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• Communication Strategy for the Prevention and 
Control of EIDs and Targeted Zoonoses using One 
Health Approach

• Multi-sector guideline: Coordinating Ministry for 
People and Culture Development, Ministry of 
Agriculture, Ministry of Health, and Ministry of 
Environment and Forestry

• Focused on EIDs and Targeted Zoonoses

• Described communication strategies before, 
during, and after outbreaks

• Series of consultation and involving multi-
stakeholder participants

National Communication Strategy



Roles of ministries and local government related to the 
implementation of communication strategies



Communication Strategy and Action Plan

1. Message/Narrative Strategy: Preparation of appropriate information to be 
disseminated according to the needs of the target audience
• build trust and conduct communication interventions in the prevention and control of EID and 

zoonoses

2. Audience Strategy and Channels/Media: Determination of media to disseminate 
messages that will be determined by stakeholders or target audiences to be addressed
• Using a variety of appropriate channels/media for optimal information delivery to all target 

audiences and stakeholders as well as appropriate procedures to avoid conveying inaccurate 
information in the public domain

• According to audience needs

3. Implementation Strategy: Principles and ways to gain support and involve stakeholders 
and audiences in the prevention and control of EID and zoonoses using the One Health 
approach.
• Formation/strengthening of good partnerships with media and opinion formers for effective 

communication



Before the 
FMD Incursion



1. Build, maintain, and regain 
TRUST

2. Immediate Official 
Announcement

3. Transparency

4. Understand the community

5. Planning →

Principles of best practice in communication for outbreaks





FIRST INCURSION OF FMD IN 
INDONESIA 

First report of FMD in Aceh and East Java Province

Outbreak Investigation and sample collection

4 and 5 May 2022

Lab confirmation of East Java and Aceh cases

6 and 7 May 2022

Declaration of FMD outbreak in Aceh and East Java

Report to WOAH

Establishment of Taskforce for FMD within the 
Ministry of Agriculture

9 May 2022

O/ME-SA/Ind-2001e



FMD in East Java and Aceh



Declaration of the Outbreaks



• IEC Materials concerning FMD in social media 
(Facebook, Twitter, Instagram, TikTok, WhatsApp)
• Disease Recognition & Reporting
• Prevention and Control
• Farm Biosecurity
• Movement Restriction
• Animal Health Issues (Not Zoonosis)
• Impact of FMD

• National Hotline in the Crisis Centre
• Provide data and information on FMD

• Series Online Training and Webinar on FMD
• Establishment of a website for FMD (data and 

information)

IEC & NATIONAL CRISIS CENTER FOR FMD
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IEC & NATIONAL CRISIS CENTER FOR FMD



IEC Through Social Media & Mainstream Media



Limit the Spread



Facebook

Twitter

TikTok





TWITTER
FMD Informat ion in  TWIT TER



FMD Informat ion in  FACEBOOK

FACEBOOK



Regaining Public Trust



Reduce Public Panic





FIRST INCURSION OF FMD IN 
INDONESIA 

First report of FMD in Aceh and East Java Province

Outbreak Investigation and sample collection

4 and 5 May 2022

Lab confirmation of East Java and Aceh cases

6 and 7 May 2022

Declaration of FMD outbreak in Aceh and East Java

Report to WOAH

Establishment of Taskforce for FMD within the 
Ministry of Agriculture

9 May 2022

Arrival of first batch of Vaccine (12 June 22)

First FMD vaccination (14 June 22)

Establishment of National FMD Task Force (29 June 
22)

June 2022

O/ME-SA/Ind-2001e



Bring Back Farmer’s Hope



Establishment of National
FMD Task Force 



Penta helix approach for disease control 

• Establishment of National Task Force for FMD
• Involvement of multi-institution/organizations and societies 
• National priority and resource mobilization
• Structured organization from the national to the local level
• Support from international organizations and partners
• Not yet fully implemented for other diseases (i.e. LSD and 

other national animal diseases priority)



Involvement of multi-institution/organizations and societies 



Communicating Extra Support 

Government Support the Farmers







REGULATIONS RELATED TO FMD CONTROL IN 2022

15 Decree of the Minister of 

Agriculture
4 Circular Letters

Minister of Agriculture
9 Decree of the Director 

General of PKH

8 Circular Letters

National FMD TF

Other Decree, Circular Letters, Instruction 
from Different Ministries, Army/Police



Transparency
https://siagapmk.crisis-center.id/



Report P Code PLL

Autoreply: The report 
has been received and 
will be followed up by 

the official

Auto-forward

Farmers
Animal 
Health 
Officers

Vets/ 
Paravets 
Central and Loacal Gov

Veterinary Authority 
(VA)

