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• The WOAH standard-setting process is used to update WOAH International Standards

• Process for the elaboration of WOAH International Standards

Introduction

Phase 4 
Adoption

Phase 3 
Commenting 
and review 

Phase 2 
Development 

of work 

Phase 1     
New work 

identification

2 to 4 years 

A transparent process to ensure that WOAH International Standards address Members needs 

and are developed based in the latest science and taking into consideration the different 

contexts among Members to enable implementation. 

https://www.woah.org/app/uploads/2024/03/a-process-for-the-elaboration-of-woah-standards.pdf
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Ongoing and planned Standard-Setting 

work can be found from the following 

website.

- WOAH Delegate Portal

- WOAH Public Website

1 Accessing 
information
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• Private website for the WOAH 
Delegates

• Report and annexes in MS 
Word format

• Download files and use for 
commenting

On the WOAH Delegate PortalWhere can I find information?



6

Where can I find information?
On the WOAH Website
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• Schedule of upcoming Specialist Commissions meetings (Feb and Sep)

• Links to Specialist Commissions, ad hoc Groups and Working Groups 
including their reports

On the WOAH Website
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On the WOAH Website
• Links to each ad hoc Group and Working Group 

• In each Group page, report of the Group can be found
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2 How can 
Members 
contribute?
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Who can comment?

Comments can only be submitted by:

• WOAH Members, only through their WOAH Delegate, and

• International Organisations with which WOAH has a 
cooperation agreement.

Delegates are encouraged to involve WOAH National Focal Points 
and national experts, to support the Delegate in the preparation of 
national comments. Also, they are encouraged to consult with 
national stakeholders. 
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✓

✓

✓

✓
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How Members and IOs can participate in the process? 

New requests      Members & IOs 

• Request new work, including a rationale and supporting evidence;

• Provide opinions on the prioritisation of work items;

• Provide relevant information or scientific evidence for consideration during development of relevant item.

Commenting on proposed new or revised texts   Members & IOs 

• Propose additional or alternative science-based amendments, including a rationale and supporting evidence; 

• Submit evidence-based concerns on potential challenges for the implementation of the proposed texts (e.g. national or 

regional level, production systems), including alternative amendments;

• Propose editorial amendments to improve the understanding or the meaning (in any of the three languages).

Adoption       Members

• Members can make interventions at the General Session to request changes to proposed amendments, express support or 

objections;

• If consensus is reached, the World Assembly of Delegates adopts the new or revised texts;

• If consensus is not reached, proposed text can return to the Commission for further work or exceptionally adoption could be 

subject to a vote.
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Work programmes of:

- Aquatic Animals Commission

- Terrestrial Animal Health Standards 

Commission

3 Anticipating 
work, 
understanding 
the management 
of the work 
programme
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Key points:

• Not all topics may be of the same 
interest

• Topics progress slowly but 
steadily

• Takes 2 to 4 years to adopt

• Intervene sooner rather than later

• All contributions help

• Do no wait until the GS!

Participation cycle Follow the 
work of SC: 
Reports in 

October and 
March

Follow Work 
programme 
discussion

Identify work 
item of 

interest for 
you 

Asses the 
state and 

progress of 
the work 

item

Read the  
specific part 
of the report 
and review 
the relevant 

Annex

Prepare your 
contribution 

with your 
staff and 

stakeholders

Submit your 
comments 

on time and 
in good 
format.
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Members experiences in paritication

4 Differences 
with the process 
for updating 
Manual
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- New proposals and commenting on 

the work progarmme and priorities

- Annexes circulating for comment5 Commenting:
New SOP & 
Guidelines
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New step-wise approach to further progress on the transparency of the process for the 

elaboration of WOAH Standards

• Supported by the Specialist Commissions in September 2023 meetings

• Communicated by DG to Members in December 2023

The approach: 

• February 2024: Publication of comments considered by Commissions in WOAH Delegates Portal  

• September 2024: Publication of comments and Commission responses in both WOAH Delegates 

Portal and WOAH Website 
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New developments to support Members in this process

Standard Operating Procedure for WOAH Members and International Organisations to submit comments during the Process for the elaboration of WOAH international standards

Standard Operating Procedure for WOAH Members and 

International Organisations to submit comments during the 

Process for the elaboration of WOAH international 

standards

Guide for WOAH Members and International Organisations on submitting comments during the Process for the elaboration of WOAH International Standards

Guide for WOAH Members and International 

Organisations on submitting comments during the 

Process for the elaboration of WOAH International 

Standards

https://www.woah.org/app/uploads/2024/01/a-sop-commenting.pdf
https://www.woah.org/app/uploads/2023/12/a-commenting-guide.pdf
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1. How to prepare to comment 

• Identify the items of interest either in the body of the report or in the 
annex on the work programme. 

