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National Workshop on One Health Joint Plan of Action
11-13 September 2024

Blue Sky Hotel, Ulaanbaatar, Mongolia
Crystal Hall, Floor #3, on 11-12 September
Emerald Hall, Floor #2, on 13 September

Day 1: Wednesday - 11 September Speaker/ facilitator

08:30-09:00 Registration Local host to support

Session 1: Opening session and Introduction to One Health Chair: Dr Gerelmaa Ulziibat,
SCVL

09:00-10:30 = Opening remarks
o Ministry representatives of all relevant

sectors Ochirbat D, State Secretary,
= Ministry of Health MoH
=  Ministry of Food, Agriculture Jambaltseren T, State
and Light Industry Secretary, MoFALI
=  Ministry of Environment and
Climate Change Battulga E, State Secretary,
MoECC

o Quadripartite representatives

Dr Hirofumi Kugita, WOAH
Regional Representation for
Asia & the Pacific (RRAP)

Dr Socorro Escalante, WHO
Mongolia

Dr Vinod Ahuja, FAO Mongolia
Ms Makiko Yashiro, UNEP Asia
= Workshop objectives Pacific
Dr Lesa Thompson, WOAH

= |ce breaker: Introduction of participants, RRAP

facilitators, and partners Dr Sithar Dorjee, WHO SEARO,

& Dr Enkhtuya, FAO Mongolia

10:30-11:00 Group photo followed by Coffee Break

Session 2: Setting the scene — One Health (OH) and global trends & | Lead: WOAH
Global, Regional and National One Health Initiatives Chair: B.Tuya, Director of
Infectious Diseases Division,




11:00-12:00 Introduction to One Health
o One Health introduction + OHHLEP | Dr Serge Morand, OHHLEP
(subtitled)
o Global/regional QPT work on OH
Dr Jessica Kayamori Lopes,
WHO WPRO
o OH JPA & implementation guide
o One Health and triple planetary crisis Dr Andre Furco, WOAH SRR-SEA
Ms Makiko Yashiro, UNEP
12:00-13:00 One Health initiatives in Mongolia

= QOverview of progress and needs of National OH
actions in Mongolia, linking to the situation
analysis findings (3 ministries)

o Human health
o Animal health

o Environment

= Key findings from Mongolia One Health Profile
assessment

= Example One Health projects in Mongolia

B.Tuya, Director of Infectious
Diseases Division, Public Health
Department, MoH

B.Boldbaatar, Director of
Animal Health Department,
GAVS

J.Munkhdush, Senior Specialist
of Natural Resource Policy
Department, MoECC

Sitaramachandra Machiraju,
Senior Agriculture Economist,
World Bank

Dr Amarsanaa Lkhagvasuren,
FAO Mongolia

13:00-14:00

Lunch Break




14:00-16:50 Group work: stocktaking of OH in Mongolia with all | Lead facilitator: Ms Makiko
participants Yashiro, UNEP
Coffee break 20’ e9%¢
Half-way r-“ﬂ
Plenary session and conclusions of the Local facilitators from Ministries
interactive situation analysis + QPT staff
16:50-17:00 Session summary and closure of Day 1 Chair, J.Munkhdush, Senior
Specialist of Natural Resource
Policy Department, MoECC

Day 2: Thursday 12 September Speaker/ facilitator

08:30-09:00

Registration

Local host to support

09:00-09:05

Re-cap Day 1

Dr Sithar Dorjee, WHO SEARO
Dr Enkhtuya, FAO CO

Session 4: One Health Joint Plan of Action (OH JPA)

Lead: WOAH

Chair: B.Batsukh, Director of
veterinary inspection and
assurance department, GAVS

Tracks along pathways

90 e
-

Plenary feedback and discussion

09:05-10:30 Recap of the OH JPA and Implementation Guide Dr Lesa Thompson, WOAH
RRAP
Delving into the Three Pathways of Change Dr Andre Furco, WOAH SRR-SEA
e Plenary discussion with guiding questions on
Mentimeter®

Q&A on the OH JPA
10:30-11:00 Coffee Break
11:00-13:00 Group work: Identify challenges and gaps in Action Lead facilitators: Dr Andre

Furco & Dr Lesa Thompson,
WOAH

Local facilitators from

Ministries + QPT staff




13:00-14:00

Lunch Break

Session 5: Embedding the OH JPA in the One Health System: part 1

Lead: WHO

Chair: B.Tuya, Director of
Infectious Diseases Division,

Public Health Department,
MoH
14:00-16:50 Group work: Identify Actions and Ways to address the | Lead facilitator: Dr Sithar
gaps & challenges for each Action Track in the context | Dorjee, WHO SEARO
of the Three Pathways of Change e%e
N
Local facilitators from
Plenary feedback & discussion Ministries
16:50-17:00 Session summary and close day 2 Chair: B.Tuya, Director of
Infectious Diseases Division,
Public Health Department,
MoH

Day 3: Friday 13 September

Speaker/ facilitator

08:30-09:00

Registration

Local host to support

09:00-09:05

Re-cap of Day 2

Ms  Makiko Yashiro,
UNEP, & Ms
Dulamragchaa
Buyanbaatar, WHO

Session 5: Embedding the OH JPA in the One Health System: part 2

Lead: WHO

Chair: J.Munkhdush,
Senior Specialist of
Natural Resource Policy
Department, MoECC

09:05-10:30

Identified activities

°
=  World café on identified activities for Action ’a

Tracks

=  Prioritisation of activities, feedback and discussion

Lead facilitators: Dr
°e Jessica Kayamori Lopes,
WPRO, & Dr Sithar

Dorjee, WHO SEARO

Local facilitators from
Ministries




10:30-11:00 Coffee break
11:00-11:30 Plenary feedback and discussion
11:30-13:00 Panel discussion: One Health funding opportunities and | Chair: Dr Enkhtuya, FAO
investment cases Mongolia
o ADB
o USAID
o World Bank
13:00-14:00 Lunch Break

Session 6: Recommendations, next steps and closing Lead: FAO
Chair: B.Boldbaatar,
Head of Animal Health
Department, GAVS
14:00-15:00 Stepwise approach to the OH JPA
— Multisectoral coordination mechanism for One Health | Dr  Jessica Kayamori
Lopes, WPRO, & Dr
Sithar  Dorjee, WHO
SEARO
Dr Lesa Thompson,
— Introduction of the OH JPA Template for National One WOAH RRAP & Ms
Health Action Plan Makiko Yashiro, UNEP
AP
Chair: Dr Boldbaatar
Plenary discussion: Brainstorming for next steps to
operationalise One Health in Mongolia
15:00-15:30 Coffee break
15:30-17:00 Summary presentations and plenary discussion Facilitator:
s ; sh B.Boldbaatar, Head of
umrmary ot workshop Animal Health

= Key recommendations
=  Way Forward

Comments from each sector

Department, GAVS

Joint chairs from each
sector (MOH, MoFALI,
MoECC)




Workshop feedback evaluation

Closing remarks

Dr Lesa Thompson,
WOAH RRAP, & Ms
Makiko Yashiro, UNEP
AP

Dr Socorro Escalante,
WHO Mongolia, & Dr
Vinod Ahuja, FAO
Mongolia




