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Executive summary

The Mongolia One Health Joint Plan of Action Workshop was held in Ulaanbaatar from 11 to 13 September
2024. It involved 78 participants, with roughly equal representation from human health, animal health
and environment sectors in the country.

Participants gained a good understanding of One Health (OH) and the Quadripartite OH JPA, including the
six action tracks and three pathways of change included therein. The workshop was highly participatory,
and multi-sectoral discussions deepened participants’ understanding of OH and each other’s areas of
work. They identified gaps and challenges in OH activities within Mongolia, then developed objectives and
activities to address these. Output from the workshop included prioritisation of key objectives within the
action tracks and initial development of activities to reach these objectives via the pathways of change.

Integration of the environment into OH (Quadripartite OH JPA action track 6) was identified as most
important for Mongolia. Prioritised objectives focused on establishment of an OH committee (governance
structure), with strengthened OH coordination mechanisms.

A positive response to the workshop process and support for OH from the three ministries involved—
Ministry of Health (MOH), Ministry of Food, Agriculture and Light Industry (MoFALI) and Ministry of
Environment and Climate Change (MECC)—was confirmed by commitment to progress operationalisation
of the OH approach in Mongolia following the workshop. To support this, three sets of recommendations
were defined for moving OH forward in Mongolia:

- Recommendations for Mongolia

- Recommendations for partners

- Recommendations for the Quadripartite
These aim to sustainably operationalize OH in the country, with stakeholders in Mongolia working
synergistically to achieve the OH actions prioritized during the workshop.

The workshop agenda and presentations can be found here (in both Mongolian and English).


https://rr-asia.woah.org/en/events/mongolia-one-health-workshop/

Acronyms/initialisms

ADB Asian Development Bank

AMR Antimicrobial resistance

FAO Food and Agriculture Organization of the United Nations
GAVS General Authority for Veterinary Services

IHR International Health Regulations

JEE Joint External Evaluation

MCM Multisectoral coordination mechanism

MECC Ministry of Environment and Climate Change
MoFALI Ministry of Food, Agriculture and Light Industry
MOH Ministry of Health

NBW National Bridging Workshop

OH One Health

OH JPA One Health Joint Plan of Action

OHHLEP One Health High Level Expert Panel

PVS Performance of Veterinary Services

SCVL State Central Veterinary Laboratory

SDGs Sustainable Development Goals

UNDP United Nations Development Programme
UNEP United Nations Environment Programme
USAID United States Agency for International Development
WB World Bank

WHO World Health Organization

WOAH World Organisation for Animal Health




Background

One Health (OH) is an integrated approach aimed at preventing and mitigating health threats at the
interface of humans, animals, plants, and the broader environment. Its goal is to improve public health,
animal health, food and nutrition security, sustainable ecosystem management, and facilitate safe and
fair trade.

Over the past century, economic, technological, and social advancements have placed a strain on the
Earth's capacity to sustain human well-being. This, combined with the Triple Planetary Crisis consisting of
climate change, nature and biodiversity loss, and pollution and waste, has intensified emerging health
threats, including infectious diseases with pandemic potential. Notably, 75% of emerging and re-emerging
infectious diseases originate from animals, with the Asia-Pacific region being a source of several
concerning zoonotic diseases (diseases that can be transmitted between people and animals). Within the
nexus of One Health and the Triple Planetary Crisis lies a crucial understanding: human health, animal
health, ecosystem health, and food security are inextricably linked. The health of individuals,
communities, and animals is intimately tied to the health of the ecosystems in which they live and the
availability of safe and nutritious food and water. Disruptions to any one of these elements can have
cascading effects that reverberate throughout the entire system.

More recently, One Health has gained increasing global, regional, and national recognition. Given the
complexity of health threats, mitigating risks necessitates multi-sectoral and trans-disciplinary
collaboration. Integrated approaches that prioritize the health of ecosystems, promote sustainable
agriculture, and enhance the resilience of human and animal populations can help to mitigate the impacts
of climate change, protect biodiversity, and ensure food security for present and future generations,
which are crucial to achieving the 2030 Sustainable Development Goals (SDGs).

In recognition of the need to address the many threats across the human-animal-environment interface,
the OH Quadripartite Collaboration, consisting of the Food and Agriculture Organization of the United
Nations (FAO), the United Nations Environment Programme (UNEP), the World Health Organization
(WHO) and the World Organisation for Animal Health (WOAH, founded as OIE), have developed the One
Health Joint Plan of Action (OH JPA) and a companion Guide for implementing the OH JPA (The
Implementation Guide of the OH JPA). The OH JPA and its Guide serve as a blueprint for countries, to
strengthen their OH national architecture, building on existing actions, including those undertaken in the
Asia-Pacific region.

The Mongolia One Health Joint Plan of Action Workshop organized on 11-13 September 2024 at the Blue
Sky Hotel, Ulaanbaatar, provided an opportunity to reflect on achievements, gaps, and lessons learned
through multi-sectoral collaboration on One Health at the country level beyond a solely focus on emerging
infectious diseases including zoonoses, antimicrobial resistance (AMR) and food safety. The workshop will
support Mongolia to better use the OH JPA and its Implementation Guide to support the development of
OH JPA in the country context.



Objectives

1. Raise awareness of One Health issues across the human-animal-plant and wider environment
interface, and the OH JPA and its Implementation Guide.

2. Review progress and challenges faced in terms of One Health coordination, take stock of the current
situation, and plan a harmonized way forward; and

3. Support Mongolia to develop their national OH action plan/strategic framework in line with the
quadripartite OH JPA and its Implementation Guide to its national context.

Participants

The 78 participants included representatives from human health, animal health, wildlife, environment,
food safety sectors, academia, civil society organizations, donors, and partners. Individuals from each
sector represented all the six Action Tracks of the OH JPA. Facilitators and resource persons included staff
from the quadripartite organizations, regional offices and country offices.

Icebreaker results on gender and sector of workshop participants. There were more female than male participants. The largest
sector representation was from human health (included food safety sector), with equal from animal health and environment
sectors.
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Outline of the workshop methodology

The workshop agenda and presentations are included in the online event page (see link in Annex (i)).

The workshop content included a mixture of plenary presentations, group work, and question and answer
sessions. Presentation texts were translated and presented in both Mongolian and English. Simultaneous
Mongolian-English interpretation was provided throughout the workshop to encourage discussion among
national participants.

Session 1: Opening session and Introduction to One Health

State Secretaries Ochirbat Dagvadorj (Ministry of Health (MOH)), Jambaltseren Tumur-Uya (Ministry of
Food, Agriculture and Light Industry (MoFALI)), Battulga Erkhembayar (Ministry of Environment and
Climate Change (MECC)) provided opening remarks. These were followed by Quadripartite
representatives: Dr Hirofumi Kugita (WOAH Regional Representative for Asia and the Pacific), Dr Socorro
Escalante (WHO Mongolia), Dr Vinod Ahuja (FAO Mongolia) and Ms Makiko Yashiro (UNEP Asia Pacific).

The workshop objectives were outlined to participants before an icebreaker quiz on Mentimeter® and the
group photographs.

Session 2: Setting the scene — One Health (OH) and global trends & Global, Regional and National One
Health Initiatives

A series of presentations introduced the concept of One Health (OH), Quadripartite work, the
Quadripartite One Health Joint Plan of Action (OH JPA), and the triple planetary crisis. Representatives
from the three sectors (human health, animal health and environment) in Mongolia then gave an overview
of national OH progress and needs. Key OH projects in Mongolia were outlined.

Session 3: One Health initiatives in Mongolia — situation analysis

During World Café style group work using poster paper, participants identified country activities and
interventions across the six action tracks of the OH JPA, to enable all participants to become familiar with
the key areas to address using the OH approach.

Session 4: One Health Joint Plan of Action (OH JPA)

The OH JPA pathways of change were outlined, with plenary discussion using Mentimeter®. According to
areas of interest, with representation from all three sectors in each group, participants worked together
to identify the gaps in activities for Mongolia under each action track, with inputs to template Excel® files.
Building on this, they considered specific challenges facing the country according to the three pathways
of change.

Session 5: Embedding the OH JPA in the One Health System

Based on the previous session’s outputs, six groups corresponding to the action tracks of the OH JPA
(participants selected groups according to area of interest and expertise) identified action plans to address
the gaps to make the OH approach in Mongolia operational and functional. Objectives were defined for



each subcomponent of the three pathways of change. Lead agencies and collaborating sectors, and
activity outputs were defined (with inputs to template PowerPoint® slides), detailing roles and
responsibilities of stakeholders and the duration of actions. Participants then voted on printed objectives
and activities to prioritise them for the country.

A panel involving a range of partners discussed OH funding opportunities and investment cases which
could be of benefit for implementation of the prioritized activities in Mongolia.

Session 6: Recommendations, next steps and closing

As possible next steps in Mongolia, some examples of national multisectoral coordination mechanisms for
OH were presented and the OH JPA “Template for National One Health Action Plan” introduced.

A plenary discussion on how to operationalize OH in Mongolia invited suggestions from participants. Draft
recommendations prepared by the planning team were shared with participants. A panel of sector
representatives provided their commitment for follow up after the workshop. Closing remarks were
shared by WHO (Dr Socorro Escalante) and WOAH (Dr Hirofumi Kugita).

A short online evaluation survey was conducted to assess participant engagement and collect feedback
to improve future events. Workshop agenda and presentations were shared with participants online.

Summary of session outputs

The outputs from each session are included in Annex (ii).

Session 1: Opening session and introduction to One Health

State Secretaries for MOH, MoFALI and MECC highlighted key issues faced by Mongolia, including climate
change, environmental pollution, and transboundary animal diseases and zoonotic diseases. All spoke of
their desire to work together to tackle such issues with other sectors. Representatives from the
Quadripartite partners (FAO, UNEP, WHO and WOAH) gave examples of their work using a One Health
approach, resulting in a strengthened response to common threats.

Participants thoughts on One Health highlighted collaboration [Mentimeter® result]
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Session 2: Setting the scene — One Health (OH) and global trends & Global, Regional and National One
Health Initiatives

To brief participants from different sectors about One Health, a member of the One Health High Level
Expert Panel (OHHLEP) provided an overview of the topic and OHHLEP tasks. Presentations on One Health
work by the Quadripartite segued into an introduction to the Quadripartite One Health Joint Plan of Action
and associated Implementation Guide. Recognising the need to highlight the environmental component
of One Health, the triple planetary crisis (climate change, air pollution and biodiversity loss) was discussed.

Representatives from each participating sector gave an overview of progress and needs of national One
Health actions in Mongolia. Several joint activities were mentioned, but the need to improve cooperation
between sectors was emphasised. Human resource constraints were identified, particularly in the animal
health and environment sectors. Each sector has slightly differing priorities, but confirmed willingness to
work together better in the future.

Some examples of recent and current One Health projects in Mongolia were outlined, including the
Mongolia One Health Profile assessment, Multi-Partner Trust Fund (MPTF) on antimicrobial resistance
(AMR) and antimicrobial use (AMU), Nature for Health, and Pandemic Fund.

