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The Self-Assessment Tool for the PCP-FMD – background (1/3)

The PCP-FMD Self-Assessment Tool (SAT) was 
initially developed by WOAH and EuFMD in 2017-
18 to assist national Veterinary Services – 
CVO/Delegates and key national experts - of 
countries in PCP-FMD Stage 0 to 3 in regularly 
assessing their progress along the PCP-FMD. 

The SAT aims to assist countries to identify 
completed and pending activities that should be 
carried out (prioritization) to better understand 
the FMDV situation and better control FMD. It 
produces detailed outputs/visuals to guide and 
facilitate the communication with the relevant 
decision-makers.



The Self-Assessment Tool for the PCP-FMD – background (2/3)

This NEW version (2023) of the SAT (v2) is being 
piloted to replace the former SAT. 

The tool was improved following end-users’ 
feedback (2021-2022). 

The SAT-FMD-V2 is intended to help to 
understand how well a country is progressing 
on PCP-FMD Stages 1, 2 and 3.  



The Self-Assessment Tool for the PCP-FMD – background (3/3)

Thirty-six indicators (formerly 93) have been defined across four categories that are critical for FMD control: 
(1) Livestock and Stakeholders 
(2) Surveillance and Diagnostics  
(3) Prevention, control and evaluation 
(4) Veterinary Services 

For each indicator, criteria for assigning a score between 1-4 (min: 1; max: 4) are provided. Scores DO NOT directly 
correspond to the PCP-FMD stage; however, each score has been mapped to the appropriate stage of the PCP-FMD 
("SAT-PCP correspondence" tab)

This SAT produces a summary to support countries prioritizing the activities needed to progress FMD control in the 
short and medium terms. 

The summary is also helpful for the SEACFMD Campaign to get a good understanding about the FMD control 
activities in place in the country. Outputs will be helpful to discuss with national authorities, external donors and 
international organizations the short and medium term gaps and needs that require support and attention. 
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The Self Assessment Tool for FMD- PCP (V2) – in detail

36 Indicators (topics for evaluation) 

Total of 4 components:  
• Livestock sector and stakeholders

 3 categories (Livestock population, Socio-economics, Stakeholders)

• Surveillance and diagnostics
 3 categories (Surveillance tools and procedures, Data management, 
Communication)

• Prevention control and evaluation
 4 categories (Movement controls, Vaccination, Early warning, Monitoring 
and Evaluation)

• Veterinary Services
 3 categories (Coordination, Legislation, Professional competency)
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Output :C1-Livestock sector and stakeholders
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Category:  Livestock/Socio-Economics/Stakeholders
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Output :C2 Surveillance and diagnostics 
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Category:  Surveillance tools and procedures 

Score 1 Score 2 Score 3 Score 4



Output :C2 Surveillance and diagnostics 
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Category: Data management 

Score 1 Score 2 Score 3 Score 4



Output :C3 Prevention control and evaluation
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Category: Movement control
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delivery
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Pharmacovigilance
(investigation of vaccination

failure)

Category Vaccination 

Score 1 Score 2 Score 3 Score 4



Output :C3 Prevention control and evaluation
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Contingency planning Early warning system Monitoring and Evaluation systems

Category: Early morning and M&E

Score 1 Score 2 Score 3 Score 4



Output :C4 Veterinary Service 
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Category: Veterinary Service 

Score 1 Score 2 Score 3 Score 4
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