP Targeted Support)

11-13 February 2025, New Delhi, India

Day 1: February 11, Tuesday

Opening Session

08:30 — 09:00

Registration

09:00 — 10:00

Opening address by Dr Hirofumi Kugita, Regional Representation for Asia and the
Pacific, Tokyo, Japan

Address by Shri. Rama Shankar Sinha, Joint Secretary (LH), DAHD, Government of
India

PPPs in strengthening veterinary services in India: Focused areas by Dr Abhijit Mitra,
Animal Husbandry Commissioner, DAHD and CVO, Government of India

Address by Ms Alka Upadhyaya, Secretary, Department of Animal Husbandry & Dairying
(DAHD), Ministry of Fisheries, Animal Husbandry & Dairying, Government of India

Introduction of participants
Group picture

Session 1: PVS Pathway developments and India PVS Pathway State of play

10.00-10.20 Global insights PVS Pathway: WOAH's flagship Capacity building program (PVS-IS) by
Dr Valentyna Sharandak

10.20-10.35 Regional State of Play: PVS Pathway and other WOAH Activities in the region
Dr Maho Urabe

10.35-11.00 PVS Evaluation Report 2018, key findings and recommendations from the report
Dr Sabine Hutter and Dr Ago Pértel

11.00-11.20 Coffee-break

11.20-11.45 Country Presentation: Organisational structure and coordination mechanisms among
stakeholders

11.45 -12.00 PVS-PPP Targeted Support, India
Dr Rahul Srivastava

12.00-12.15 Insights from the preparatory phase: Virtual Consultations and Online Questionnaire
Dr Daan Vink

12.15-12.35 Obijectives and Structure of the Workshop
Dr Valentyna Sharandak, Program Manager

12.35-13.30 LUNCH

Session 2: PVS-PPP Targeted Support in India — Opportunities and Challenges

13.30-14.30

Backcasting Exercise to visualise the roadmap
Dr Rahul Srivastava

Session 3: Defining needs, benefits, impacts and identifying the stakeholders

14.30- 16.00

Development of groups in four thematic areas (5 minutes)
1. Veterinary vaccine platform and its value chain
2. Veterinary workforce development with a focus on Community Animal Health Workers
(CAHWS)
3. Strengthening veterinary institutional infrastructure (including laboratory networks to
facilitate trade)
4.  Establishment of FMD-Free Zones.



https://rr-asia.woah.org/app/uploads/2025/02/1.Recent-updates-on-the-PVS-Pathway.pdf
https://rr-asia.woah.org/app/uploads/2025/02/2.-regional-activities.pdf
https://rr-asia.woah.org/app/uploads/2025/02/3.-PVS_2018_India.pdf
https://rr-asia.woah.org/app/uploads/2025/02/Organizational-Structure-and-Coordination-Mechanism-Among-Stakeholders-Final.pdf
https://rr-asia.woah.org/app/uploads/2025/02/Organizational-Structure-and-Coordination-Mechanism-Among-Stakeholders-Final.pdf
https://rr-asia.woah.org/app/uploads/2025/02/5.-PPP-Targeted-Support-mission.pdf
https://rr-asia.woah.org/app/uploads/2025/02/6_insights_prep_phase_DV_20250210_rev.pdf
https://rr-asia.woah.org/app/uploads/2025/02/7.Eng_WOAH_PVS_expectations.pdf
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GROUP DISCUSSION 1: Need, benefits and impacts of PPPs
Introduction: 10 minutes by Dr Ahmed EI Idrissi
Group work: 45 minutes
e Assessing the needs, benefits and impact of the proposed PPP from virtual
consultations
Defining the objectives and scope of a proposed partnership between Veterinary
Authority (VA) and a range of other partners from the private sector

16.00-16.20

Coffee-break

16:20-17:10

Cont.
GROUP DISCUSSION 2: The stakeholder landscape: analysis, mapping and
engagement
Introduction: 10 minutes by Dr Daan Vink
Group work: 40 minutes
e  Stakeholder analysis and mapping exercise
e Stakeholder ranking and selection for participation in PPP
Work in groups

17:10-17-50

Plenary session
Dr Valentyna Sharandak

17:50-18:00

Debrief of the day
Facilitator: Dr Ago Paértel

Day 2: February 12,

Wednesday

09:00 - 09:05

Recap of the Day 1 and plan for the day
Dr Valentyna Sharandak

Session 4: Preparing for PPP Proposal Development

9.05-10.50 Resource sharing on the following themes (not more than 20 minutes on each topic )
1. Vaccine platform- models from the WOAH PPP Database and other resources
Dr Ahmed El Idrissi
2. Veterinary workforce development (Vet, VPP and CAHWSs)- WOAH Resources
Dr Ago Pértel
3. Infrastructure and diagnostic labs — models from the WOAH PPP Database and
other Sustainable laboratory resources
Dr Daan Vink
4. FMD free zone objective — WOAH Status guidance (PDF) (VIDEO)
Dr Min-Kyung Park
Dr Sabine Hutter
10:50-11:00 Components of the PPP / introduction of PPP business proposal /case
Dr Rahul Srivastava
11.00-11.20 Coffee-break

Session 5: PPP Project development
This session consists of three group works. Based on specific themes, each group will be assigned a
dedicated facilitator expert.