Session 3: One Health initiatives in Mongolia - situation analysis

Group discussion aligned the current situation in Mongolia with the six Action Tracks of the OH JPA

Enhancing One Health
capacities to strengthen health systems

Integrating the
environment into
One Health

Action Track 2: Reducing the risks from
ging and re-emerging zoonotic
epidemics and pandemics

er

Action Track 3: Controlling and eliminating
endemic zoonotic, neglected tropical and
vector-borne diseases

Action Track 5: Curbing the silent
pandemic of Antimicrobial Resistance
(AMR)

Action Track 4: Strengthening the
nent, m B and
communication of food safety risks

Key One Health-related activities or interventions relating to the action tracks currently being
implemented in Mongolia are as follows:

1. OH capacities: Some inter-sectoral activities are conducted (e.g. celebrating international Food
Safety Day, AMR awareness week), with several projects. Systematic OH training and public
awareness campaigns are ongoing. Deputy Prime Minister’s Order No. A/28 applies OH to cases



of infectious diseases. A joint committee was established (A499) and a OH country profile
conducted.

2. Emerging and re-emerging zoonotic epidemics and pandemics: The three sectors have ongoing
activities in this area, including research and capacity building. Laboratory capacity for zoonotic
diseases is improving. Several assessments and activities have been conducted (e.g. Joint External
Evaluation (JEE), Performance of Veterinary Services (PVS), National Bridging Workshop (NBW))
and laws/regulations exist to support this area.

3. Endemic zoonotic, neglected tropical and vector-borne diseases: A Joint Coordination
Committee has been established for human and animal health. Zoonoses surveillance and
prevention activities are conducted, with some joint outbreak responses cited. Several zoonotic
diseases are covered, e.g. anthrax, brucellosis, and various food-borne pathogens.

4. Food safety: Codex Alimentarius food safety standards have been translated into Mongolian and
approved as a national standard, there is a national coordination mechanism for food safety
(Deputy Prime Minister Order No.28), and several relevant laws and regulations are in place.
Laboratory capacity in this area is improving.

5. AMR: There is significant national governance, including a national action plan (2022-2025).
Various laboratory training across sectors is ongoing and various AMR-relevant evaluations have
been conducted. A national AMR communication strategy is under development. Chemicals used
in the environment are monitored annually by MoFALI, MOH and MECC.

6. Integrating the environment: There is some collaboration between human health, animal health
and environment sectors on research and surveillance, and on OH training and capacity building.

Session 4: One Health Joint Plan of Action (OH JPA)

Group discussion identified gaps in activities in Mongolia according to the six Action Tracks of the OH JPA, considering the
challenges for each of the three pathways of change
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Participant understanding of the pathways of change [Mentimeter® result]. The most common response was “cross-sector

collaboration”.
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Key One Health-related gaps and challenges relating to the pathways of change within the action tracks
in Mongolia are as follows:

1.

OH capacities: All activity areas were identified as “necessary” (i.e. a gap). Notably, legislation has
been developed for several areas. However, there are many challenges in organisational
development, implementation and sectoral integration, with “lack of industry leadership and lack
of coordination” cited frequently. Regarding OH capacity building, it was noted that there is a
need to support the next generation of OH officers, jobs are unstable and change frequently, and
there is a lack of information exchange between units.

Emerging and re-emerging zoonotic epidemics and pandemics: Although there are laws
governing zoonotic diseases in each sector, there is no coordination to integrate. In practice, each
sector mainly conducts separate training, work (with limited joint field visits) and public
communication. Further, there is no open integrated system for disease data sharing. Challenges
covered all three pathways of change, from legal coordination to joint coordination during
implementation, to unified information sharing.

Endemic zoonotic, neglected tropical and vector-borne diseases: Gaps here focussed on a lack
of interlinkage between laws. Also, decision makers lack understanding of OH, and the
environment sector is not currently a part of OH. Lack of budget appears to be a significant
challenge for governance and advocacy. For implementation, there is neither a responsible OH
team nor guidelines for OH response. There are no regular meetings for information sharing, and
no integrated disease reporting platform.

Food safety: There is a need to improve legal documents and implementation, with strengthened
capacity for surveillance of food-borne diseases. Challenges include legal framework creation and
policy support across several activity areas. MECC has no responsible structure for food safety,
and there are challenges relating to expertise and training specialists. There is no common
platform for consistent information sharing or cross-industry information exchange.

AMR: Many gaps were identified, notably weak systems for relevant policies, laboratory
diagnostics, human resource capacity training, and public awareness. A lack of inter-sectoral law
and legal framework is a major challenge. Regarding implementation, funding is insufficient and
institutional participation weak. There is no unified information system.

11



6. Integrating the environment: Currently, there is no coordinated national OH structure or strategic
plan. The environment sector does not incorporate One Health in strategies, plans etc and,
inversely, is not included in national OH activities. Legislation challenges include preparation in
sector silos, and there is a lack of advocacy for local community roles and lack of regulations for
live animal markets. Implementation in this area requires OH training and environmental health
assessments. Well-planned message dissemination and data sharing between stakeholders is a
challenge.

Major challenges identified within all technical areas are:

- Lack of multisectoral coordination mechanisms to support joint actions and information
exchange.

- Absence of a formalised national governance structure linking the three sectors. This leads to
numerous individual initiatives in technical areas (e.g. surveillance and risk assessment), lacking
synergy due to the absence of an overarching strategy or framework.

- Existing laws and legislative frameworks in technical areas are not well-integrated.

- Insufficient financial, human resources, and capacity for joint actions and coordination. This leads
to challenges in maintaining sustainability of initiatives.

Session 5: Embedding the OH JPA in the One Health System

Objectives identified by participants during discussion are as follows (further details of the activities to
accomplish each objective are included in Annex (ii)).

1. OH capacities
a. Policy and legislations: Strengthened One Health mechanism in the country
b. Organisation development: Strengthened One Health workforce
c. Data/evidence/knowledge: Increase awareness of One Health
2. Emerging and re-emerging zoonotic epidemics and pandemics
a. Policy and legislations: To acquire legal competence in accordance with the concept of
one health
b. Organisation development: Reducing the risk of endemic and epidemic outbreaks of new
and emerging zoonotic diseases
c. Data/evidence/knowledge: Reduce risk by early warning with an integrated system
3. Endemic zoonotic, neglected tropical and vector-borne diseases
a. Policy and legislations: Integrate and strengthen intersectoral legal framework for
zoonosis control, prevention and surveillance into OH principles
b. Organisation development: Improve the human resource capacity and readiness of
stakeholders in the field of zoonotic diseases, and create intersectoral operational
stability
c. Data/evidence/knowledge:
i. Improve interdisciplinary information and create evidence-based planning for
zoonotic diseases
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ii. Improve the zoonosis intersectoral information sharing, create an evidence-
based planning.

4. Food safety

a.

Policy and legislations: Law and legal reform
Organisation development: Strengthen food safety preparedness and response capacity
Data/evidence/knowledge: To improve food borne disease surveillance and data sharing

Policy and legislations: To have legal framework for AMR among One Health Stakeholders
Organisation development: To strengthening coordinated activities on AMR
Data/evidence/knowledge: To establish a database for information exchange of the
integrated AMR surveillance

6. Integrating the environment

a.

Policy and legislations: One Health Committee established that encompasses cross
sectoral collaboration between MOH, MOFALI, MECC

Organisation development: Enhanced Institutional Capacity and resource on One Health
at Ministry and Agency levels, specifically environmental sector.
Data/evidence/knowledge: Enhance the intersectoral database sharing platform, ensure
environmental sector is providing necessary data and information on One Health. One
Health data is strategically integrated and provided for public awareness and outreach.

According to action tracks, AT6 (Integrating the Environment into One Health) was seen as the key priority
by participants, receiving 37 of 167 votes. The prioritised objectives mostly related to ensuring cross-
sectoral collaboration was operationalised in the country. The top five were:

1- ONE HEALTH COMMITTEE ESTABLISHED THAT

ENCOMPASSES CROSS-SECTORAL COLLABORATION 27 votes

BETWEEN MOH, MOFALI, MECC (AT®6)

2- STRENGTHEN MULTISECTORAL COORDINATION
MECHANISM ON FOOD SAFETY (AT4)

3- LEGAL FRAMEWORK FOR AMR AMONG ONE
HEALTH STAKEHOLDERS (AT5)

4- STRENGTHENED ONE HEALTH COORDINATION

MECHANISM IN THE COUNTRY (AT1)

5- HARMONIZING AND STRENGTHENING THE
INTERDISCIPLINARY LEGAL FRAMEWORK FOR THE

20 votes

17 votes

14 votes

CONTROL, PREVENTION, AND SURVEILLANCE OF 13 votes

ZOONOTIC DISEASES IN THE ONE HEALTH

PRINCIPLE (AT3)

=

3



Representatives from the Asian Development Bank (ADB), United States Agency for International
Development (USAID) and World Bank (WB) each outlined their focus areas and commitment to work
with partners on OH in Mongolia.

Session 6: Recommendations, next steps and closing

The OH JPA stepwise approach starts with a situation analysis as conducted during the workshop. The
ensuing step is to set up or strengthen OH governance and coordination, thus there was a discussion about
multisectoral coordination mechanisms (MCMs) including a generic OH governance structure and
examples from other countries. The Quadripartite Implementation Guide of the OH JPA includes a
template (similar to the Excel file used during the workshop) which can be used by Mongolia to support
development of a national OH action plan, along with information about other OH tools that will support
implementation of such a national OH action plan. Plenary discussion on next steps to operationalise OH
in Mongolia included confirmation of the joint actions by different sectors. A panel representing each
sector—comprising Dr B. Tuya (Director of Infectious Diseases Division, Public Health Department, MOH),
Dr Bat-Amgalan (Director of Climate Change Department, MECC) and Dr Boldbaatar (Head of Animal
Health Department, General Authority for Veterinary Services (GAVS))—announced immediate actions to
follow the workshop:

- Operationalise the OH committee in Mongolia
- Expand the digital sharing platform for improved coordination between sectors
- Establish technical groups and coordinate between ministries to adopt a joint plan of action

During the workshop, recommendations were developed for the country, partners, and the Quadripartite.
These will move forward operationalisation of the One Health approach in Mongolia using the OH JPA
framework. The recommendations were finalised with participants after the workshop (Mongolian and

English).

Evaluation survey

The online survey showed that participants scored the workshop highly (average rating 4.18/5), with a
strong overall impact on participant offices’” mandates (average 4.13/5). There was appreciation for the
opportunity to discuss in the multi-sectoral forum and strong evidence of willingness to collaborate with
other sectors.