DICs

VA district VA province

Dashboard Penanganan PMK BNPB:
Public users: https://bnpb.go.id/sebaran-virus-pmk

Confirmation Validation

FLOW OF FMD REPORTING FROM ANIMAL HEALTH OFFICIALS
TO REGENCY/CITY, PROVINCIAL, AND NATIONAL LEVELS

Integration

Dashboard Crisis Center DGLAHS:

Public users: https://siagapmk.crisis-center.id/
Admin users: https://siagapmk.crisis-center.id/auth/signin 

https://bnpb.go.id/sebaran-virus-pmk
https://siagapmk.crisis-center.id/
https://siagapmk.crisis-center.id/auth/signin


2022 EVALUATION
FMD Communication  



Reflection 
from 2022

MASS MEDIA REPORTING 

STATISTICS

JANUARY – DECEMBER 2022

BUREAU OF PUBLIC RELATIONS AND 
INFORMATION, MOA

JENIS BERITA TOTAL BERITA

ONLINE MEDIA 99.566

PRINT MEDIA 
(NEWSPAPER)

8.867

TV 1.273

TOTAL 109.706

NEWS TONE TOTAL NEWS

POSITIVE 88.625

NEUTRAL 14.900

NEGATIVE 6.181

TOTAL 109.706

Positive
81%

Neutral
13%

Negative
6%



YEAR 2022

News Score based on
NET SENTIMENT

94%

ONLINE MEDIA 

91%

PRINT MEDIA (NEWSPAPER)

98%

TELEVISION

Net Sentiment is the weighting of all variables, where the score is 

based on the proportion of the number or accumulation of neutral 

sentiment and positive sentiment in a certain period of time.

The higher the value, the more it shows positive performance.

BUREAU OF PUBLIC RELATIONS AND 
INFORMATION, MOA
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1096

1098

1119

1128

1178

1190

1380

1478

1554

1587

1634

1782

1889

2070

2563

3088

13856

13891

Ketersediaan Bahan Pokok

Gelaran Pasar Pangan Murah

Pengembangan Tanaman Jagung

Petani Terancam Gagal Panen

Pengembangan Program Food Estate

Dampak Presidensi G20 Sektor Pertanian

Penyarahan Bantuan Bagi Petani

Pengembangan Petani Milenial

Ketersediaan Stok Beras Nasional

Pengembangan Komoditas Padi

Upaya Stabilisasi Harga Pangan

Upaya Antisipasi Krisis Pangan

Tata Kelola Hewan Kurban

Pergerakan Harga Bahan Pangan

Upaya Peningkatan Produksi Beras

Perbaikan Tata Kelola Pupuk

Dorongan Peningkatan Ekspor Pertanian

Penguatan Kapasitas SDM Pertanian

Upaya Pencegahan & Penanggulangan PMK

Upaya Wujudkan Ketahanan Pangan

NTotal = 99.566
Na = 55.672

• The issue of PMK prevention and control has become the 
top issue in 2022. This issue began to increase in May, 
due to the discovery of cases of PMK spreading in several 
areas.

• Five top issues reported with positive sentiment, driven 
by discussions on efforts to achieve food security, efforts 
to prevent & overcome FMD, strengthen the capacity of 
agricultural human resources, encourage increased 
agricultural exports, and efforts to increase rice 
production.

• Meanwhile, the five top issues with negative news 
sentiment were driven by discussions on the issue of price 
and availability of food, farmers threatened with crop 
failure, the threat of FMD outbreaks, problems with 
fertilizer management.

TOP 20 ISSUES
JANUARY – DECEMBER 2022
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EXPOSE MOVEMENT

Still related to FMD. The Ministry of Agriculture 
through its MoA’s units takes preventive steps in 
accordance with the direction of the Minister of 
Agriculture. The Ministry of Agriculture is optimizing 
inspection services and actions on FMD for all MoA 
units of the Ministry of Agriculture. In addition, the 
Ministry of Agriculture provides assistance to 
farmers affected by FMD.

JANUARY – DECEMBER 2022

The media highlights the issue of FMD 
Vaccination Efforts. It began with news from 
the Minister of Agriculture who said the Foot 
and Mouth Disease (PMK) outbreak had 
spread to 17 provinces. The Ministry of 
Agriculture also took countermeasures by 
buying 3 million FMD vaccines from France.