11.20-12.30

GROUP DISCUSSION 3: Roles and responsibilities

Introduction: 10 minutes by Dr Ahmed EI Idrissi

Group work: 50 minutes

o Defining the roles and responsibilities in the proposed PPP

e Understanding key obstacle areas and developing enablers for greater engagement
Placing poster on the storyboard (10 minutes)

12.30-13.30

LUNCH

13:30-14:40

GROUP DISCUSSION 4: Initiating and establishing the PPP
Introduction: 10 minutes by Dr Ago Pértel
Group work: 50 minutes

e Governance and management

e Resource requirements

e Day- to-day operationalisation

Placing poster on the storyboard (10 minutes)



https://rr-asia.woah.org/app/uploads/2025/02/9.1-group-1_Need_assessment-benefits-and-impact.pdf
https://rr-asia.woah.org/app/uploads/2025/03/M.Park_Zoning_India_PPP_Feb2025.pdf
https://youtu.be/WEiNDAN2d9w
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14:40-16:00 GROUP DISCUSSION 5: Risk Management, monitoring and evaluation
Introduction: 10 minutes by Dr Daan Vink
Group work: 30 minutes x 2 topics

o Risk Management

« Monitoring and evaluation

16.00 — 16.20 Coffee-break

16:20- 17:10 The principles of successful PPPs: PPP Serious Game
Dr Daan Vink

17:10-17:50 Plenary Session
Dr Maho Urabe

17:50-18:00 Debrief of the day

Dr Rahul Srivastava
Day 3: February 13, Thursday

09:00 - 09:05 | Recap of the Day 2 and plan for the day
Session 6: PPP Roadmap for India, including four thematic areas
09:05 - 10:00 Finalisation of PPP proposal in 4 thematic areas

e  Checklist questions and Key performance indicators

e Timeline for the proposed plan
All facilitators ensure the finalisation of the proposal, including key performance indicators
and implementation timelines, in the prescribed template.

10:00-10:30 Final Presentations of PPP proposals — Group 1
10:30-11:00 Coffee-break
11:00-13:00 Cont. Final Presentations of PPP proposals — Group 2, Group 3 and Group 4

Each group will present for 20 minutes using the prescribed template, followed by a 10-
minute discussion. Each group will evaluate other groups' proposals. (MS Forms)

13:00-14:00 LUNCH
Closing Session
14.00-15.00 Plenary: panel discussion — select participants
Dr Sabine Hutter
15:30-16:00 Roadmap towards achieving 4 key pillars — summary of the discussions Conclusion
Dr Ahmed El Idrissi
16:00-16:15 Understanding the Satisfaction level
Dr Maho Urabe
16:15-16:30 Coffee-break
16:30 — 17:00 Valedictory and way forward

Dr Valentyna Sharandak, Program Manager, PVS Pathway, WOAH, Paris, France

Mr Rama Shankar Sinha, Joint Secretary (LH), Ministry of Fisheries, Animal Husbandry
& Dairying, Government of India

Dr Abhijit Mitra, Animal Husbandry Commissioner, Ministry of Fisheries, Animal
Husbandry & Dairying, Government of India

Ms Alka Upadhyaya, Secretary, Department of Animal Husbandry & Dairying (DAHD),
Ministry of Fisheries, Animal Husbandry & Dairying, Government of India

End of workshop

Facilitators

Dr Valentyna Sharandak, Program Manager, PVS Pathway, WOAH, Paris, France

Dr Rahul Srivastava, PPP Project Manager, WOAH, Paris, France

Dr Maho Urabe, Regional Capacity Building Coordinator, WOAH RRAP, Tokyo, Japan

Dr Ahmed El Idrissi, PVS Expert

Dr Ago Pértel, PVS Expert

Dr Sabine Hutter, PVS Expert

Dr Daan Vink, Evaluative epidemiologist, French Agricultural Research Centre for International
Development (CIRAD), Montpellier, France

Dr Min-Kyung Park, Head, Status Department, WOAH, Paris, France (recorded presentation)
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