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Outline 

• Background 

• SEACFMD Roadmap Theory of Change 

• Progress of the campaign 

• Objective 1 – Reinvigorated FMD Prevention and Control in 
SEACFMD Member Countries 
• Outcome 1 – Improved surveillance, movement control, 

vaccination and preparedness 

• Outcome 2 – Improved ownership and enabling environment at 
national level 

• Outcome 3 – Improved regional coordination

• Objective 2 – Evaluation of SEACFMD Campaign from 1997 to 
2020 to address critical gaps 

• Review of the SEACFMD Governance Meeting Recommendations 

• Upcoming activities 
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Outcome 1: Improved surveillance, movement control, vaccination and 
preparedness/ Response 

Animal Price Monitoring Pilot Study in Thailand

Conduct in depth FMD risk assessment in Johor and 

Langkawi, Malaysia 

Assess Emergency Preparedness and Response 
Capacity – Malaysia and The Philippines 

Study to identify status of Asia 1 in SEA and assess 
the detection probability of FMDV Asia 1 in 
SEACFMD region - ongoing

SEACFMD Portal and FMD Situation Dashboard  

Routine activities – Publication of 
Annual SEACFMD Bulletins,Regular 
updates on SEACFMD dashboard,  
application of WOAH standards etc.

Regional Workshop on Safe Trade - Dec 2023

Mapping risk pathways with FMDV lineages 



Outcome 2: Improved ownership and enabling environment at national level  

Supporting Cambodia to develop FMD Risk-based 
Strategic Plan (RBSP)

Support and implement PVS Evaluation Mission 
including PVS targeted support 

Develop Policy brief on importance of using quality 
FMD vaccine and FMD control

Members assessing their FMD control programme 
using FMD-PCP Self Assessment Tools 

Translation of digitized materials 
into local languages  

Conducted review of animal health Legislations in 
South-East Asia  



Social Media 

Six Digital Materials – Infographics 

Two Animated Videos 

Develop digital FMD awareness and advocacy tools
https://rr-asia.woah.org/en/news/new-awareness-communication-

materials-on-foot-and-mouth-disease/

Translation of digitized materials into local languages  

https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/
https://rr-asia.woah.org/en/news/new-awareness-communication-materials-on-foot-and-mouth-disease/


Outcome 3: Improved Regional Coordination

Participate in Global Coordination 
Committee, Global FMD Working Group, 
WOAH Regional Commission Meetings,
Global GF-TADs Steering Committee Meeting 

Liaised with FAO in the implementation of GF-
TADs activities and implementation of  
Regional GF-TADs Strategy for Asia and Pacific 
(2023 – 2027)

Maintained cooperation with non 
SEACFMD Members by inviting them to 
SEACFMD Meetings 

Maintained partnership with Partners, 
Research Institutions and CC/ RLs.  

SEACFMD Governance Meetings 

https://rr-asia.woah.org/en/our-mission/our-mission-regional-
strategies/the-south-east-asia-and-china-foot-and-mouth-
disease-seacfmd-campaign/

https://rr-asia.woah.org/en/our-mission/our-mission-regional-strategies/the-south-east-asia-and-china-foot-and-mouth-disease-seacfmd-campaign/
https://rr-asia.woah.org/en/our-mission/our-mission-regional-strategies/the-south-east-asia-and-china-foot-and-mouth-disease-seacfmd-campaign/
https://rr-asia.woah.org/en/our-mission/our-mission-regional-strategies/the-south-east-asia-and-china-foot-and-mouth-disease-seacfmd-campaign/


SEACFMD Sub-Commission
Virtual 26th Sub-Commission Meeting – March 2022 

27th Sub-Commission Meeting – September 2024 

National Coordinators

EpiNet and LabNet Focal Persons

Steering 
Committee
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t) SEACFMD Steering Committee meeting  
Jan 2024 / May 2024

26th SEACFMD National Coordinators  Meeting 
Kuala Lumpur, Malaysia (August 2023)

SEACFMD LabNet Meeting 
Lanzhou, China (October 2023) 

SEACFMD Governance Meetings

Upper Mekong Working 
Group Meeting in April 2024 

in Luang Namtha, Laos

Virtual Private Sector 
Consultative Committee Meeting 

(March 2023)



Critical 
Gaps

Inadequate 
Political 

Commitment 

Lack of 
surveillance 

capacity 

Access to 
quality 

vaccines 
Weak regional 

biosecurity 
systems 

Inadequate 
preparedness to 
respond to FMD 

incursion and 
emerging TADs

Insufficient  private 
sector participation 

and engagement  
engagement

Objective 2: Evaluation of SEACFMD Campaign to address Critical Gaps



Review of the recommendations of SEACFMD Governance Meetings 

26th SEACFMD Sub-Commission Meeting (16 to 18 March 2022)

• Support evaluation of SEACFMD Campaign from 1997 to 2020

➢ SEACFMD campaign evaluation successfully completed with support of Members and 
Partners  

• Enhance communication by digitization of FMD communication materials and 
development of SEACFMD Portal and dashboard. 