Conclusions

The Mongolian national workshop on OH JPA was a success. Mongolian counterparts committed to move
forward on structuring their OH architecture. A functional OH coordination mechanism is needed to
equally involve the three sectors for more effectiveness in refining, financing and implementing the
defined OH activities at national and sub-national level.
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https://rr-asia.woah.org/app/uploads/2024/10/6_4-Mon_Mongolia-OH-JPA_recommendations.pdf
https://rr-asia.woah.org/app/uploads/2024/10/6_4-Mongolia-OH-JPA_recommendations.pdf

Annex (i): Event website

https://rr-asia.woah.org/2024090HMongolia

Annex (ii): Group work output

PDF PDF PDF

Mongolia OH Mongolia OH Mongolia OH
JPA_session 3.pdf  JPA session4.pdf  JPA_session 5.pdf

Annex (iii): Social media posts

X postno. 1

https://rr-asia.woah.org/20240HMO01

X post no. 2

https://rr-asia.woah.org/20240HM02
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Action Track 2: Reducing the risks from emerging and re-emerging zoonotic epidemics and pandemics

Overview

- Research activities for zoonotic diseases

- Animal Health and Environment monitoring for domestic and wildlife populations

- Strategic plans: Brucellosis and animal vaccination (12mi livestock animals); Updateing strategy to reduce vaccination and link with

zoonotic scope at the human-animal interface

Key take aways

- Three sectors have ongoing activities in this area, including research and capacity building

*Support for donor —risk of sustainability

- Laboratory capacity for zoonotic diseases are improving
*Human health oriented

- Assessments: JEE, NBW, PVS (2019)

- Law and regulations (AH, PH law)

Challenges:

- Unified risk communication actions in continuity (All project based)

- Coordination between sectors

Human health

Environment

Animal

Translating guidelines (WOAH) on Emerging and re-emerging animal
disease into Mongolian Research study on Rabies and toxoplasma-Institute
of veterinary medicine (Japan)

Laboratory and field training (drug residue, HASSP, NCD, horse disease,
serology and microbiology, parasitology, pathology, and quarantine —-from
JICA-MJ-VET

Research on zoonotic disease of wildlife
besides livestock

SATREPS international project on “Control for Tuberculosis and Glanders”




g

Food and Agriculture U N& AR World Organisation
o 7z World Health ganisati
’) Organization of the ik ot i"@f‘y gvro a%izsgai(;(n for Animal Health
United Nations r e < g Founded as OIE

FMD disease survey with environment
sector (gazelle and other animals)
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On other Action Tracks:

- Strategy for brucellosis is being updated to stop the difference between data of GAVS and NCZD.
Further actions:

- Improve the collaboration of GAVS and NCZD on data sharing

- Strengthen Risk communication for public on zoonotic diseases

- Improve hygiene regime or practice of herding livestock
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Action track 3: Controlling and eliminating endemic zoonotic, neglected tropical and vector-borne diseases

1. Activities have been and are being done:

- Established a Joint Coordination Committee (human and animal health)

- Zoonosis surveillance

- Zoonosis border control (NCZD with Russia and China)

- Brucellosis surveillance in both human and animal

- Rabies, listeriosis and anthrax prevention on outbreak based only

- Brucellosis strategy in animal

- Joint emergency outbreak response in case of Covid-19, at beaver farm.

- Joint surveillance for tick-borne disease (NCZD and SCVL; IVM and MoECC)
- Joint simulation training regionally

- FETP training (exclusive the environment staff at the moment)

- Lab capacity to diagnose human zoonosis at local level

- Assessment of zoonosis labs of health sector for readiness

- Anthrax foci mapping in Khuvsgul

- Primary training for environment staffs

- Surveillance for food-borne caused by Salmonella, Campylobacter, and Cryptosporidium
- Disposal of animal carcasses in vet sector every year

- Policy and legal framework is in its initial phase

2. Issues that have been addressed during the group work:

- Action track is included in the objectives of the environmental sector

- Additional neglected diseases are Contagious ecthyma, equine virus abortion in veterinary sector

- Almost no joint medical and veterinary work and research in vector-borne diseases

- Lack of cooperation among one health relevant stakeholders

- We must have a realistic study on human and livestock diseased by zoonosis, allocate the budget for surveillance and detection
- Update the exchanged information between NCZD and GAVS

- Improve the study on invasive wildlife and plants that is done at Mongolian Academy of Science
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Action Track 4: Strengthening the assessment, management and communication of food safety risks

Overview

e INFOSAN was established in 2004.

e Weak inspection system for food safety

e Food safety Codex standards translated and approved as National Standard
e National coordination mechanism — DPM order #28

Key take aways

- Three sectors have ongoing activities in this area, including research and capacity building

*Support for donor —risk of sustainability

- Laboratory capacity for food safety are improving - Under the National Standard and Measurement Agency

- Assessments: JEE (2023), NBW (2022), PVS (2019), FS survey (2023),

- Law and regulations (Food act-2012, PH law-2024, Code for Hygiene-2016, Law on Living genetically modified organism-2007, Codex standard-
2003, Organic product law-2024, Act on Animal Health-2017, Food Supply and security program 2022-2027)

- Food Revolution National Program under President
- National Food Safety steering committee established in 2022

Challenges:

- Coordination between sectors

Human health Animal Environment

Food poison outbreak Veterinary certificate. Protect forest from pesticide, chemical poisons
investigation Meat technical regulation (Government order 2022). Control of chemicals used in agriculture

Serial standard related LGMO Controlling tests for anthrax and cholera in high-risk areas

food- of 21 provinces and 9 districts according to NCZD order.  |[SANIPATH survey-2024 (water and food safety)
NCCD-food borne disease

detection, investigation-MOH Responsible nomads badge standards Research published on

order 2018 — plant poisoning-2014

Brucellosis surveillance and Animal health, food and environmental evaluations — heavy metal toxicity —2020

detection supported by mining sector
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Training in food borne disease
funded by JICA (2022-) ongoing

Training organized by MOH
- laboratory 2016, 2022

- customers — every year
-chief — health organization

COVID-19 risk management
&research- national level,
supported by FAQ, effect on food
supply chain during COVID-19

Participated in the training on
“Preparedness and Response for
Mass Gatherings and Other Health
Threats in Central Asia (PRECA)”,
implemented by the International
Science and Technology Center
(ISTC) (EU CBRN CoE Project 87)
(2022)

Research on Campylobacter, E.coli in food (meat)
conducted by IVM since 2017
Order on prohibit food from wild animal

Enrolled PTAST — national food and veterinary labs
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Action track 5: Curbing the silent pandemic of antimicrobial resistance

Governance Surveillance AMU, AMC, AMS Evaluation Environment

o MNAP 2022-2025 e Local lab training e Training for health e FAO-PMP-AMR e No actions for

e MSSC established for veterinary workers on AMR, evaluation 2021 wild animal

e Veterinary Drug Law labs on AST by AMU, and AMC e WHO- lab e Chemicals used
2024 MPTF-FAO e WAAW for preparedness for forest health is

e Drafting regulations e AMR training by students, pupils, evaluation 2024 monitored
on veterinary drug JICA and the public e JEE evaluation annually by the
prescriptions in the e AMR lab training e AMS trainings for 2023 MOFALI, MOH and
animal health sector by WOAH in all medical e FAO-ACT tool MECC

e For Improving Tokyo organizations assessment (e.g. List of
regulation of human e Epidemiology e AMR/AMU 2023 pesticides,
drugs or medicine, training for MOH training by WOAH e GLASS insecticides,
National Medicines on AMS and AMR * AMU monitoring evaluation, disinfectants)
Regulatory by WHO workshop by Water safety e Chemical
Authority has been e Lab training for WOAH 2024 tranquilizers
established MOH by WHO e AMRawareness e FAO-ATLASS necessary for

e Human Drug Law e Drafting of AMR posters translated evaluation 2022 large wildlife

e MNAP M&E surveillance and distributed capture need to
framework by national e National AMR be incorporated in
MPTE-FAO guidelines by communication the medical

o Legal review of the WHO strategy by WOAH import approval
Food and e Supportto * AMR trainings for regulations.
Agriculture (F&A) establish the vets, herders, and e Annual forest
sector using the ACT national AMR food producers inventory
tool surveillance e Drafting of AMS e Rodents and

e AMR Codex system by WHO implementation insects control
standard translated e Setting up the guidelines needs to be
into Mongolian and national AMR * AMCevaluated at coordinated with
approved as a surveillance the n'atlonal and the MOFALI
national standard framework draft hospital level e OQuthouse

e Upgrading (improper toilets)
microbiology related soil and
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An officer is
responsible for AMR
and AMU issues;
specialization is
needed

MMRA is
coordinating human
drug prescriptions
GAVS certifies
license for
veterinary drugs

laboratories of
public hospitals
by ADB
Developing MNS
serial standards
on AST by MPTF-
FAO

Participated in
external PT on
AST by FAO
reference lab
(SCVL, IVM,
NRLFS, CVL)
supported by
ACT and MPTF-
FAO

NCCD
participated in
Proficiency test
Pilot surveillance
conducted by
FAO-ACT, LCP,
and MPTF

surface water
contamination
risks are not
studied
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Action Track 6: Integrating the environment into One Health

Overview
- Integration of Environmental Policies, regulations under the One Health Approach
- Wildlife joint surveillance and research activities and environmental data sharing with One Health Partners
- One Health Training, capacity building and public communications

Key take aways

- Among the three sectors there is some level of ongoing activities on OH, while the environmental sector is new there is some level of
collaboration with human and animal health sectors on research and surveillance and on OH training and capacity but needs much more
engagement.

Challenges:

Further actions/remaining issues and needs:
- Legal framework on One Health inclusive of environmental sector much needed
- Disaster, climate event, One Health management, response guidelines on cross sectoral collaboration
- Children’s and general human health impact due to air pollution and specific measures of control
- One Health approach raises wildlife health, however, chemical toxication, environmental toxication, plant, water, heats safety needs to be
included
- Assessment of existing legal documents to include One Health
- Committee on One Health and Joint Plan integration
- Soil health and safety
- One Health capacity expertise at each sector needed
- Review of A-28 and evaluate environmental sector’s engagement
- Update and integrate One Health in environmental laws
- Wild bird (wildlife) migration and population change due to climate change
- Respiratory disease is increasing, however environmental, air pollution impact on public needs a detailed research
- Food toxication is increasing, environmental impact on food toxication needs a research
- Disaster support and access is there during environmental events but needs improvement
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Dead animal carcasses due to disaster contaminating environmental, soil and pasture.

Floods affecting human health

Chemicals and fertilizers impacts on human health

Marmot reintroduction from natural anthrax foci areas to new areas thus increasing transmitting and expansion risk of Anthrax.
Air pollution leading to cancer increase

Cross sectoral data sharing much needed

Establish policy and legal documents on One Health including environmental sector

Pasture regeneration activity needed

Environmental impact on animal and public studies just beginning

Prepare vets in wildlife health

Animal Health Law inclusive of wildlife

Chemical tranquillizer use in wildlife is a big barrier due to restrictions

Cross sectoral zoonotic diseases control strategies

Environmental sector has no One Health capacity

Existing cross sectoral collaboration between human health and animal health. No environment
Public awareness on One Health

Integrate policies

Ecosystem restoration

Develop National Action Plan on One Health

Community engagement on One Health

Environmental health surveillance (MECC and MOH) exists, sharing data between NCCD, NCPH, Meteorology, MECC
Wildlife health surveillance and research in collaboration with

Wildlife health surveillance and research in collaboration with veterinary, human health sectors exist.
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Action Track 6 brainstorming

- Existing laws, regulations, joint coordination, capacity, and integrated mechanisms in place:

Integrated legislations, OH
coordination structure and system

Surveillance, research and data
sharing

OH Training, capacity and
community engagement

Gaps

Cross sectoral fundamental
collaboration is established but

environmental sector engagement is

weak

Research on zoonotic disease of
wildlife and livestock (i.e.
parasitic, zoonotic and TAD
diseases)

Wildlife health professionals in
need

No Coordinated cross-sectoral
Zoonotic Disease Control
Strategy

OH Committee to be established

Joint field surveillance of wildlife
(i.e. Al, PPR)

Protected Areas actively
engaging with buffer zone herder
communities to increase
awareness, improve knowledge
and to support local communities
livelihoods through buffer zone
supported certification of health
herds, organicand pure natural
products.

