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WOAH: Theory of Change

 







• Key chapters related to risk analysis:

• Chapter 2.1. – Import Risk Analysis

• Chapter 4.1. – General Principles of Animal Health 
Surveillance

• Chapter 4.4. – Zoning and Compartmentalization

• Chapter 5.1. – General Obligations for Trade in 
Animals and Animal Products





• Zoonotic Disease Risk (e.g., Rabies, Avian Influenza)

• Disease Surveillance and Early Warning Systems

• Zoning and Compartmentalization for Disease-Free Status

• Safe Trade and Import Risk Analysis



Relevant WOAH Guidelines

IUCN/WOAH Manual of Procedures for Wildlife Disease Risk 
Analysis (2014) wildlife-trade-guidelines.pdf

https://portals.iucn.org/library/sites/library/files/documents/2014-007.pdf
https://portals.iucn.org/library/sites/library/files/documents/2014-007.pdf
https://www.woah.org/app/uploads/2024/05/wildlife-trade-guidelines.pdf#:~:text=The%20Guidelines%20for%20Addressing%20Disease%20Risks%20in%20Wildlife,users%20to%20determine%20appropriate%20measures%20to%20reduce%20risk.




Pilot: WOAH Guidelines for Addressing Disease Risks in Wildlife Trade

Key outputs

• Understand disease risks in wildlife trade and 

management, including national stakeholders.

• Identify main interfaces in selected trade activities.

• Identify key stakeholders and their responsibilities.

• Improve knowledge and awareness.



Pilot: WOAH Guidelines for Addressing Disease Risks in Wildlife Trade

Key outputs

• Understand disease risks in wildlife trade and 

management, including national stakeholders.

• Conduct in-depth disease risk assessments on 

previously identified wildlife trade supply chains and 

interfaces.

• Identify possible risk reduction measures.

• Increased communication and awareness among 

different stakeholders.



Challenges and Key Takeaways

• Challenges:
• Limited capacity and resources hinder implementation.
• Ensuring compliance with international standards remains difficult.
• Need for stronger multi-sector collaboration.
• Rapid response required for emerging disease threats.

• Key Takeaways:
• WOAH standards provide a science-based framework for risk analysis.
• Risk analysis is crucial for disease prevention, surveillance, and trade 

safety.
• Strengthening capacity and partnerships enhances disease control 

efforts.
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