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Vision:
A world better prepared to effectively 
manage agrifood production 
emergencies

Purpose:
To enhance national, regional, 
and international preparedness, 
response and coordination capacity to 
reduce the impact of emergencies in 
agrifood, whether caused by natural, 
accidental or deliberate introduction.

FAO Emergency Management Centre (EMC)
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•Building emergency 
capacities 
•GEMP and re-related 
activities 
•PPEP self-assessment
• Incident Management 
System: IMS/EOC
•Simulation Exercises

•Emergency missions
•Operational capacity 
building
•EOS: on going development 

•BATTS: ongoing development 

•After Action Reviews

PILLARS

ACTIONS

COORDINATION

Support countries to 
enhance their readiness for 
the management of animal 

health emergencies

Support countries at risk or 
affected to respond to 

animal health emergencies

Develop leadership and 
expertise and support 
national, regional and 

international coordination of 
animal health events

• Incident Coordination 
Groups (ICG)
•Progressive Pathway for 
Improved Coordination 
(PPIC)

Our Emergency Management Services/Activities

RESPONSEPREPAREDNESS
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• GEMP: Good emergency 
management practice

• PPEP: Progressive Pathway 
for Emergency Preparedness

• IMS/EOC: Emergency 
Operations Centers

• Simulation Exercises (SIMEX)

• After Action Review (AAR) 

Key preparedness activities



The phases of an animal health emergency



Five actions:

Prepare Prevent Detect Respond Recover

FAO GEMP’s emergency management actions
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Good emergency management practice
A guide to preparing for animal health emergencies



Animal health emergency management

Level of emphasis of each action according to the phase of the animal 
health event (+ = minimal emphasis, ++++ = maximum emphasis).



GEMP workshops aim to provide the 
basic principles of emergency 

preparedness and response planning, 
share the participants' respective 

experiences, and provide them with 
practical knowledge based on 

emergency management principles.

4 days/2-3 trainers/multi-
stakeholder

GEMP Workshops



GEMP trainings
GEMP, TOT AND GEMP-BT

GEMP Training (2011–2024)
GEMP training sessions: 73

Participants: Over 1 500



Library of "How to" tools and manuals:

• GEMP advocacy module
• Agro-terrorism/Agro-crime (GEMP-BT)
• Simulation exercises
• Operation Manual (IMS/EOC)
• LEGS
• After Action Review (AAR) manual
• One health, Plant health, Risk communication

Supporting tools and manuals
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