Importation of wildlife
immobilization medicine has a
big National Barrier due to
legal medicine registration
restrictions

To develop Joint Plan of Action on
OH including environmental health

Ecological research provides
opportunities to veterinary sector
to engage and collect wildlife
samples

OH professionals are existing or
semi existing and needs to be
clearly identified at each OH
collaborating Ministries and
Institutions

To develop Joint Plan of Action
on OH including
environmental health

To integrate existing legislations on
One Health and include
environmental sector

Pasture degradation and
restoration research exists but
need expansion and
continuation.

Community engagement,
education campaigns of herders
and herding communities on One
Health needs to be well planned
and established

OH Committee to be
established

Waste management regulations to
identify clear roles of each sectors
involved

Dzud and mass livestock deaths
are supporting ecological balance

OH capacity and trained
personnel to be supported at
each Ministry MECC, MOH,
MOFALI.
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30x30 is supported and 20% of
Mongolia’s land is under protection

and aiming to increase up to 30% by
2030.

Soil degradation and
contamination studies on
parasitic diseases

Law on Genetic and Resources
integrates cross sectoral
collaboration between MOFALI,
MOH and MECC

Livestock carcass destruction
activities engage environmental
and veterinary sectors

Animal carcass disposal guidelines
mandate the collaboration of MECC
and MOFAL (on diseases such as
FMD, Anthrax, PPR, Al)

Increasing respiratory diseases,
food intoxications among public
need to study environmental
impact (soil, water, air pollution
effects)

Deputy Prime Minister’s order A-28
integrates MOFLAI, MOH and MECC
joint collaboration and response
during emergency and disaster
events.

Climate change related zoonotic
disease increase need to be
studied

Environmental Laws to be updated
and to integration One Health,
wildlife health aspects.

SMART and MAHIS integration for
data sharing

Climate change related health
risks in humans are high and
need better access to health
support

Genetically modified organisms Law
is implemented at cross sectoral
level (MECC and MOFALI)

Mining impact and effects to
human, and animal health needs
much more thorough studies

GMO Foods needs to be
identified, detected and to be
controlled.

Climate change impacts on
livestock health is being studied

Environmental sector has big
gap on One Health,
environmental health and
wildlife health
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MOFALI, MECC, MOH has a
working group on Genetic
resources and

Wildlife Authority to be
established at the MECC

MECC has wide range of
surveillance, monitoring and
research data (meteorology, land,
forest, Protected Areas,
biodiversity, water basins, etc.)
and share at some extend but
need to provide open sharing
access to OH partners

Integrate AMR issues into the
Environmental sector’s
policies, plans and activities.

Environmental health
surveillance system is established
between MECC and MOH
including agencies NCZD, NCCD,
National Agency for Meteorology
and Environmental Monitoring
(NAMEM) etc.

Some species re-introductions
occurred from endemic
zoonotic diseases areas to
new areas with no research
and check with NCZD, thus in
the future the need to
integrate all relevant
environmental policies,
guidelines and procedures to
implement safe and
preventative actions under
One Health.

Environmental impact assessments
are required on some important
medical, veterinary and even
environmental interventions and
activities providing a barrier for
activity implementation and causing
high economic cause

In case of wildlife mortalities
and dye offs responsible
agencies at National and local
levels are not clearly identified
and nor economically
supported
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Environmental impact assessments
of especially mining operations do
not account human health impacts
and need to incorporate human
health components and
assessments.

Air pollution and it’s effects on
human health and cancer
cause needs to be well studied

In case of wildlife mortalities and
dye offs responsible agencies at
National and local levels are not
clearly identified and nor
economically supported

Ecosystem restoration
methodologies and
approaches such as re-
forestation mechanisms needs
to be planned and
implemented

National Action Plan on
Integrated OH surveillance is
in big Gap
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BynruvH axun: [lapaarumH anxamyya 60noH ynn axunraraaHbl TOJIOBneree

ToAOPXOUNCOH caag 63pXLLU33/, LoopXona TYAryyp/saH 34r33p Ayraranbir
LWMUABIPNAIX YUN aXKuanaraaHbl Tenesnereer togopxomnox, Har spyyn
M3HAMWH 3apPUYMbIT Y/IC OPHbI X3MX33HA X3P3MKMUX, a*Kunnaraatau
6onrox

POC 1-33c POC 3-biH g3p 6ypanpsxyyH Xacar 6ypunuH 30puaro, YHACIH
YN aXKunnaraar To40pXonunox

Tapryynsx areHtnar (rasap/XantcuMH TyBWMH) 60NOH XamTpaH
axKunnapar canbapyyabir Toa0pXomnox

ABuUbIr X3IMMXUXUUH TYAA YWA axuanaraa OypuidH yp AYHMMAr
TOAOPXON/IK, HeNneenen, 63pxwsan XyHAPIAUUT TOITOOX (eHAep, AYHA,
6ara)




Group works on Next Steps and Action Plans

o Based on the gaps and challenges identified, this group work is to
identify the action plans to address those gaps and make OH
approach operational and functional in the country

o Define the objectives for each subcomponents of POC1 to POC 3 and

identify t
o ldentify t

e

Ne

Key actions

ead agency (Division/unit level) and collaborating sectors

o Define outputs for each activity for measure progress and assign
impact and difficulty (high, moderate and low)
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POC 1: boanoro/Xyynb TorrooMx/Yxyynra neneenen/GCanxyyxunrt

3opunro:
Strengtened One health mehanism in the country

for public health, veterinary, and environmental professionals

@ddressing One Health challenges

Yin axxunnaraa Yp AyH Tapryynary areHTnar, [Asupbir Wwanrax xyrayaa: Heneennnnn [bapxwaan
Xapuyuaar canbap  [boruHo xyrauaa (l): 6 capaac [ryBlMH YHAP3N
1 >xun ©OHpep=H; ©OHpep=H;
YHA xyrayaa (M): 1-3 xkun |QyHa=M; yHA=M;
VpT xyrauyaa (L): >3 kun bara=L) bara=L)
AXNbIH anba balryynax/yHascHuin 3esnen bairyynax-National [Xapuyuax 33aH Togopxoi HaH sapanTait 6anryynax OHpep OHpep
One Health Secretarient S . - . .
Improved coordination Deputy Prime minister Emergency High High
OpOH HyTarT XxapuyLax 333HT31 60/1HO Deputy Prime minister bornHo AyHa, bara
. ) . L Medi L
Establish local level technical committee Coordinating body at local level ow edium ow
Establish One health focal point in each sector Improved commination between sector Deputy Prime minister L M M
Review and amend legislations to empower One health Clear mechanism, and approach Deputy Prime minister L H M
coordination mechanism
Form a cross-sectoral committee comprising representatives  |A coordinated response to health threats [Deputy Prime minister L H M
from the ministries of health, agriculture, environment, and involving human, animal, and
wildlife, alongside academic institutions, NGOs, and environmental interfaces.
international organizations.
diseases, antimicrobial resistance (AMR), food safety, and comprehensive understanding of shared  [Deputy Prime minister L H M
emerging infectious diseases. health risks across human, animal, and
environmental health domains.
Develop and implement integrated surveillance systems that  |[Real-time data sharing and quicker Deputy Prime mini L H M
monitor human, animal, and environmental health. Include interventions to prevent disease spread
early warning systems for zoonotic disease outbreaks
Conduct workshops, training sessions, and simulation exercises |A well-trained workforce capable of Deputy Prime minister M M L




POC 2: basryynnarbin xenkun/Xapankunt/Canbapbid HIraan

3opunro: Strengtened One Health workforce

Yin axkunnaraa Yp AyH Tapryynary areHtnar,| ABubIr Wanrax xyrayaa: Heneennuix bapxwaan
xapuyuaar canbap |boruHo xyrauaa (l): 6 capaac| TyBWMH XYHAP3N
-1 3un (6npgep=H; (Bnaep=H;
DOyHp xyrauaa (M): 1-3 xun | AOyHp=M; OyHp=M;
YpT xyrauaa (L): >3 xun bara=L) Bara=L)
Conduct advocacy training for high level decision making Increased understanding of the One Deputy prime minister L H L
health approach
Develop interactive one health training material Coordinating body at local level Ministry of health L H L
Establish One health coordination unit with focal point Clear mechanisms and approaches Deputy prime minister L H L

Improved commination between sector

Fo enhance the One Health workforce's knowledge, skills, and| Enhanced practical skills in surveillance, Ministry of Health L H L
collaborative abilitiesthe One Health workforce by fostering [risk assessment, and management of One
interdisciplinary collaboration among professionals in human, Health-related issues

animal, and environmental health sectors.




POC 3: Toox M3a33nan
e e

3opwuaro: Increase awareness of the One health

YiAn axkunnaraa Yp AyH Tapryynary areHThaar, [fABubIr WwWanrax xyrauaa: HeneennuitH If:—)pxmaan
Xapuyuaar canbap [boruHo xyrauaa (l1): 6 capaac{ryBwuH YHAPIN
-1 Kun (BHaep=H; (BHaep=H;
ZlyHa, xyrayaa (M): 1-3 xxun |QyHa=M; yHa=M;
VpT xyrayaa (L): >3 xun bara=L) bara=L)
Conduct assessment of the One health workforce Conduct assessment of the One health  [Ministry of Health Low M M
workforce
Create a comprehensive public awareness campaign using TV, jincreased general public knowledge of the[National Broadcasting Longtime H M
radio, social media, and print media to explain the concept of |One Health approach and its relevance to [TV's
One Health and its importance in preventing zoonotic everyday life.
diseases, environmental degradation, and public health risk
Distribute brochures, posters, and other educational materials|A more informed public that understands [Ministry of Health M M M
in hospitals, clinics, veterinary offices, and agricultural centers how One Health impacts their health and
that explain the connection between human, animal, and wellbeing
environmental health.
One health tink tank NGO and new approaches Increase public health awareness NGO M M M
Strengthen to One health young leaders Increase public health awareness Ministry of Health M M M
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POC 1: boanoro/Xyynb TorrooMx/Yxyynra neneenen/GCanxyyxunrt

3opuaro: Har apyyn maHAUNAH Y331 6apumTaanTaii yanayyynaH Xyyab 3pX 3yidH YagamiKTaid 6o1o0x

