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AGENDA 
2nd WOAH Regional Training of Trainers Workshop on Mass Dog Vaccination 

25th – 28th November 2024, Chiang Mai, Thailand  

 

Time Module Topic Speaker Duration 

Day 1: Monday 25 November 2024 
Theme: Concepts of dog vaccination methods and dog population surveys 

09:00 – 09:15 Intro 
Opening and welcome 

- Remarks from WOAH 
- Remarks from Mission Rabies 

Rachel Tidman, 
Global Rabies 
Coordinator, 
WOAH HQ 
 
Luke Gamble, 
MR/WVS 

15 mins 

9:15 – 9:30 Intro Introduction of participants WOAH/MR 15 mins 

09:30 - 09:45 Intro Review of previous workshop  Fred Lohr 15 mins 

09:45 – 10:15 Intro Workshop overview and objectives Fred Lohr 15 min 

10:15 - 10:45 Intro United Against Rabies forum overview  Rachel Tidman 30 min 

10:45 – 11:15  Tea break and photo session  30min 

11:15 – 11:35 Intro 
Endemic to eliminated - Stages of rabies 
control, key components, campaign design - 
Goa example 

Andy Gibson 20 min 

11:35 – 11:50 MDV 
Scaling through government - Experience from 
Cambodia 

Amy Lewis 15 min 

11:50 - 12:35 Intro 

Part A - Country presentations on current 
vaccination & surveillance (5 minutes each - 10 
countries in this session) Fred Lohr 50 mins  

12:35- 13:30  Lunch  1 hr 

13:30 - 14:30 Intro 

Part B - Country presentations on current 
vaccination & surveillance (5 minutes each - 10 
countries in this session) (all presentations 
from Parts A and B sessions) 

Fred Lohr 1hr  

14:30 – 14:50 Surveys 
Dog Surveying – methods and use inc. mark-
resight Keiichiro Tazawa 

20 min 

14:50 – 15:05  Tea   

15:05 – 15:35 Surveys Dog sight surveys for post-vacc Keiichiro Tazawa 30 min 

15:35 – 17:00 App 
App demonstration and practical session, give 
logins 

Andy Gibson + 
team 

1 hour 

https://rr-asia.woah.org/app/uploads/2025/03/Day_1.1_Review-of-previous-workshop.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_1.2_Workshop-Overview_FLohr.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_1.3_UAR_RTidman.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_1.4_Scaling_through_government_Cambodia_ALewis.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_1.4_Scaling_through_government_Cambodia_ALewis.pdf
https://rr-asia.woah.org/app/uploads/2025/03/2024-11-MDV-Training_Country-Presentations.zip
https://rr-asia.woah.org/app/uploads/2025/03/2024-11-MDV-Training_Country-Presentations.zip
https://rr-asia.woah.org/app/uploads/2025/03/Day_2.4_DogSurvey_KTazawa.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_2.4_DogSurvey_KTazawa.pdf
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Day 2: Tuesday 26 November 2024 
Theme: MDV App, Awareness, introduction to oral rabies vaccines 

07:00 - 09:00 MDV 
Field visit - Hand Catching + app demo with 
WVS Thailand teams inc basic surveying intro 

 2 hrs 

09:00 - 10:00  Breakfast  1 hr 

10:00 - 11:00 MDV Data Review from morning session Andy Gibson 1hr 

11:00 - 11:30 Surveys Household surveys Julie Corfmat 30 min 

11:30 - 11:50 MDV 
National, provincial & district MDV planning - 
STARC 

Andy Gibson 20min 

11:50 - 12:10 WOAH WOAH’s activities on rabies  Rachel Tidman 20min 

12:10 - 12:30 Surveys 
Bangalore survey example    National, 
provincial & district MDV planning – STARC 
Kei surveys 

Balaji 
Chandrashekar 
Kei’s surveys 

20mins 

12:30-13:30  Lunch  1 hr 

13:30 - 14:00 Awareness 
Increasing the dog owner participation - 
community engagement and child education 

