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Phase 3 — Experience sharing: PVS and Gap Analysis Tool implementation updates

F=ME: RHPE: PVS SEESITTEMNBAER
22-24 October 2024, Qingdao, CHINA

2024410 H 22 H—24 H, ¥EH &
Meeting venue: Qingdao Garden Hotel, Guibing Building, 1F, Chang Le Hall

Opening and general introductions/JF#R
— Chair Dr Cai/ZWiBAK R
Opening Session/FFEER
e Welcoming remarks by Chinese MARA (Mr Liu Dong )
PNV AN FBOVGEFE B AR XUk Bk K
e Address by Dr M. Urabe on behalf of Dr H. Kugita, WOAH RRAP
B BAH TR b FOovamEE il JL iE
e Address by J. Lasley, including video address from WOAH HQs
B PAH U BV R Ao « Flid] 2ot
9.30 - 9.40 Group Photo/&k &8
Session 1: WOAH Performance of Veterinary Services (PVS) Pathway updates and China’s self-

evaluation experience/ WOAH & B3 RE WAL B R H X 7 HIHEE K53 =
— Chair Ms J. Lasley/E®AN: AR « Diif]

Participants’ introductions round table (PPT1)

MAIA

Lessons learned: Workshop Expectations (PPT2)

G5k I E

Overview of the PVS Pathway and new services

10.25 - 10.50  developed: New developments & PVS IS (PPT3) Ms J. Lasley

PVS B2 58 LRITR: ¥ KIE3I&PVS 5 E &4

Tryland’s Recommendations, Priorities and

Investment Case (PVS IS Exercise-1) (PPT4)

9.00 - 9.30

9.40 - 10.00 Dr V. Sharandak

10.00 - 10.25 Dr V. Sharandak

1050 =110 yeoy 1. Pvs fEEAG—T KEGEIL. HIHIRBAE All participants
153 #r

11.40 - 12.00 Break /258K
PVS and Gap Analysis Tool adaptation to the China

12.00 - 12.30  context (PPT5) Dr Lu Ping
PVS 5 22 #h 53 Hr T HAE Hp [ R 82
Facilitated Trainee Panel on China’s self-evaluation Ms Li Jiarui
experience: Challenges to implementation and lessons Dr Dai Dehua
learned (national, provincial, county levels and practices Dr Huang Tao

12.30-1315  4ng results) (PPT6) Dr Luo Rui
SYIFERTR—FHEBIMEER: HEPERIRPREE Mr Zhou Changlong;
& Facilitated by WOAH

13.15 - 14.00 Lunch/4-%&



https://rr-asia.woah.org/app/uploads/2024/11/2.Eng_WOAH_PVS_expectations.pdf
https://rr-asia.woah.org/app/uploads/2024/11/3.Recent-updates-on-the-PVS-Pathway-Jennifer-for-China.pdf
https://rr-asia.woah.org/app/uploads/2024/11/5.-中国兽医体系效能评估标准建设情况（PVS-Evaluation-Indicator-System-in-China-Eng.pdf

Facilitated Expert Panel on other countries’ case
studies on PVS Evaluation, self-evaluation experience:
Challenges to implementation and lessons learned (PPT

Dr F. Gary/Dr T. Ishibashi;

F RN

1400-1500 74 ¢72) Facilitated by WOAH
BRI — WOAH HAER A PVS iPfh. BIMERLK: PP
f BRI HPk R S
PVS Evaluation methodology & evidence (Exercise-2,
15.00 - 16.00  in pairs) (PPT8) All Participants
PVS PP 753 5Kk $E
16.00 — 16.20 Break/Z &k
How to determine the LOA for the different Critical
16.20 — 16.50 : Competencies (PPT9) Dr T. Ishibashi/Dr F. Gary
W e AN A CC & F & 2%
16.50 - 17.45 Q & A on PVS Evaluation Ms J. Lasley/Dr V. Sharandak
' ' PVS Pl A & 361 ' '
Wrap up and final remarks of Day 1
17.45 - 18.00 Ms J. Lasley