Yiin axkunnaraa Yp AyH Tapryynary areHTaar, [AsubIr WAArax xyrayaa: |:(GHSGMMI7IH ISE’PX"-E’M
Xapuyuaar canbap |[boruHo xyrauaa (l): 6 capaac|[TYBLIMH YHAP3/
1 3kUN (BHpep=H; (©6Hpep=H;
yHa xyrayaa (M): 1-3 sxun [PYHA=M; AyHa=M;
VpT xyrauaa (L): >3 xun PEEE, FEEEL,
Canbap 6ypuitH Xyynb HIT 3pyyA MIHAWUIH Y331 Canbap xoopoHAbIH yangaa xonboo XXAAXYA, OMA, bOA BorvnHo xyrauaa OHaep OHaep
bapuMTNanTal yanayynaH HaManT eepyuienT opyynax CaMKMpPHa.
Har spyyn maHa” YHA3CHWUIA 3eBnen bairyynax Canbap X00poHAbIH yanaaa xon1600 XXAAXYA, OMA
CaMPKMpPHa. xamTapcaH 2019 oHbl
A/449, A/544 xamTapcaH
BOB/IO/IMAH }KYPMbIT
X33 KYYNIX
BeBnen KUAMNH 3U3CT Aapaa XKUng XMUX WUH3 6010H caprax | Llar anganryii xanaBapT ©BYMHTIN 3eBnen (HarkuiH
Oyi1 300HO3 6BYHMIA TAHAANTbIH TeNIeBABreer 60N0BCPYYNXK, [ramuaxag 6313H baliHa. ruwyya)
TOCBUIT raprax, 3I-T TAaHUALYYIXK, TOCBUIT BaTayynax




POC 2: baur

nnarbi Xenkun/Xapankunt/Canbapbid HIrAN

3opunro: LLUKnH3 6010H c3prak 6yt 300HO3bIH ©BYHMI IHAEMMUK, LLAP Tax/blH Ipcanniir byypyynax

BPCA/INIAT YHINIX,

2019 oHbl A/449, A/544
XaMTapCcaH 36BA6NNH

PKYPMbIH Aaryy

Yin axkunnaraa Yp AyH Tapryynary areHtnar, BLLbIT LWANTaX Xyrauaa: |I'-Ieneennuﬁu Ifapxmaan
Xapuyuaar canbap bornHo xyrauaa (l): 6 capaac [TYBLWMUH YHAP3A
1 Kun (6Hpep=H; (6Hpep=H;
yHA xyrayaa (M): 1-3 skun  [BYHA=M; AyHa=M;
VpT xyrauaa (L): >3 »un Bara=L) Bara=L)
Canbap AyHAbIH XamTapcaH bar Xua 6yp eBUHUIA  [OBUYHMN IPCANANIAH 33PTUIAT TOTOOHO XXAAXYA, SMA xamTapcaH [dyHA xyrauaa oHOep CaHXYYXUANT 3X

YYCB3p
TOA0PXOMNTYI

Canbap AyHAbIH 6ar eBYHMI TaHAANT, cyaanraa
XUIMH3.

MoHron yncapn 6anraa sHAEMUK 6BUYHUI TapXanT,
XaN4BapaanT, roNOMTbIT TOFTOOHO.

M23ET, 36CYT, xyp33n3H,
bycan,

Canbap AyHAbIH M3PraXKUANTIH 63NTrax, cyprax,
naanarwyynax, Maprawyyiax

HapBapnar 6010BCOH XY4UHTIN 60NHO

SMA, M3ET, 36CYT,
Oycaz cynanraaHsl
XYP3313H

Batiryynnaryyn nabopaTopuinH Xy4mH Yagnbir
Calpyynax

TypraH xyrauaaHz, YH3H 36B OHOLU/IOX YaJaMKTaun
60/1HO

Mser, 3ecyT, ym3auTn,
Oycan,

Canbap 6yp eepcaniiH TaHAANT YP AYHT HIITraXK
36B/6/4 TalnarHa.

YpbAa, *KUNUIAH YP AYHA YHASC/IOH Aapaa XUANIAH
Te/IeBN6ree raprax 60/10MKToit 601HO.

ams, Balranb OpUYMH Aam,
MEST

CanbapblH 6ypuitH TenesnereeHeec balryynnara
Oyp Tenesneree xun 6yp raprax

HaracaH 6ogn10ro yinn axkunnaraa XaparskuHa.

Mbser, ams

Cym, 6ar, aimar, yncblH TyBlWKWHA HGaraap Tanbapt
@XKUANaX

Dpcasn 6yypHa, Xapuy apra Xam»K33 XypaaH aBax
bonomx bypasHa.

AMMIMIAH M3T, SMT

Apa, Mprag, caH aypblH 6arryynnarnir yin
QXKMNNaraaHgaa oposLyynax

M>3A23nAnIAr XypaaH Wwyypxan aBax 6010mx

bypAsHS.

Muwyya, aps, vprag,




POC 3: Toox M3a33nan

3opunro: HaracaH cuctemTaii 603K 3PT CIPIMMKAYYIIK IpCaanniir byypyynax

Yin axkunnaraa Yp AyH Topryynary areHTnar, [ABubIr Wanrax xyrauaa: |:{eneennuﬁH Ifspxmaan
Xapuyuaar canbap [boruHo xyrauaa (1): 6 capaac|TYBLMH YHAPS/
1 3KuUn (6Haep=H; (6Haep=H;
yHA xyrayaa (M): 1-3 skun [PYHA=M; AyHa=M;
VpT xyrauaa (L): >3 xxun e P
HaracaH cuctemTain 60s10x CUCTEM XOOPOH/bIH HITACIH AaTa 6aasTaiXXAAXYA, SMA, BAWranT]
60NHO OPUYMH AaM
M>3433/1/135 CONNNLLAOT MIPIIKUATIHE aXKNblH BanpaHa M>3p33 cyaanraa Tanbapaac TypraH XXAAXYA, SMA, BAWranT]
OPYY/IK, UUT YYPIr TYCrax erex LLYYpPXai TOrMOA Lar XyrauaaHa npasr OpUYMH Aam
60NHO
Togopxon gaBTamk, Lar Xyraliaaraap TOrMTMO CIKUTTIN LLInH3 60N0H AaxmH capraxk by esuHninr [MIET, 36CYT, XOCYT,

6010H BaTnargcaH rapanT, M3AI3IMAT XapuaLaH CONUILOX [M3a33nnunir canbap byp uar anganrym Ganrant opyumH 6os10H
O/1)K aBax, LyypXan xapuy apra Xxams3  [bycang,
aBax HexXLen bypasHa.

Boxmx 6ONOMMKUT M34331133p cCapaap, Xarac }un byTaH HuiATnitr Magsasnnasp xaHrax 6010M*K XOCYT, M3ET, 36CYT,
PKMNI3P TalNaH rapraH HUMTIA, Xyprax 6ypA3H3. MeH canbapyyabiH axnbIr Gairant opunH 6010H
TanarHaxaz, 4exem bycas

Appa, pragunr Magaannasp XaHrax, TaTaH opoauyynax

Apa Mprag Hb byuaak maas3nnaa erger 60arox




Har apyyn MaHA YNIN3N33p XaMTPaH a*kUanax HaracaH 6ytunir (Hark) 6uin 6onrox
- Canbap 6ypaac axkuanax ruwyyammr TOMmacoH 6amx éctom
- - ApAa npraa, oN10H HUATUNH TeNeeNnNnnr barraax
HarKnumH 6ypanasxyyHUM Ynr yyprmr Tog0pXonacoH banHa
AXKunnax gypam Kypamtam bainHa.
CaHXYYrMnH TOA0PXOM 3X YYCBIPTIN Halx
Topopxown Tenesneree 6010Bcpyy/icaH 6anx
- HaracsH a*KnbiH Tenesneree
- 3pCcA/IMNH TeNeBneree
- Xapwuy apra XamK33HUN Tenesneree
- YpbaunnaH CIprunasx TeNIeBneree
- XamTapcaH TaHAaH cyaanraa, WUHXNUATI XUNX
HaracaH cuctemTam 6onox
- M>34331133 CONMNLAOT M3Pr3XKUATIHT aXKbIH BapaHg OpYY/XK, YAT YYPIT TyCraxk erex
- Topopxown AaBTaMIK, LL.ar Xyrauaaraap TOrtMon CaXKUrtam 60a0H batnargcaH rapanT, M3a33/IMNAT XapUaLuaH
CONNNLOX
- 30oxmx 6ONIOMKUT M3A33/1133p capaap, Xarac Xun 6yTaH KUN33p TalnaH rapraH HUMTIA XYPrax
M>3Aa33130 Cyprant cypTandymaraa Xmmx
- M>3praxKuntaH 63nTrax
- ©OBYHUMN XOpP YPWIMIUT apa Npraasa TaHuynax
- M>sp33n3n, cyprant erex
- Apa wpraguir cyprantang 6arHra xampyynax, TataH opo/iLyynax
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POC 1: boanoro/Xyynb TorrooMx/Yxyynra neneenen/GCanxyyxunrt

3opuaro: 1. 300HO3bIH 6BYHMIT XAHANT, YPbAUYMNAH CIPIrUINBAT, TAHAANTAA, CaNbap XOOPOHAbIH 3PX 3YIH OPYHbIr Har 3pyyn MaHA 3apuumpa yanayynax, 63x:Kyynax

Yin axkunnaraa Yp AyH Tapryynary areHTnar, [AsubIr Wanrax xyrawaa: Heneennuiin Ifapxwaaﬂ
Xapuyuaar canbap [poruHo xyrauaa (I): 6 capaac|TYBLWHH YHAP3/

L1 skun (6Hpep=H; (6Haep=H;
NyHa xyrauaa (M): 1-3 un [BYHA=M; AyHa=M;
YpT xyrauaa (L): >3 xxun el FerrELl

000 X3p3arKkuxK bairaa xyynnyaaa AyH WWHXKUATI, YHIIM3 [Xyynb xoopoHAbIH yangaa xonb6oo M3ET, -XXAAXYA bycag, [ H M

XK, H3M 3apummp, HUMLCIH 36BI6MK rapraHa (dpyyn calixkunpuy, canbapbiH xyyanyapir Har apyynicanbap xamtapHa

M3HAMNH Tyxal Xyynb, Man aMbTHbI 3pyya M3HAMNH TyXxah  [MIHAWMAH 3apUnMA, LUNKYYTHD

XyYnb, ManblH M, TIXK33/IMINH HIMIATUNH TyXam Xyynb,

Bairanb opyYHbIr Xamraanax Tyxam Xyynab, AMbTHbI Tyxali Xyy/ib

B-aac Har 3pyya M3HA 3apPUUMA YUTAICIH SPX 3YMH Canbap XOOPOHAbIH YA aXKMANaraa Ppyyn MIHANNH AAMHbI L H M

HaaMKTal 36B/16/1/X0P00 BanryyixK, TOAOPXOM X3IMMKIIHMUIA  [BIXIKUHI. HaracaH Har cuctemTan 6onHo. [HOIMYT - CanbapbiH

3apLyYy/1ax 3PXTIM CaHXYYKUNT TOCOBNOX, TONIOBNOrOe raprax lamayya,

XopooHz banranb opyHbl canbapbIr opyynax

TOCBWIH 3apLYyyNanTbir XyyAbU4nuaK, Tenesneree raprax erex, [HOIM 3apunm 6VXMﬁ HarACcaH 3 L H H

OV caHxyyxunt xycax, Canbap 6ypt HOM-4 3opuyncaH TONOBNOIO6 XIPINKUX

TOCBUIMH CaHr 61iA 6ONTOXK, 3apLYYaNTbIr SPXUNT YYCIIXK orex.