Julie Corfmat 30 min 

14:00 - 14:15 Awareness Community sensitisation & education  Martina Mayr 15 min 

14:15 - 14:45 National WOAH Vaccine bank – how to apply & access Rachel Tidman 30 min 

14:45 - 15:00  Tea break  15 min 

15:00 - 15:30  Rabies surveillance - IBCM Introduction Andy Gibson 30 mins 

15:30 - 16:00 Surveillance Field rabies surveillance in Phnom Penh Keiichiro Tazawa 30 min 

16:00 - 16:30 
Surveillance Lateral flow devices & sampling method 

Balaji 
Chandrashekar 

30 min 

16:30 - 16:45  Question session Amy Lewis 15 min 
     

Day 3: Wednesday 27 November 2024        
Theme: DPM, National planning introduction 

09:00 - 10:00 National 
Visualising the national rabies surveillance 
system to enhance strategy monitoring – the 
SurViz tool 

Andrew Beron 60 min 

10:00 – 10:30 DPM 
Dog population management – A sticky 
problem, strategy, & monitoring 

Andy Gibson 30 min 

10:30 – 10:45  Tea Break  15 min 

10:45 - 11:30 DPM Dog population management group exercises 
Andy Gibson/ 
Rachel Tidman 

45 min 

https://rr-asia.woah.org/app/uploads/2025/03/Day_2.1_HouseholdSurveys_JCorfmat.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_2.3_WOAH-Activities_KDukpaRTidman.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_2.5_Community_Sensitisation_MMayr.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_2.6_VaccineBank_RTidman.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_2.7_Surveillance_PhnomPenh_KTazawa.pdf
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11:30 – 12:00 DPM 
Discussion on Dog Population management as 
part of the national rabies control strategy 

Andy Gibson/ 
Rachel Tidman 

30 min 

12:00 - 13:30  Lunch  1 hr 

13:30 - 14:00  Drive to WVS Thailand  30 
minutes 

14:00 - 16:00 National 

Visit to WVS Thailand Clinic + WOAH 
recommended Occipital Foramen Approach to 
Sampling Demonstration of LFDs + Handling 
and catching methods 

 2hrs 

16:30 - 17:00  Return to hotel  30 
minutes 

18:00 - 22:00  Farewell group dinner - River Ping Cruise    

     

Day 4: Thursday 28 November 2024              
Theme: How to plan for a cost-effective national MDV using VaxPLAN, Closing Session 

09:00 - 09:15 National Country strategies exercise - introduction Andy Gibson 20 min 

09:15 – 10:15 National 
Breakout groups - national dog mapping + 
prioritization + STARC 

 1hr 

10:15 – 10:45 National Mapping review & discussion Andy Gibson 30 mins 

10:45 – 11:00  Tea  15 min 

11:00 – 11:30 National 
National Strategic Planning – creating an NSP & 
available tools 

Fred Lohr 30 min 

11:30 – 12:00 ORV ORV overview – vaccines, baits & distribution Andy Gibson 30 min 

12:00 – 12:15 ORV UAR and WOAH perspective on ORVs Rachel Tidman 15 min 

12:15 – 12:30 ORV 
Country experiences on use of trials of oral 
rabies vaccination (Thailand)  

Onpawee, DLD 
Thailand 

15 min 

12:30 - 13:30  Lunch  15 min 

13:30 – 14:30 Summary 
Wrap up discussion – workshop outcome & 
regional goals 

Rachel Tidman 1hr 

14:30 – 14:45 
Training 
evaluation 

Quiz and training evaluation Fred Lohr  15 min 

14:45 – 15:00 Closing 
Thank you and award of training certificates - 
group photo 

WOAH/MR  15 min 

15:00 - 15:15  Tea  15 min 

  END OF WORKSHOP   

 

https://rr-asia.woah.org/app/uploads/2025/03/Day_4.5_WOAH-UAR_ORV_RTidman.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_4.6_ORV_Thailand_upd.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_4.6_ORV_Thailand_upd.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_4.8_WorkshopOutcome_RTidman.pdf
https://rr-asia.woah.org/app/uploads/2025/03/Day_4.8_WorkshopOutcome_RTidman.pdf