Bureau of Public Relations and Information, MoA



182

195

200

204

238

Gebyar Ekspor Akhir Tahun 2021

Pergerakan Harga Pangan

Upaya Wujudkan Ketahanan
Pangan

Dorongan Peningkatan Ekspor
Pertanian

Upaya Perbaikan Tata Kelola Pupuk

January February March

April May June

273

292

328

417

431

Upaya Wujudkan Ketahanan
Pangan

Lonjakan Harga Kedelai

Dorongan Peningkatan Ekspor
Pertanian

Upaya Perbaikan Tata Kelola
Pupuk

Upaya Perbaikan Tata Kelola
Kedelai

250

288

294

461

1142

Optimasi Peran Petani
Milenial

Jokowi Marah Akibat
Aktivitas Impor

Penguatan Kapasitas SDM
Pertanian

Stabilisasi Stok dan Harga
Daging Sapi

Upaya Wujudkan Ketahanan
Pangan

303

306

461

700

781

Penguatan Kapasitas SDM
Pertanian

Dorong Peningkatan Ekspor
Pertanian

Upaya Stabilisasi Harga
Pangan

Gelaran Pasar Pangan
Murah

Upaya Wujudkan Ketahanan
Pangan

193

218

224

410

3971

Kritik APKASINDO

Upaya Wujudkan Ketahanan
Pangan

Tata Kelola & Niaga Kelapa
Sawit

Ancaman Penyebaran Wabah
PMK

Upaya Pencegahan dan
Penanggulangan PMK

385

568

936

2297

2340

Pergerakan Harga dan
Ketersediaan Bahan Pokok

Persiapan Pelaksanaan
Iduladha

Upaya Wujudkan Ketahanan
Pangan

Upaya Pencegahan dan
Penanggulangan PMK

Upaya Vaksinasi PMK

Bureau of Public Relations and Information, MoA

TOP 5 ISSUES PER 
MONTH

JANUARY – DECEMBER 2022



636

787

802

1823

2370

Alokasi dan Distribusi
Pupuk Subsidi

Upaya Vaksinasi PMK

Tata Kelola Hewan Kurban

Upaya Wujudkan
Ketahanan Pangan

Upaya Pencegahan dan
Penanggulangan PMK

July August September

October November December

TOP 5 ISSUES PER 
MONTH

530

535

698

748

1878

Pengamanan Komoditas Beras

Upaya Vaksinasi PMK

Prediksi Kenaikan Harga Mie
Instan

Upaya Pencegahan dan
Penanggulangan PMK

Upaya Wujudkan Ketahanan
Pangan

253

297

366

454

1712

Perbaikan Tata Kelola Pupuk
Subsidi

Pengembangan Komoditas
Kedelai

Diplomasi Pangan Forum G20

Upaya Perbaikan Tata Kelola
Beras

Upaya Wujudkan Ketahanan
Pangan

268

297

489

1034

1966

Lahan Pertanian Terdampak
Banjir

Penguatan Kapasitas SDM
Pertanian

Pengamanan Stok & Harga
Beras

Upaya Antisipasi Krisis Pangan
Global

Upaya Wujudkan Ketahanan
Pangan

300

340

451

654

2138

Penguatan Kapasitas SDM Pertanian

Pergerakan Harga dan Ketersediaan
Bahan Pokok

Gelaran KTT G20 di Bali

Ketersediaan Stok Beras Nasional

Upaya Wujudkan Ketahanan Pangan

200

290

388

580

752

Apresiasi Kinerja Sektor
Pertanian

Ketersediaan Stok Beras
Nasional

Ketersediaan Stok Bahan
Pangan

Pro Kontra Kebijakan Impor
Beras

Upaya Wujudkan Ketahanan
Pangan Pangan

JANUARY – DECEMBER 2022

Bureau of Public Relations and Information, MoA



REPORTING SCORE
NETT SENTIMENT

JANUARY – DECEMBER 2022

Source: Bureau of Public Relations and Information, MoA
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94%
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98%

Januari Februari Maret April Mei Juni Juli Agustus September Oktober November Desember

Net sentiment is at its lowest due to the 
high narrative of criticism in handling FMD 
this month.

Net sentiment is at its highest because 
there is a lot of news about the 
government continuing to work on tackling 
the FMD outbreak.



1. Creating a record for the largest number 

of animals vaccinated against rabies in a 

single day (MURI: World Record Museum-

Indonesia)

2. Public-private partnership (donated 

vaccine from the private sector, support 

for the events, involvement of private 

clinics/practitioners in the event)

3. 28 Provinces-223 districts-923 sub-

districts-1979 villages

4. 684 animal health centres, vet clinics, 

private practitioners, & livestock services

5. 64.649 dogs and cats vaccinated from 

4926 online reports

World Rabies Day 2023



Documentation



BONUSES



Thank you

Directorate General of Livestock and Animal Health Services
Ministry of Agriculture
Republic of Indonesia
https://ditjenpkh.pertanian.go.id/home

https://ditjenpkh.pertanian.go.id/home
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