[3pUiH T3)K33B3p ambTaaap AaMMKUX 300HO3 ©BYHUIN NpragaunitH magssnan cankupcHaap H3MYT - 6ycapg, L H L

M3,3313/1, XAHANT, YPbAUMNAH COPTMNNINTUNH Tanaap O1I0H  BOOHO3 ©BYHWUIA TOXMONAON ByypHa. canbap mM34331133p

HUAT3A M3433NNUIAT BalHra Xypryynax XaHTaH

OHOLWKMATOO, NABOPUTOPLIH apra A33p HIFACOH HAT WKKAdNA, YN axKunnaraaHbl HIFACIH Har MIEr+36CYT M H M

XYP3X, XapuauaH TypLliaara cCoamnaLox OMAroNTTOM 6OoNOX




POC 1: Policy/legislations/Advocacy/Financin

Objective: Intergrate and strengthen intersectoral legal framework for zoonosis control, prevention and surveillance into OH principles.

XYP3X, XapW/iLLaH TypLuaara ConILLOoX

oMnronTron 6onox

Activities Outputs Lead agency and Timeframe for Progress Impact level Difficulty
responsible sectors Check: Immediate (1): 6 (High=H; (High=H;

mons -1 yr. Moderate=M | Moderate=M;
Medium (M): 1-3 yrs. ; Low=L) Low=L)
Long term (L): >3 yrs.

Assess and analyze the current laws and release a Law integration enhanced, facilitate the  [M3ET, -XXAAXYA 6ycap, I H M

recommendation based on OH (Health law, Animal health law,sectoral laws into OH principles canbap xamTapHa

Animal drugs and feed supplement law, Environment law,

Animal law)

Government is assigned to form OH council/committee, set a [Canbap XoopoHAbIH YN axkunnaraa Ppyya MIHAMAH SaMHbI L H M

financing budget line and develop plan 63XKMH3. HaracaH Har cuctemtan 6onHo. [HIMYT - CanbapbiH

Aamayyn

Budget expenditure is legalized, plan developed, TecsuiiH H3M 3apunm 6yxmit HaracaH 3r L H H

BapLyNanTbIr XyyNbYUIK, TONeBNeree raprax erex, OY TENOBNOIO6 XIPIMKMX

CaHXYYXUAT xycax, Canbap 6ypT HOM-4 30puyncaH TOCBUMH

CaHr 614 BONTOMXK, 3aPLLYYNANTLIT IPXUIAT YYCIIK Orex.

[3pWiH T9)K33B3p aMbTaaap AAMMKUX 300HO3 BBYHUN NpragunitH magsanan canxkupcHaap H3MYT - 6ycapg, L H L

IM3,9313/1, XAHANT, YypbAYUAAH COPTUANSNTUNH Tanaap OI0H  BOOHO3 ©BYHWI TOXMONAON ByypHa. canbap mMsg331133p

HUAT3A, M3A33NNMIAT BalHra Xypryynsx XaHTaH

OHOLWNANTOO, NAabOPUTOPbLIH apra A33P HArACIH HAr wunasng, [Yiin axunanaraaHbl HIFACIH HAr MIET+36CYT M H M




POC 2: basryynnarbin xenkun/Xapankunt/Canbapbid HIraan
I e

6ui1 6onrox

30puaro: 300HO03 ©BYHUIA YNTNIN33P OPOALONY TaNyyabliH XYHUIA HOOLUMAH Ya4aBXbIr calXpyynax, 63n13H 6aiipabir xaHrax, canbap XoOpoOHAbIH YA aXKunnaraaHbl TOrBopToi 6aiianbir

Yin axkunnaraa Yp AyH Tapryynary areHTnar, [ABubIr Waarax xyrawaa: |I'-Iyeneennuﬁu If3pxul33ﬂ
Xapuyuaar canbap |[boruHo xyrauaa (I): 6 capaac|TYBLIUH YHAP3N
L1 skun (6Hpep=H; (6Hpep=H;
Nyua xyrauaa (M): 1-3 skun [BYRA=M; AyHa=M;
VpT xyrauaa (L): >3 xun R EEEL
H3M uurnanasp Ogoo bairaa xamtapcaH canbap 3esnenniiH [HOM unrnanasp canbap xoopoHapiH yin PMA, 36CYT (MIET, / H M
VAN axkunnaraar MasaBx:Kyynax. Tenesneree 60n0BCpyynax, [axkunnraraa MA3BXKUK, XaMTbIH EOA-baviranninH
XIPIMKUATUIT XAHAX, MOHUTOPUHT YHIITI3 XUINX @)KWUnaraa camkupHa. HeeUuNiH 60a10rbIH
X3PIMKUNTUIAH rasap,
XOCYT)
H3M unrnanaap 6yx canbap g3sp 6anraa mapraxkunTHyyguir [HOM umrnanasap yin axkunnaraa M3ET, SMHA L H H
MAYY Xapuyunaraxyyaxk, axkun yyprumr togopxomn 6onrop . MA3BXKUHI, CAMKUPHA.
Har apyyn maHaniiH 6ar, MapraxkuaTHyyaumnr cyprax, 6antrax, [H3M uurnanasp yiin axkunnaraar yp PMA, M3ET, 36CYT
LaZaBXKyy/laxad YMINICIH CTpaTern, TeNieBneree, xetenbep |ayHTIM X3p3arKyynax yp yagsap 6umn
60N10BCPYY/IXK X3PIrKYY/13X, XOPOHTUIAT YNACbIH TOCOBT Cyyarax. [6onHo.
Y3yynax cyprant 30xvMoH 6akiryynax - baranb xamraanaru,
XOCYT-UiMH amy HapT
OBYHYYATI X0N600TOM canbap AyHAbIH XaMTapcaH CanbapbliH M3PraKUNTHYYAUIMH onnronT  [M3IET - Byx Tanyya »un L H M
C3/9BUYM/ICIH Xypasl, 36B/16T66HEOP M3A33/1/133 CONN/LLOX. H3M3r43H3. XOOPOHAbIH yan4aa Xon60o 6VE’ 93/DKN3H 30XMOH
TeceBT cyynraxk erex. (Tynramzaax 6aliraa 300HO3 ©BUYMH - CaMKMPHa. paiiryynxa.
Bpyuennés, batar, Mansyy, XaurnH xanyyH)
Vyp ambcrasnblH 66p4NenTTan xonbooTom 300HO3bIH YM3AUTN, M3ET, M3X,
©BYNOINIH canbap XOOPOHAbIH XaMTapCaH CyAanraa Xuix. @AMbTaH cyasaauna,
XOCYT, 36CYT




POC 2: Organization Development/Implementation/Sectoral Integration

Objective: Improve human resourse capacity of the stakeholders in the zoonosis, ensure the readiness, establish intersectoral activity sustainability

Yin axkunnaraa Yp AyH Tapryynary areHTnar, [fABubIr Wanrax xyrayaa: |:{eneennuﬁH Llfspxmaan
xapuyuaar canbap [boruHo xyrauaa (I): 6 capaac|TYBLMH YHAPS/
1 3KuUn (6Hpep=H; (6Hpep=H;
yHA xyrayaa (M): 1-3 skun [PYHA=M; AyHa=M;
VpT xyrayaa (L): >3 xxun LR, e
H3M unrnanasp Ogoo baliraa xamTapcaH canbap 3eBnenminH [HIM unrnanassp canbap xoopoHabiH yiin PMA, 36CYT (MIET, L
VAN aXkunnaraar ua3BxXKyynax. Teneeneree 6010BCpyynax, [axuanraraa MasBXKuXK, XaMTbiH bOA-baliranMinH
X3PIMKUNTUMT XAHAX, MOHUTOPMUHT YHI/I33 XUNX QyKUNNaraa camkupHa. HeeuniitH 6oanorbiH
X3P3MKUATUIAH ras3ap,
XOCYT)

H3M uunrnanasp 6yx canbap A3ap 6ariraa MapraxkunTHyyannr [HOM unrnanasp yin axkunnaraa MJEl, 2MA L H H
MAYY Xapuyunaraxyyaxk, axkun yyprumr togopxom 6onrop . MO3BXKUHI, CAMKUPHA.
Har spyyn mMaHaniH 6ar, MapraxkunTHyyamnr cyprax, 6antrax, [H3M umrnansap yin axkunnnaraar yp PMA, M3ET, 36CYT
Ha[aBXKYYNAXas YNINSCIH CTpaTern, Tenesneree, xetenbep |ayHTIN Xaparkyynsx yp yageap 6ui
HONOBCPYYNK XIPIMKYYNIX, XOPOHTUIT YACbIH TOCOBT Cyy/arax. [6oaHo.
Y3yyn3ax cypranT 30XMoH baiiryynax - bairanb xamraanary,
XOCYT-UNH aMmy HapT
OBUYHYYATIN X0Nb600TOM canbap AyHAbIH XaMTapcaH CanbapbliH M3PraKUNTHYYAUIAH onaronT  [MIET - Byx Tanyya »kun L H M
C3/[3BYM/CIH XYPan, 36B/1I6r6OHE6P M3A33/1/133 CONMLIOX. H3M3rA3H3. X00pOHAbIH yAA4aa Xo01600 6V[’ 93/KN3H 30XMOH
TeceBT cyyarax erex. (Tynramaax 6aiiraa 300HO3 OBUMH - [caliXKUpHa. Baiiryyna.
Bpyuennés, batar, Mansyy, XaurnnH xanyyH)




POC 3: Toox M3a33nan

3opunro: 300HO3bIH ©BYHUI canibap XOOPOHALIH M3433 M3A33/INIAT CaliXKpyynax, HOTOIFTOOHA, CYypunacaH TeNeBnenTuiir 6uii 6onrox

HaracaH naatpopm yycrax. ©OBYHWUM TyXxal M343313N,
TaHAANTbIH TyXak M3433/13N,

XapWy apra Xam»3ar Aapantai aBy
X3P3rKyyNH3. Canbap X00pOoHAbIH yanaaa
cali’KMpHa.

Yin axunnaraa Yp AyH Tapryynaru areHTAaar, [ABUbIr Wanrax xyrauaa: |:{eneennuﬁH Eapxmaan
xapuyuaar canbap [boruHo xyrauaa (I): 6 capaac|TYBLMH YHAP3A
1 Kun (6Hgep=H; (6Hgep=H;
yHA xyrayaa (M): 1-3 skun [PYHA=M; AyHa=M;
VpT xyrauaa (L): >3 xun Falesl el
B00HO3bIH ©BY/1I6/IT31 X0/1600TON M3A33/1/TNIMH Canbap 6ypT HOTOJIFOOH, CyypuacaH 3OCYT, DMA M H H

HOM xamTtapcaH FB page yycrax. OfIoH HURT34, YMINISCIH
M333, M3433/1/193p XaHrax.

Yyp ambcranbiH eepyienTTaii Xon60oTol 300HO3bIH

©BUYNO/IMNH canbap XO0OPOHAbIH XaMTapcaH cyaasiraa Xmmnx.