End of Day 1/8—REIZ R

Session 2: PVS Pathway — Gap Analysis and New PVS Tool and Critical Competencies

PVS #&—Z8 1T 5% PVS LEM CC

—Chair Dr V. Sharandak/E®A: FLAFHEH « WK%

9.00 -9.05

Debrief from Dayl

Dr V. Sharandak

£ NI
Linkages between the WOAH PVS Tool (2024) & the PVS
9.05-10.15 Gap Analysis (PPT10) Dr F. Gary/Dr T. Ishibashi
WOAH PVS T.H. (2024 fix) 1 PVS ZEEE 73 K] I 5
PVS Tool 2024: focus on new Critical Competencies
10.15-10.30 (Exercise-3) (PPT11) All participants
252 3. PVS TH (202410 : Tf##i CC
Goal achievement, moni_toring, changes: Application of Mr Xin Xianmeng
10.30 - 11.00 PV§ Tool & Gap Analysis (PPT12) Mr Shang Lihong
HhsiE . WA, &1 PVS TH5 2 Hr N A
11.00 - 11.20 Break/Z%Ek
Continued Goal achievement, monitoring, changes: .
S . Dr Ji Xinyuan
11.20 — 13.00 Application of PVS Tool & Gap Analysis (PPT12) Mr Zhang Liguo
HERIERS . &17: PVS THSZH 0 Hr it A
13.00 - 14.00 Lunch/4%&
Experts Panel on PVS Pathway success stories (PPT 3. Lasley/Dr F. Gary/
14.00-1500  13.1&132) " DrT. Ishibashi
LXIH: PVS BERIIHE '
Developing activities to achieve a targeted Levels of
15.00 — 16.00 Advancement (Exercise-4) (PPT14) Dr F. Gary/Dr T. Ishibashi
SRR 4 RIS HAREHERIT ARG S
16.00 - 16.20 Break/#% &k
16.20 — 17.45 Group reporting back and debriefing All participants



https://rr-asia.woah.org/app/uploads/2024/11/7.1_PVS-experiences-T_ISHIBASHI.pdf
https://rr-asia.woah.org/app/uploads/2024/11/7.2_F-Gary_Devlopeddeveloping-countries.pdf
https://rr-asia.woah.org/app/uploads/2024/11/9.WOAH_The-OIE-PVS-Tool-From-the-methodology.pdf
https://rr-asia.woah.org/app/uploads/2024/11/10.WOAH_PVS_Gap-1.pdf
https://rr-asia.woah.org/app/uploads/2024/11/13.1_WOAH_Success_stories_introduction.pdf
https://rr-asia.woah.org/app/uploads/2024/11/13.2_success_st_F.Gary_Lessons-learnt.pdf

NI AR
Wrap up and final remarks of Day 2
R SINGS

17.45 - 18.00 Ms J. Lasley

End of Day 2/% ~R& K
Reception dinner/XH A%

Session 3: WOAH PVS Pathway — Next steps on Gap Analysis and Strategic Planning
WOAH PVS Bg#2— T —HrBZEBE /1T 5 SRR TT K

—Chairs J. Lasley/V. Sharandak/ZX# A: &/ H2ik7

0.00—g05  DebreffromDay2 Dr V. Sharandak
' ' iGN EIUT '
Experts Panel on PVS Strategic Planning and link to
Gap Analysis, WFD tool
9.05-9.50 TEAEPVS IR SERATRANGR. SES Dr F. Gary/Dr T. Ishibashi

AT RLEA
PVS Road map methodology (PPT15)
PVS BRI 771k

9.50 — 10.30 Workforce developrr?er?t tool (Exercise-5) (PPT 16) All participants
SrHZR>) 5. AN BIEIT R TR
China Presentation on Goal achievement, monitoring,

10.30 — 11.00 changes: Application of Gap Analysis methodologies Dr Lu Ping
(PPT17)
5 BbRIEE AL RABAT . ZEBR M T N

11.00 - 11.20 Break/Z<&X
Define future goals and VS/national/local priorities

11.20 - 13.00 (Exercise-6) (PPT18) Dr F. Gary/Dr T. Ishibashi
Wi 4 Ja B bR R 5K 7 5 R A LA A S 3 30

13.00 — 14.00 Lunch/44
Expert perspectives & proposals for ways forward

14.00-14.30  (PPT19) Dr F. Gary / Dr T. Ishibashi
BREISEI
Future perspectives for China & conclusions

14.30 - 15.00 Epﬁ_* ﬂé_ﬁﬂgiﬁu”‘é‘% Dr Lu Ping
Certificating
AIE

15.00 (?ﬁicial Closing MS[‘)JI: E;slley

A Dr M. Urabe

End of Workshop/#ll&HR



https://rr-asia.woah.org/app/uploads/2024/11/15.-WOAH_5.Gap_Strategic-planning_.pdf
https://rr-asia.woah.org/app/uploads/2024/11/17.-China-future-plan_2024-luping-for-China-Eng.pdf