• Read the details provided in the body of the relevant Specialist 
Commission report. 

• The Specialist Commission reports also include detailed information 
about previous discussions and other relevant reports (e.g. other 
Specialist Commissions, WOAH ad hoc Groups or Working Groups) 
that should also be considered when preparing comments, to 
ensure the relevant context into account and to avoid repeating 
previous discussions.

2. Preparing the file

• One single file should contain all comments submitted by a 
Member or IOs.

Commenting on the 
work programme or 
items documented in 
the report that do not 
include annexes
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Commenting on the work programme or items 
documented in the report that do not include annexes Members and IOs can comment to: 

• Request new work to be undertaken;

• Support or object to work items in a Specialist Commission 

work programme;

• Comment on the priority of work items in a Specialist 

Commission work programme;

• Raise points of interest for work items in a Specialist 

Commission work programme and provide information, 

evidence or expertise that could be taken into consideration 

for the development of the work (especially for ones that have 

not yet started or are in preparation);

Each comment should be supported by a brief, but clear, 

explanation of the reasoning or justification for the proposal.

• In less than 200 words. 

• The rationale should take into consideration the relevant 

background for the work (e.g. AHG reports, previous SC 

reports), and include references to documented evidence 

when relevant.
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1. How to prepare to comment 

• Identify the items of interest in the annex circulated for comment. 

• Read the details provided in the body of the relevant Specialist 
Commission report. 

• The Specialist Commission reports also include detailed information 
about previous discussions and other relevant reports (e.g. other 
Specialist Commissions, WOAH ad hoc Groups or Working Groups) 
that should also be considered when preparing comments, to ensure 
the relevant context into account and to avoid repeating previous 
discussions.

2. Preparing the file

• Once the items of interest have been selected, WOAH Delegates can 
download the relevant annexes in Word format from the WOAH 
Delegates Website. If IOs with a cooperation agreement need the files 
in this format, it should be requested to the WOAH Secretariat. 

• One single file per Annex contain all comments submitted by a Member 
or IOs.

Commenting on new 
or revised standards 
circulated for comment 
as annexes 
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Presenting the comments

• Comments should be grouped by annex. All comments from a 

submitter on an annex must be included ‘inside’ the relevant annex 

(in MS Word format). 

• Comments should be submitted in English, French, or Spanish. 

• Each comment should be made in using a double-column table 

(‘comment table’). 

• Members and IOs must insert each table containing a comment on 

the text just below the paragraph under consideration. If the 

comment pertains to an entire chapter or multiple sections within a 

chapter, it should be positioned at the beginning of the respective 

annex. 

Commenting on new 
or revised standards 
circulated for comment 
as annexes 
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Commenting on new or revised standards 
circulated for comment as annexes 

Each comment should be supported by a brief, but clear, 

explanation of the reasoning or justification for the proposal.

• In less than 200 words. 

• The rationale should take into consideration the relevant 

background for the work (e.g. AHG reports, previous SC 

reports), and include references to documented evidence 

when relevant.

Members and IOs must suggest an alternative text 

that would address their concerns. 

• Use a blue font to show the proposed alternative 

text. 

• DO NOT use the automatic ‘track-changes’ function 

in MS Word. 

• Apply strikethrough formatting to indicate 

suggested deletions. Apply double underline to 

proposed additions. 

• Do not use the highlight feature for suggested new 

text, but instead, use blue font. 

Members and IOs should indicate the aim of the comment

• Addition: when proposing to add new content

• Deletion: when proposing to remove proposed content; 

• Change: when proposing to modify the proposed content (meaning); 

• Editorial: when proposing to address formatting issues and to improve 

language, including translation without altering the meaning; 

• General Commentthe comment should be on the whole text, rather than 

focusing solely on a specific paragraph.



Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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