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Joy Lagayan, DVM, MPH →

Previous experience – 
• Policy Section, National Veterinary Quarantine Services Division, Bureau of Animal Industry (BAI)

• BAI Spokesperson/ Alternate Spokesperson 

• WOAH Focal Point on Communication for the Philippines

• ASEAN Communication Group for Livestock (ACGL) Focal Point

• National Rabies Focal Point

• Animal Disease Control Section, Animal Health and Welfare Division, Bureau of Animal Industry
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CRISIS

You
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Today, a person is subjected to more information in a single day than a 
person in the middle ages was in their entire life! 



“If communication was 
easy, everyone will be 
able to do it WELL”

We are not always clear WHY we 
communicate
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Add pregnancy fog brain



1. Be prepared – brief your spokesperson/ yourself/ CVO/ delegate

2. Ask questions before engaging with the media

3. Be the first to provide information

4. NEVER lie to the media; Never say “No Comment”; No such thing as “off the 
record” and be careful what and how you say it, once printed/posted, it will be 
there (almost) forever

5. Be relatable

6. Sometimes bad publicity is still publicity

7. Dress appropriately 

8. Always refer to your SOCO/ communication plan/ key messages

9. Involve the stakeholders

Some of my take-aways



Be prepared: Brief your spokesperson/ yourself/ CVO/ delegate

“Good spokespersons are made, 
not born”

▪ Prepared
▪ Have a compelling story to tell
▪ Have longstanding credibility (expertise, 

experience)
▪ Have solid reputation, past, present and 

sustained 



Ask questions before engaging with the media



Ask questions before engaging with the media

Why? Why should we agree to the interview/press conference?

Who? Who should speak, a spokesperson or a top manager?

What? What should we say, what will our message be?

Who? Who is our target audience? Who do we want to reach? Live to air, or 
taped?

When? When is the best time to release the information?

• Numbers, numbers, numbers (that are current and 
reliable)

• What is new
• What is unexpected, surprising, or against “trend”
• To have calls answered promptly
• Access to an expert or spokesperson who “gets to 

the point”

• Material in local language
• Good quotes, analysis and current information
• Photo and video images
• Respectful treatment
• Human interest stories

What do they want?



Numbers numbers numbers



Respectful 
treatment: 

Press conference 
with budget and 
all media people 
were given lunch 
and snacks



NEVER lie to the media; Never say “No Comment”; No such thing as “off 
the record” and be careful what and how you say it, once printed/posted, 
it will be there (almost) forever

Not part of interview with our Director. He called 

me during the interview to confirm and I advised 

him to a closer value. However, the media quoted 

me instead of our Director who chose to say only 

10%. I got into trouble for this.



“Breaking of the egg, and biting of the chicken leg”

Be relatable and confident

Seriously, no idea we’ll be 

eating chicken and eggs, and 

just had lunch before this 

press conference with the 

Department of Health 

Secretary



“Breaking of the egg, and biting of the chicken leg”

Be relatable and confident



Be relatable and confident

Use of media to promote food 

safety. TV show promoted 

how to properly cook delicious 

poultry related meals



Be relatable and confident



Be relatable and confident



Sometimes bad publicity is still publicity

Translation: “You all die first” – Joy Lagayan probably



Dress appropriately 



Dress appropriately 



Tips on Dress and Appearance
How you look, not what you say, will make the first and perhaps most lasting 
impression on the television viewer: Your clothing and appearance should 
distract as little as possible. Properly used, they will reinforce what you say.

MEN:

• Avoid three-piece suits - they tend to look stuffy 
and too formal.

• Don’t wear black suits - they project a lack of 
trust.

• Avoid extremes of colour, pattern or style - grey 
and blue in particular, enhance your image.

• Navy blue is the most flattering for almost 
anyone (except persons who are very fair or 
light-skinned; they could prefer charcoal grey). 



Tips on Dress and Appearance
MEN:

• Stay away from printed, closely 
striped, or short-sleeved shirts -> 
wear ether a white or a pale blue 
shirt.

• Wear ties that have a strong colour to 
them, such as burgundy, which will 
reflect colour into your face. 

• Make sure your tie touches your belt 
buckle and is straight.



Tips on Dress and Appearance
MEN:

• Beards or moustaches should be well 
groomed and not cover the upper lip.

– Since beards and moustaches tend to 
hide facial expressions, compensate with 
facial animation. 

• If you are bald or have a receding 
hairline, ask for powder to avoid glare



Tips on Dress and Appearance

WOMEN:

• Extremes are out: avoid short skirts, 
flashy outfits and revealing necklines; 
also avoid outfits that are too severe or 
colourless – they may project coldness. •

• Strong colours project confidence 
(royal blue, emerald green, a not-too-
bright red).

• Wear a jacket and skirt combination or 
a well-tailored dress- avoid casual 
dresses. 



Tips on Dress and Appearance

WOMEN:

• Keep jewelry to a minimum.

• Don’t wear sandals, open-toed shoes 
or wildly patterned hosiery. 

• Avoid pure white blouses (unless worn 
with a jacket) and closely patterned 
stripes and prints that can create moiré 
patterns on the screen.

• Keep you hair out of your face. 



Always refer to your SOCO/ communication plan/ key messages



Always refer to your SOCO/ communication plan/ key messages



Involve the Stakeholders/ partners

Synchronization meeting, daily at 1 pm





KISS (Keep It Simple and Short)

o AGL-4 (Average Grade Level Minus 4 
Years)

• Roughly 12 years old

o R3 (Rule of Three)

• 3 Messages, 3 Supporting facts for each 
message, and 3 Repetitions

o 27/9/3 (27 Words, 9 Seconds, 3 Messages) 

• The human brain stops comprehension after, 
whichever comes first



1. Be polite; never lose your temper

2. Use your pause, and note your pace and tone

3. If you don’t know the answer, say so and offer to find it out; If 
you cannot tell the truth, don’t be evasive

4. If you cannot give information, say why; Stick to your area of 
responsibility. 

5. Answer the reporter’s questions but return to your message 
track.

6. If you are not sure of the question, ask the reporter to repeat it.

7. Stick to the facts - keep your opinions out of it.

8. Stick to the issue and avoid jargon

9. Repeat your messages. Increase repetition, increases chance of 
seeing the message in the final news story.

10. Respect the reporter’s deadlines; message/ call back when you 
promised.

Other Tips
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