➢ Communication materials digitized – six infographics and 2 animated videos

➢SEACFMD Portal and dash board launched

• To work on procedures to validate and declare freedom from Asia 1 serotype 

from the SEACFMD region. 

➢Study to identify status of Asia 1 in SEA – ongoing 



25th SEACFMD National Coordinators Meeting at Bali, Indonesia (2 to 4 October 2022)

• to explore possibility of setting up of vaccine / antigen bank for the region, to address 
difficulties in obtaining quality vaccines in the face of emergencies due to supply, 
regulatory and distributor contractual issues;

➢WOAH SRRSEA initiated number of interventions to obtain relevant information. The 
outcome will be presented during session 4.A.

• to promote access to quality FMD vaccines through awareness of the policy makers, 
streamlining the  registration and procurement process and encourage the use of a 
vaccine compliant with the Chapter 3.1.8. of the OIE Terrestrial Manual of Diagnostic 
Tests and Vaccines for Terrestrial Animals; 

➢ Policy brief on importance of using quality FMD vaccine in pipeline 

Review of the recommendations of SEACFMD Governance Meetings 

https://www.oie.int/fileadmin/Home/eng/Health_standards/tahm/3.01.08_FMD.pdf


25th SEACFMD National Coordinators Meeting at Bali, Indonesia (2 to 4 October 2022)

• to implement M&E framework /process to generate consistent data to measure the 
progress of the SEACFMD campaign at the country level by adapting the M&E 
framework for the SEACFMD Roadmap 2021-2025, including establishment of baseline 
and targets for the M&E indicators;

➢M&E framework developed. The baseline for M&E indicators obtained and agreed 
during the NC meeting in Bali, Indonesia in October 2024. An update of the progress 
based on M&E indicators will be presented during Session 2. 

• to enhance early warning, prediction, rapid detection and rapid response to FMD to 
FMD risks and possible incursion; 
➢ Ongoing Animal price monitoring study, Epidemic Intelligence from Open Source 

(EIOS) etc

Review of the recommendations of SEACFMD Governance Meetings 



Priority actions identified during the 25th SEACFMD NC Meeting 

• Action 1 – High level advocacy to Policy Makers and Decision Makers
➢Policy brief to Policy Makers on FMD control and importance of using quality 

FMD vaccine is in final stage 

• Action 2 - Effective communication to relevant target groups

➢Six digital materials and two animated videos developed and disseminated; 
Translated into local language

• Action 3 – Improve early reporting and promote transparency

➢ARAHIS/ WAHIS Integration project, SEACFMD dashboard 

• Action 4 – Enhance Prediction and early warning

➢Animal price monitoring study and EIOS initiatives  

• Action 5 – Explore feasibility to set-up Regional FMD Vaccine Bank/ Antigen Bank

➢Several interventions made and updated during session 4 of the meeting 



26th SEACFMD National Coordinators Meeting at Kuala Lumpur, Malaysia (Aug 2024)

• Map FMD risk pathways with FMDV lineages present in the region along the value chains;

➢ On going

• Conduct a study of ruminant transportation routes in Southeast Asia and China, 
incorporating various strategies to enhance safe livestock trade;

➢ Upper Mekong Working Group also raised the importance of such study. The study on 
animal movement Pathways will be undertaken in 2025.

• Members to conduct Risk Assessment studies which will guide them to develop disease 
free zones to facilitate livestock trade; 

➢In-deph risk assessment study in Jowar and Langkawi in Malaysia 
conducted.  undertaken in 2025.

• Develop Advocacy materials for policy makers on the importance of prevention and control 
of FMD and other TADs; 

➢On going

Review of the recommendations of SEACFMD Governance Meetings 



26th SEACFMD National Coordinators Meeting at Kuala Lumpur, Malaysia (22 to 24 Aug 
2024)

• Develop risk communication materials for FMD targeting traders and members to 
enhance awareness on FMD prevention and control;

➢Ongoing

• Conduct workshop on safe trade to exchange knowledge and understanding of the 
role of WOAH international standards, the role of importing and exporting countries 
and SPS market access requirements; 

➢Workshop on safe trade organized in December 2023

• Support development of FMD Risk-based strategic plan for Cambodia; 

➢Under process

Review of the recommendations of SEACFMD Governance Meetings 



• 27th SEACFMD Sub-Commission Meeting in Thailand – 3 to 6 September 2024 

• Members will critically assess the National FMD control programme based on agreed 
M&E Indicators for the SEACFMD Roadmap 2021 – 2025 & FMD-PCP Self Assessment 
Tool (SAT). 

• SEACFMD EpiNet Meeting in the beginning of 2025

• Initiate development of SEACFMD Roadmap 2026 - 2030

• FMD Virus Serotype Asia 1 in the SEACFMD region- ongoing

• Country level Animal Price Monitoring study in Thailand – ongoing 

• Support Member to develop FMD Risk-based Strategic Plan 

• Support Members to implement FMD Risk-based Strategic Plan

• Develop Policy brief and advocacy materials for the decision makers

Next Steps – Upcoming Activities    



Thank You
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