YM3AUT/1, M3ET, M3X,
QMbTaH cyanaaung,




POC 3: Data

Objective: Improve the zoonosis inetrsectoral information sharing, create an evidence-based planning.

Yin axkunnaraa Yp AyH Tapryynary areHTnar, [fABUbIr Wanrax xyrayaa: |IT'IYeneennMﬁH Eapxmaan
xapuyuaar canbap [boruHo xyrauaa (I): 6 capaac|TYBLUMH YHAPS/
1 3kun (6Hgep=H; (6Hgep=H;
yHA xyrayaa (M): 1-3 skun [PYHA=M; AyHa=M;
VpT xyrauaa (L): >3 kun e P

B00HO3bIH ©BY/16/IT31 X0/1600TON M3A33/1/TNIMH Canbap 6ypT HOTOJIFOOH, CyypuacaH 3OCYT, DMA M H H

HaracaH naatpopm yycrax. ©OBYHWUIM TyXxal M343313N, XapUWy apra Xam»aar AapanTtan aBy

TaHAANTbIH TyXal M3433131, X3parKyyaHa. Canbap xoopoHAbIH yaAnaaa

calKnpHa.

HOM xamTtapcaH FB page yycrax. ONOH HUMT3A, YMTISCIH
M3/33, M339/1/193p XaHrax.

Yyp ambC
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POC 1: boanoro/Xyynb TorrooMx/Yxyynra neneenen/GCanxyyxunrt

3opunro: Xyynb, 3pXx3yrH WKMH34Nan-To strengthen the multisectoral coordination mechanism on food safety

Ywvn axunnaraa

Yp AYH

Tapryynar4
areHTnar,
xapuyupar canbap

ABUbIr Wanrax xyrauaa:
BornHo xyrauaa (1): 6
capaac -1 xun

NyHa xyrauaa (M): 1-3 xun
YpT xyrauaa (L): >3 xun

HeneennunH Bapxwaan

TYBLUMH
©Hpep=H;

[yHa=M;

Bara=L)

XYHAP3N
©Hpep=H;

[yHa=M;

Bara=L)

XYHCHUI atoynryn 6angan xapuyucaH candap
XOOPOHAbIH aXrblH X3car Ganryynax (YH43CHUN
BOMOH OPOH HYTIUNH X3MXKI3HA)

OnoH canbapbiH Teneennuunr 6arraacaH
TEXHUKUH aXTnblH Xacar banryyncaH 6arnHa.

AXITbIH X3CTUIH aXXunnax xxXypam 0010BCpYyYIK,
6artnyyncaH GariHa.

Ynn axunnaraaHbl Tenesneree 6010BCpyyricaH
banHa

CtpaTteru, yin axunnaraaHbl
Tenesnereer cyptanyunaH TaHuyncaH 6aiHa.

CypranT, ceMmnHap 30XMOH Banryyrx
XOPIANKUNTUNI XaHracaH 6anHa

XXAAXYA, SMA,
BOYA©GA,

|and M

XYHCHUI atoynryn 6angnibiH SpCaNMH YHIMT33 XUIX,
30XMLYyYyNnanT O0MoH xapunuaa xontoor 63XKyynax

XYHCHUI atoynryn 6ananbiH pACIUAH YHINII3T
canbap x00poHA XxaMTapcaH yaupaaMXuinH
Jaryy XUk rynuadTracaH, YHOICHUN XAMXKIIHA
3PCANT XYUMH 3ynnyyn apambanaracsH 6anHa,
canbap X00pOHA HArACAH HAr OMMroNToA
XYPC3H bariHa.

MmnopT, akcnopt 60M10H 4OTOOAbIH
YANABIPANNAH XYHCHUIA OYT3arasaxyyHa
SPCANUINH YHANI33 XMNraAcaH GarHa




POC 1: boanoro/Xyynb TorrooMx/Yxyynra neneenen/GCanxyyxunrt

3opunro: Xyynb, 3pXx3yrH WKMH34Nan-To strengthen the multisectoral coordination mechanism on food safety

Ywvn axunnaraa

Yp AYH

Tapryynary ABUbIr Wanrax xyrayaa:
areHTnar, BornHo xyrauaa (1): 6
xapuwyunar canbap [capaac -1 xun

NyHa xyrauaa (M): 1-3 xun
YpT xyrauaa (L): >3 xun

HeneennunH Bapxwaan

TYBLUMH
©Hpep=H;

[yHa=M;

Bara=L)

XYHAP3N
©Hpep=H;

[yHa=M;

Bara=L)

XYHCHUWI aroynryn 6ananbiH YNINanNasap TaHganT cyganraar
XINX

XyYHC33p gamxgar 6uumn 6neTaH,
300HO03 6BYHMI YNIMAN33P TaH4anT
cydanraaHbl HAr4CaH rapbiH aBnara
6onoscpyyncaH 6arHa

Xunpg 4-eec goowryi ygaa taHgant
cypanraa xvncaH 6anHa

TaHganTblH cyganraar yunasapanunH
LaTHaac aLUCuIH BYTaargaxyyH
XYpTanx Oyx ye watyyabir xampyynaH
XWUNC3H banHa

TanganTbiH yp AyH nabopaTopuiiH
LUMHXXMIIT33rasp HOTNoracoH 6anHa

XYHCHWIA atoyrnry 6ananeir xaHrax nabopaTtopunH HaracoH
Tortonyoor 6un 6onrox

JTabopaTtopuiH HargcaH 6o4noro
bonoscpyynargcaH 6ariHa
JTabopaTopuninH TOHOT TEXEBPOMXK,
XYHUN HEOLMNH YaaaBXy O93LLWIC3H,
CaHXYYXXUNT WNnaaracaH banHa




POC 2: basryynnarbin xenkun/Xapankunt/Canbapbid HIraan

3opuaro: Strengthen food safety preparedness and response capacity

VpT xyrauaa (L): >3 kun

Yin axkunnaraa Yp ayH Tapryynary areHtnar, [fiBubir Wanrax xyrauaa: |IT'IYeneennMﬁH Eapxmaan
xapuyuaar canbap [boruHo xyrauaa (I): 6 capaac|TYBLUMH YHAP3A
1 un (©Hpep=H; (6Haep=H;
yHA xyrauaa (M): 1-3 skun [BYHA=M; AlyHa=M;
bara=L) bara=L)

XYHWUI 3pyyN M3HA,, aMbTHbI 3pYY/1 M3HA,, XYHCHWUI atoyarym
Harigan, 6anranb OPUYHbI YNTNSNI3P XYHUIN HEBLMUIWT Cyprax
63anTrax

XYHCHUI atoynryi banaan, xapuy apra
X3M¥K33, ypbAuMNAH CIPTUIANIOX apra
X3MKI3HMIN Tanaap MIPraLIcoH
60/10BCOH XY4MHTIN 60oNCOH balix

[3ra3NnT rapcaH TOXMMONAONA, aXKUAnax
aXKNbIH X3CarTam 60s1coH balHa

Xapuy apra Xxamsk33, 6313+ 6ananbiH
Tenesneree 6onoscpyyncaH 6anHa.

XYHCHUI atoynryi banaang spcasng,
YUPYY/IK Oy 6YyTI3rasXyyH, SMrar
TOPYY/IIrYUIAH Tanaap CIPIMKAYYNIT
cypTanyumaraar TOrtMo XyrauaaHg,
OJIOH HUNT3A, M343313rAC3H baliHa

XXAAXYA, SMA, BOYASA




POC 3: Toox M3a33nan

3opunro: To improve food borne disease surveillance and data sharing

YiAn axkunnaraa Yp AyH Tapryynary areHTaar, [fABubIr Wanrax xyrauaa: tveneennMﬁH |S3PXLU93H
xapuyuaar canbap |boruHo xyrauaa (l): 6 capaac|[TYBLWMH YHAPS/
1 3kun (6Hpep=H; (6Hpep=H;
yHA xyrayaa (M): 1-3 skun [PYHA=M; AyHa=M;
VpT xyrauaa (L): >3 kun e P
Conduct prioritization food borne diseases XYHC3p AamyKaar 300HO3 ©BYHUM HIpP 3 canbap Aam, xapuauaa
ToA0pxon 601COH baiHa. X0D/I00HbI fiaM, Xapya
QrHebnar rasap
nabopaTtopuyn,
Conduct coordinated surveillance on prioritized TaHOANT cyAanraa XMix eBYHUM HIP 3 canbap Aam, xapuauaa
Togopxon 6oncoH baliHa XOD/I0OHbI filaMm, Xapya
QrHebNar rasap
nabopaTtopuyn,

INFOSAN nnaTtdopmMbIr alumrinax xxypam,
VN axunnaraaHbl TeneBneree

. .o . XXAAXYA, SMA,
XyHCHWUI atoynryn 6anansiH M343313M HArAC3H nnaTgopmelr [bonoscpyynax, canbap AyHAbIH
. . BOYAOSHA, NEl bonoH
Ouin 6onrox, 6aXKyyNIax aLIMrnanT, Mo4a3nan Connuox apx 3ymH 6ycan

OPYHBIT OM 6onrox, GarHrbIH YN
XXunnaraar TorTMosKyyncaH 6anHa.
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POC 1: boanoro/Xyynb TorrooMx/Yxyynra neneenen/GCanxyyxunrt

3opuaro: To have legal framework for AMR among One Health Stakeholders
AsubIr Wwanrax xyrauaa: boruHo Heneennwuiix
B3pXLL33/ XYHAP3
- Tapryynard areHTnar, xyrayaa (1): 6 capaac -1 xxun TYBLUMH
YiAn axkunnaraa Yp AyH (BHpep=H;
Xapuyugar canbap AyHAa xyragaa (M): 1-3 xun (6Hgep=H; [lyna=M; Bara=L)
Ypt xyrauaa (L): >3 kun AyHp=M; bara=L) !
3acruiiH ra3pblH MepUitH xeTenbepT Har apyyn maHa- BBT-xamTbiH Har spyyn MaHAWIMH yiin arknnnaraa 33CTUIH ra30bIH
aXkKuanaraaHbl Tanaap YHACIH 3aaaT Opyynax /Xyyb, CAaHXYYHRUAT YHOICHUM X3IMMKIIHA XIPIMKUX 3PX 3YIH up M H H
. Xamaapan 6yxun ruwyyH
TOoA0pXOMNNOX/ OpYMH BYypasH3
BBT-mitH CA33-miAr Har apyyn M3HAMIAH epOHXUI 36BNSNINH
3prag3x OpoH TOO 57, 36B/16/1 6O/ITOX, 3pX 3YMH O . 3 Aa
ASPTIAIX OPOH T 'jbl'a' A IJ /I DOAITOX, 3PX 3YMH OpHHBIr . XaMTbIH aXKunnaraa camkmpHa M | H H
OYPAYY/13X, AXKUN YYPIUAT TOL0PXOM HONFOX, OPOH TOOHbI TEXHUKUIMH XA
QAXKJIbIH XaCTUWT Harryynax
Canbap Tyc 6ypT XMIACIH ONOH YACbIH YHINMI3H/, HIFACIH aHanu3  |Har apyyn MaHAMMH Xypa3Ha, canbap AyHAbIH| Canbap AyHAbIH 368716/ | M M
XMW TIPFYYNIX YUTSIUIAT TOL0PXONI0X TIPrYY/N3X YNTA3/1 TOAOPXOMNOTAOHO XABYJIN
- Canbap X0OpOHAbIH XapuaL@aHbl ypcran 3 Aam
AMR communication strategy 6onoscpyyak, 6atnax . | H M
&Y PYY TOL0pPXOM 6ONHO XABYNN
. XYH, Masi 3MH3/13r, XyHC, 6aiiranb OpymH,
NAP-AMR 6on0oBcpoHryii 6oarox bycag 6yx canbapaa xampyynax, ¥ ¥ P 3 aam
. . rasap TapuanaH canbapyyapbir XxamTpaH M H H
CaHXYYXUNTbIH 3X YYCBIPUIT TOAOPXOMIOX N XABYJIN
axunnagar 601coH 6aiHa.
BoN0BCPOBIH TyXal Xyynba epeHxmnii 6010BCPObIH CYPranTbiH NpragnitH cyypb SMUIMH 30XMCTOM
o . o BonoBscponbiH Aam,
xeTenbep, X, 4334 CYpryyINMnH TOrcenTUinH gapaax cypraatbiH X3P3rN33HUN M3AN3T, XaHANara, Aaaan 3acruiik rasap M H H
xeTenbept BET-MiMH Tanaapx 3yin, 3aant opyynax CalXKMpHa.
BBT-MIH TaHAANTbIH TOTTONLLO0T H3XKYY3X
BBT-MIAH M3433/IMAH TOFTONILLOOT B3XXKYYN3X
CopblL, T93BIPNIX TOITONAL00T BIXKYYNIX




POC 2: basryynnarbin xenkun/Xapankunt/Canbapbid HIraan
[_POC 1-witn 6ypongaxyyn xacor: Tyxaiin6an bairyynnaremxerkwn ]

3opuaro: To strengthening coordinated activities on AMR

HeneennuiiH | bapxwaan
TYBLUMH XYHA,PIN

Tapryynary [fiBubIr Wanrax xyrauyaa: bormHo
areHtnar, | xyrauaa (l): 6 capaac -1 xun

YiAn akunnaraa Yp AYH (6upep=H; |(GHpep=H;
xapuyuaar | OyHa xyrayaa (M): 1-3 kun Oyna=M; | Ayna=M;
canbap YpT xyrayaa (L): >3 xun Bara=L) Bara=L)
BEBT-uitH TaHAaNTbIH canbapbiH Hexuen 6aianbiH YHIAM3 YH3/IrasHuWi TainaH 3 Aam M H M
Conduct situation analysis or assessment of surveillance sites Assessment report

and laboratories in order to determine capacity (SWOT)

BBET-uiH cyypb m3433aanir buit 6oarox 3arsap TaHAaNTbIr Canba HAObIH
YYP A P TaHA BBT-MIAH cyypb mM3a33131 6uin 601HO P AYHA

canbap Tyc 6yp HIrAC3IH HIr apraynanaap XmixK yHaH 368 yp 3eBeN

[IVHT HOT 9 CyPBANKAAC M/ISNIX Finalized, agreed and approvesz((:ljgj"uonal guideline, , manual and XABY/I, M H M
Harmonized guidelines, protocols, SOPs, manuals XYP33/13H
Raising up surveillance sites capacities and capabilities: BBT-MiiH TaHAANTLIT X9PINKYYN3X BaruitH cyprant 3 Aam
training on epi, lab and AMS (prescription) AMR teams members trained from 10 provinces ??? (same site)
XYHUI HEBUMIT YadaBXKyynax cyprant (TaH4anT,
nabopatopuitH 6010H BB 3cpar aMUIAH 30XMCTOMN X3Parnas)
BBT-MIAH TaHAANTbIF X3P3MKYYNIX Conduct passive AMR surveillance in human health sector 3 aam L H H
Conduct AMR surveillance in human, animal and food sector |Conduct/pilot??? of the integrated AMR surveillance of selected
AMR organism in animal, food and environmental sector (E.coli)
BBT-MiH TaHAANTa XAHANT & YHIMI3 XMMX XAHaNT & YHINr33HUM TakNaH 3 aam L H H
Monitoring and evaluation of the integrated AMR surveillance M&E report 10 provinces ??? (same site)
BBT-MH TaHAANTbIH 4aTa aHAU3 XMIAX CypranT BBT-MIMH TaHAANTBIF X3P3MKYYA3X 6AarniiH cyprant 3 aam L H H
To organize training on AMR data analysis AMR teams members trained from 10 provinces ??? (same site)
Buumn BUETHUIN 3CPIr SMUIMH 30XMCTOM X3P3rN33HMIM Taanaap Cyprant 3 aam M H H
M34/13T ONrOX CYyprant AMR teams members trained from 10 provinces ??? (same site)
Clinician/veterinarian awareness raising activities
ONOH HUNTUINH M3A33/IINIAH X3P3rCN33P M35/ TYr33X 3 aam M H H

Community engagement and Risk communication through the



3opwunro:

POC 3: Toox M3a33nan

To establish a data base for information exchange of the integrated AMR surveillance

Yiin axkunnaraa

Yp AyH

Tapryynary areHTAar,
Xapuyupaar canbap

ABuUbIr Wanrax xyrayaa:
boruHo xyrauaa (l): 6 capaac
-1 kun
AyHpa xyrauaa (M): 1-3 xun
YpT xyrauaa (L): >3 xun

Heneennwiix
TYBLUUH
(6Haep=H;
AyHa=M;
bara=L)

Bapxwaan
XYHAPaN
(6npep=H;
AyHa=M;
bara=L)
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POC 1: Policy/legislations/Advocacy/Financing

Objective:
One Health Committee established that encompasses cross sectoral collaboration between MOH, MOFALI, MECC
Activities Outputs Lead agency and Timeframe for Progress mpact level Difficulty
responsible sectors [Check: Immediate (l): 6 E;Iigh=H; (High=H;
mons -1 yr. oderate=M; |[Moderate=M;
Medium (M): 1-3 yrs. Low=L) Low=L)
Long term (L): >3 Myrs.
Ministries would create
Advocacy to promote One Health needs and importance to higher level informal advocacy and M H H
decision makers, Ministries and relative OH stakeholders. risk communication
group
One Health Parliamentary Committee <Parliament Government Plans At the Cabinet Level
to focus on One Health> M H
One Health Decision-making Committee and Governance to be Committee established and Deputy Prime Minister
established (At which level leadership at Prime Minister, inclusive of  |operationalized with budgets M M
relevant Ministries MOH, MOFALI, MECC, MECS, MDTD, MoF) and identified focal points at
each respective ministries
Perform OH legal framework assessment to identify the best suitable | Report on the assessment and |OH Technical WG
mechanism to be established with SOP, funding (re-budgeting sectoral [recommendations on best M M M
funds, donors and state funds) One Health Technical Working Group  suitable mechanism
Mechanism
Sectoral legislations to be reviewed and updated to incorporate OH and OH Technical WG
to integrate all updated sectoral policies laws, regulations to provide
enabling mechanisms for OH intersectoral collaboration and
coordination
OH National Action Plan to be develop and Implemented OH Technical WG




POC 1: Policy/legislations/Advocacy/Financing

Medium (M): 1-3 yrs.
Long term (L): >3 Myrs.

Objective:
One Health Committee established that encompasses cross sectoral collaboration between MOH, MOFALI, MECC
Activities Outputs Lead agency and Timeframe for Progress mpact level  |Difficulty
responsible sectors [Check: Immediate (l): 6 High=H; (High=H;
mons -1 yr. oderate=M; |Moderate=M;
Low=L) Low=L)

Identify each responsible Ministries and Agencies and clearly
define the SOP, roles and responsibilities of each partner

Eash sectors of OH compile a roadmap or blue print of existing data
from all efforts, surveillance, monitoring, evaluations etc.

The OH all sector existing data
blue print report will be available
and full access provided to all

OH partners.

OH Technical
Committee, MOH,
MOFALI, MECC, MDTD +
to identify other
Ministries




POC 2: OrEanization Develogment/lmﬂlementation/Sectoral Inteﬁration

Objective:
Enhanced Institutional Capacity and resource on One Health at Ministry and Agency levels, specifically environmental sector.

Activities Outputs Lead agency and Timeframe for Progress Impact level  [Difficulty
responsible sectors Check: Immediate (I): 6 (High=H; (High=H;
mons -1 yr. Moderate=M; |[Moderate=M;
Medium (M): 1-3 yrs. Low=L) Low=L)

Long term (L): >3 yrs.

Establish OH Focal points at each Ministry MOH, MOFALI, MECC [MECC, MOH, MOFALI + to 6 months
has One Health identify other Ministries
capacity and
knowledge

Clear OH collaboration roles and responsibilities within each Ministry, OH Technical Committee,

Agencies MOH, MOFALI, MECC, MDTD +

to identify other Ministries

Clear Human/environment OH guidance on decisions to consider One
Health principles enabled under the OH legislations.

MECC needs to establish Environmental Helth sector/department with HR MECC months
and budgets

Environmental sector's engagement at province and soum level MECC, MOH, MOFALI + OH
TWG

Organizational strategies and plans incorporate OH principles MECC, MOH, MOFALI + OH
TWG

Joint Study tours explored for effective OH coordination, collaboration MECC, MOH, MOFALI + OH
TWG

OH capacity building, in-service training system development MECC, MOH, MOFALI, Min of

Pre-service OH Training and capacity building, continuous training system Education+ OH TWG

in place




Objective:

POC 3: Data

Enhance the intersectoral database sharing platform, ensure environmental sector is providing necessary, data and information on One Health. One Health data is strategically
integrated and provided for public awareness and outreach.

Activities

Outputs

Lead agency and
responsible

Timeframe for Progress
Check: Immediate (I): 6
mons -1 yr.

Medium (M): 1-3 yrs.
Long term (L): >3 yrs.

Impact level
(High=H;
Moderate=M;
Low=L)

Difficulty
(High=H;
Moderate=M;
Low=L)

Each Ministry and Agencies of OH coordination evaluate, Intersectoral all OH available data is Ministry of Digital 1.6 year H H
map and integrate Big data related to One Health mapped and integrated for National use [Technology and

Development (MDTD) +

OH Technical Committee
OH data needs assessment is performed Framework of OH necessary data is OH Technical Committee6 months M H

developed

Integrated cross sectoral Data (big data) sharing platform
including qualified data collecting, interpreting, and using is
operationalized with clearly defined scope of information area

Ministry of Digital
Technology and
Development + OH
Technical Committee,

Operationalize or introduce One health impact assessment
approach

OH Technical
Committee, MOH,
MOFALI, MECC, MDTD

Joint data analysis, risk evaluations work mechanisms
established

OH Technical
Committee, MOH,
MOFALI, MESS, MDTD

Data dissemination to public, relative professionals

MOH, MOFAL,, MECC,
MDTD, Min of Education

Data use strategy to be developed and collection of important
and useful data

OH Technical
Committee, MOH,
MOFALI, MECC, MDTD
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